














High and Low Impact Event Lot Rental Rates
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Using 'z of the meter bag rate or $7.50 is reasonable, but would substantially increase the rental
rate per space. This rate is less than paying the daily hourly rate (8 AM-6 PM at $1.00 per hour),
and supports demonstrating the impact on downtown parking inventory.

If the direction is to utilize the $7.50 rate, we would like to see it incrementally implemented
over the next five years. The phased increase will also align with increased demand for inventory
as we reduce surface parking spaces. The proposed schedule would be as follows:

2019-2020 2021 2022 2023

$3.00 $4.50 $6.25 $7.50

RECOMMENDED MOTION: The Parking Subcommittee recommend the DDA Board
approve the increase of the parking lot event usage rates for High Impact Events to $7.50
per space per day for all lots within the Auto Parking System with the increase to be
implemented over the next five years as presented.

Low Impact Events have not been subject to parking lot usage fees in the past. While the impact
of the duration of events or size may be less, and time a lot is unavailable for use causes fatigue
on permit holders and the public by reducing space availability. We would like to have a fee
established for low impact events since any space that is removed from use typically has an
effect on the rest of the system.

2019-2020 2021 2022 2023

$2.50 $2.75 $3.00 $3.25

RECOMMENDED MOTION: The Parking Subcommittee recommend the DDA Board
approve establishing parking lot event usage rates for Low Impact Events to $3.25 per
space per day for all lots within the Auto Parking System with an annual increase to be
implemented over the next five years as presented.



Memorandum

To:  Parking Subcommittee

From: Nicole VanNess, Parking Director
Re:  January 30, 2019

Date: Parking Violations Fine Amounts

One of the short-term priorities identified in the final report of the TDM was to refine escalating
parking violation fine structure for overtime and non-payment violations. The fine amounts other
than meter violations have not been reviewed in more than 15 years.

We recently performed a rate comparison with other Michigan communities of various sizes. By
comparison, our violation fine amounts are below the average fine amounts statewide. I have
attached the Parking Violation Rate Comparison sheet. Our fines are highlighted in green. Fines
that are highlighted in red represent rates that are higher than ours, and fines highlighted in
yellow represent rates that are lower than ours.

We are evaluating the timeline of recommendations we will be bringing to the Subcommittee to
determine if we will recommend some violations be increased as a whole or whether to increase
specific violations in connection with specific recommendations.









Memorandum

To:  Parking Subcommittee

From: Nicole VanNess, Parking Director
Re:  January 29, 2019

Date: TDM — Residential Parking

Residential Parking

We are moving forward with preparing a recommendation to provide residents with access to
obtaining permits to park in front of their homes when they reside on a blocks with a time
restriction. [ have attached a Residential FAQ for review. The FAQ outlines who is eligible,
how to request time restrictions on a block, permit eligibility, how to obtain permits, and permit
use. The current overview was developed based on the original request that residents have access
to obtain a permit. The purpose is to determine if the information satisfies the request to continue
the process of developing the residential permit program and ordinance.

Pending the discussion outcome, the tentative timeline would be as follows:

February — Traffic Committee Review

February-March — Schedule 3 Neighborhood/Public Meetings

March 7" — Review feedback at Parking Subcommittee Meeting

March 15" — DDA Approval to continue process

April 16" — Planning Commission Study Session

April-May — Follow-up with Planning Commission, City Commission, and DDA Board

RECOMMENDED MOTION: The Parking Subcommittee recommends moving forward
with the process to gather additional input from the public, subcommittees and study
sessions to draft a residential permit program ordinance.

Residential Permit Fees

We are recommending virtual permits that will be linked directly to vehicle license plates. We
have worked towards upgrading our technologies over the years which include moving to a
paperless system. Virtual RPP permits will work with our License Plate Recognition (LPR)
software. Residents would be permitted to obtain a permit for each vehicle registered to their
address on an RPP block, and there would be no limit to the number per physical address. In
reviewing the number of residents who obtained permits during the pilot period of 2001-2014,
the total number of annual permits is less than 80. Based on this information, we are
recommending issuing virtual permits available free of charge. As we look at modifying
residential parking in later years to include other subtopics, we can reevaluate fees at that time.
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Residential Parking for Residents FAQ
Page | 2

If the residents of my block show a 51% interest in RPP, what happens next?
Restricted parking signage (1 hour, 2 hour, No Parking School Days 8 AM-3 PM, etc.)
will be installed on the RPP block. Residents may request residential permits through an
RPP application once the signs have been installed.

