FARMERS MARKET ADVISORY BOARD

MEETING AGENDA
Monday, September 16, 2019, 9:00 am
Training Room, Second Floor
Governmental Center, 400 Boardman Avenue, Traverse City
www.downtowntc.com

1. Roll Call

2. Approval of Minutes

3. Public Comment

4. Events
a. Ironman Review

5. Programming Committee Update
a. Farmers Market Brunch Review
b. Cooking Demonstration
d. Wednesday Market Review

6. Vendor Visits
a. Undertoe Farms
b. Green Morning Farm
c. Northern Growin’ Farm
d. Modern Bird
e. Bloom Wildcraft
f. Batter: Remixed

7. Future Committee Meetings
a. Programming
i. Wednesday Review
ii. End of Season Meeting
b. Operations
i. Rules Review
1. Cut Flower Vendors

8. Public Comment

9. Adjournment

The Traverse City Downtown Development Authority does not discriminate on the basis of disability in the admission or access to, or
treatment or employment in, its programs or activities. The DDA Director has been designated to coordinate compliance with the
non-discrimination requirements contained in Section 35.107 of the Department of Justice Regulations. Information concerning the
provisions of the Americans with Disabilities Act, and the rights provided thereunder, are available from the DDA office.


http://www.downtowntc.com/
http://www.downtowntc.com/
https://docs.google.com/document/d/1KJFiJevyUoC1a7ANC2qRlhVjVLCFtgddiv8Yj56PFjM/edit?usp=sharing

1. Roll Call

FARMERS MARKET ADVISORY BOARD

DRAFT MINUTES

Monday, July 15, 2019, 9:00 am
Training Room, Second Floor

Governmental Center, 400 Boardman Avenue, Traverse City

www.downtowntc.com

a. Present: Lori Buchan, Tricia Phelps, Linda Grigg, Courtney Lorenz, Gary Jonas, Scott
Hardy, Tim Werner, Brown, Nic Welty (9:20am)

b. Absent: Brenin Wertz-Roth, Sue Kurta
Guests: Elizabeth, Jean Derenzy

2. Approval of Minutes

a. Motion: Lori Buchan
b. Second: Scott Hardy
c. Passes unanimously

3. Public Comment

4. Events

a. Ironman Update

Vi.

Letter signed by vendors (authored by Reid Johnston) against Ironman-related
adjustments to market vendor locations

Current plan includes shutting down Cass St in order to accommodate displaced
vendors. Does not include parking for customers or vendors

Since this is the first year, the timeline for selection of the location of all Iron Man
related activities has been “in flux” since January. This will be a more transparent,
predictable process in subsequent years. This arrangement is a significant
compromise from the original proposal, which was to relocate the market entirely.
DDA will create a flyer for Iron Man market that includes: details about location
changes, customer parking options, take customer counts on that day and the
Saturday before, ask vendors to provide sales data (either gross revenue or net
loss) from a similar Saturday the previous season in order to assess economic
impact, and break this information down into vendor type.

Parking lot T is closed at 4pm on Friday for bike check-in. DDA prioritized not
relocating the market entirely, and is ensuring that $2000 is going directly to
farmers despite the fact that this change is a net loss to the DDA. Iron man is
interested in purchasing local produce for refreshments before, during and after
the race, SEEDS is encouraging Iron Man to reach out to displaced farmers to
source product.

At a future meeting, it would be advantageous for this advisory board to discuss
overall DDA policy and intention regarding events during market season and
location changes to the market.

5. Programming Committee Update


http://www.downtowntc.com/
http://www.downtowntc.com/
https://docs.google.com/document/d/1osMg9OiTa0HJA3hLG6I2VqShm1jbD02a0f62gzOtvdE/edit?usp=sharing

a. Farmers Market Brunch Review
i. Only $4 of market vouchers were returned
b. Food Trucks
i. Both brunch vendors sold out nearly every day
ii. TLD has numbers from vendors
c. Cooking Demonstration
i. Nothing but positive feedback from customers and chefs, all chefs are on board to
return if the opportunity continues
d. Wednesday Market Review
ii. Customer counts have increased over last year
iii. At least one vendor says sales have remained the same
iv. Customer and vendor feedback has been mixed

6. Vendor Visits
a. North Country Farms
i. No problems to report, possible crop changes due to low yield this season
b. Shiloh’s Garden
i. “Another admirable farm,” no changes to report.
c. Brown’s Poplar Ridge
i Large operation with multiple sites, no problems to report.

7. Public Comment
a. Comment from Linda Grigg: DDA website needs to be updated- Nick said the DDA is in
the process of updating the website; Musicians seem to be going long and playing loudly-
SEEDS said they will monitor the one-hour sets and begin rotating musicians from one side
of the market to the other; we’ve had trouble with people bringing blueberries up from
downstate, request to SEEDS to monitor vendors bringing early blueberries closely-
SEEDS agreed to keep watch.

8. Adjournment (9:56am)
a.

The Traverse City Downtown Development Authority does not discriminate on the basis of disability in the admission or access to, or
treatment or employment in, its programs or activities. The DDA Director has been designated to coordinate compliance with the
non-discrimination requirements contained in Section 35.107 of the Department of Justice Regulations. Information concerning the
provisions of the Americans with Disabilities Act, and the rights provided thereunder, are available from the DDA office.



FARMERS MARKET FEEDBACK FOR IRONMAN, 2019

A total of 32
Average Sales were only 82%
In dollars, sales were down $4941 5.80
Our average growing schedule was 0.375

vendors responded out of 61.
of sales for this August.
in comparison to previous years.

weeks behind schedule.

NOTES

Asked all non-regular customers and only one was from Ironman and they spent $3. WE follow map setting
up accordingly only to be told we were in the the space. Then we were charged when email had said if your
spot was within these numbers you wouldn't be charged. This is the lowest amount of money we have ever
maded. Take the market fee away there is hardly any left. It was a waste of our time. Between Cherry
Festival - film festival were all the vol. park and now Ironman. We are wondering if market is worth the time.

Data reflects same day sales. Far better than anticipated. :)
Elizabeth did an excellent job with placing vendors. This event needs to happen elsewhere.

| expected sales to grow every year for each market and am producing more than last year. It was a very
disappointing market for a vegetable farmer in August.

It would appear that 2019 was more than the same week in 2018, but that week in 2018 was extremely lower
than usual. The average August Saturday Market was over $600 in 2018 and also over $600 in 2019.

Last years total was mushrooms & eggs. We have maple syrup which upped sales for us this year. Please no
more Ironman. :)

Positioning on Cass St. drastically lowered sales.
We appreciate the support during Ironman. Can we do these surveys during Cherry Fest?
We estimate we made 30% less than a usual Saturday market. (

ANECDOTAL DATA
Sales were about the save, give or take $50.
Our Sales were double for this day.
We were about 25% down due to lronman.
Sales were worse by more than half. People flow seemed awkward. Sorry - | don't have final totals.
Sales were up.
Our sales were down 40% on the day of the Ironman TC.
12% above last year.
We had an above average sales day. No negative impact. Thank you for your support.
Sales were a little less than half. We were 3 weeks behind production. We brough short load.

Sales were down around 20% for the market. WE believe vendor fees should not be charged for the
Saturday of the race.
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