How are permits assigned?
Permits will be assigned by neighborhood. Permits are valid on any block that has RPP
within the neighborhood.

Example: Both the 300 block of Seventh and the 400 block of Thirteenth Street reside in
Central Neighborhood. Both blocks have elected to participate in the RPP and may
obtain a Central Neighborhood Permit. Posted signs for Seventh Street are 2 Hour Limit
and Thirteenth Street are No Parking 8 AM-3 PM School Days. Residents from the 400
block of Thirteenth may park on the 300 block of Seventh or vice versa with their Central
Neighborhood Residential Permit. Residents in the 500 block of Tenth Sireet have not
elected to participate, therefore, are not eligible to obtain a Central Neighborhood
permit.

Who is eligible to obtain a residential permit?

Only residents on blocks approved for RPP are eligible to obtain a permit. There is no
limit to the number of permits. The resident must provide proof of vehicle registration
that the vehicle is registered to an address on the RPP block.

If my vehicle is registered in another city or State, am I eligible to obtain a
residential permit?

No. Michigan Secretary of State Vehicle registration must indicate that the vehicle is
registered to an owner on the RPP block.

My block has an RPP, am I required to obtain a residential permit?
No. Residents may elect to obtain a permit to park past the posted restrictions, but
residents are not required to have a permit.

Does my permit allow overnight parking?
No. Residential permits are valid for daytime hours only for the purpose of parking past
posted time limits, and do not include overnight parking.

Am I able to obtain a permit for my boat trailer or motorhome?

No. Permits are available for passenger vehicles only and are not intended for use with
trailers or motorhomes.
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Memorandum

To:  Parking Subcommittee

From: Nicole VanNess, Parking Director
Re:  January 31,2019

Date: Parking Benefit District: Beach Lots

We have been exploring ways to implement our first Parking Benefit District and give back to
the community. We have identified the increased amount of use and traffic in our parks and use
of the beaches. We see the benefit of adding pay stations to beach parking lots. The focus would
be on parks that access beaches; such as, Bryant Park and West End Beach. The paid parking
would be for the summer season only. The revenue captured would benefit Parks & Recreation
for additional maintenance expenses caused by increased usage and used for equipment and
amenity replacement.

Parks Superintendent, Derek Melville, has mentioned this item to the Parks and Rec Authority.
Internally, we have discussed the feasibility of establishing the fund and an overview of the
process. The next steps would be to meet with the Parks and Rec Authority to discuss
establishing the Parking Benefit District and address their questions and concerns. We would like
to have a recommendation back to the Parking Subcommittee for their March meeting as we
would need to order pay stations in late March as there is minimum 12 week lead-time.

RECOMMENDED MOTION: The Parking Subcommittee recommends moving forward
with meeting with the Parks and Rec Authority to establish a Parking Benefit District.
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"We believe a range of $148.311 to $281,100 of additional annual revenues could be realized
based upon our two different approaches to estimating the financial impact of expanded meters
hours," the report said. "We acknowledge these are not large sums of money in the broad sense,
but as the Ferndale parking system incurs debt, every revenue source will need to be maximized
for the fiscal health of the parking system."

The report also noted that an added benefit of expanded meter hours is it will help to "deter bar
and restaurant employees from parking on-street taking up parking that is intended for
customers."

The report also looked at costs in neighboring cities and across the state. In Birmingham, the
hourly rate is $1.50, but with the first two hours free in the parking decks. In Royal Oak, the cost
is $1 per hour, also with the first two hours free in the parking decks. Rochester is $1.50 and
Pontiac is $1. Cities selected from farther away have higher costs, such as Lansing at $1.50 per
hour, Ann Arbor at $1.70, and Grand Rapids and Kalamazoo both at $1.75.

They also compared the cost of monthly permits for parking decks. Ann Arbor charges $165 per
month. East Lansing is at $100 per month, Kalamazoo is at $94 per month, and Grand Rapids is
at $140 per month. Local monthly rates are less, with Royal Oak at $50 and Birmingham at

$70. Ferndale is considering making the monthly rate $60, though this is not on the agenda for
Monday.

The Feb. 4 City Council meeting, rescheduled from Monday because of the snowstorm, begins at
7 p.m. at Ferndale City Hall.
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