Traverse City Downtown
Development Authority Regular

Meeting
Friday, January 17, 2020

8:00 am
Commission Chambers, Governmental Center
400 Boardman Avenue
Traverse City, Michigan 49684
Posted:

The City of Traverse City does not discriminate on the basis of disability in the
admission to, access to, treatment in, or employment in, its programs or activities.
Penny Hill, Assistant City Manager, 400 Boardman Avenue, Traverse City, Michigan
49684, phone 231-922-4440, TDD/TTY 231-922-4412, VRS 231-421-7008, has been
designated to coordinate compliance with the non-discrimination requirements
contained in Section 35.107 of the Department of Justice regulations. Information
concerning the provisions of the Americans with Disabilities Act, and the rights provided
thereunder, are available from the ADA Coordinator.

If you are planning to attend and you have a disability requiring any special assistance
at the meeting and/or if you have any concerns, please immediately notify the ADA
Coordinator.

The City of Traverse City is committed to a dialog that is constructive, respectful and
civil. We ask that all individuals interacting verbally or in writing with the board honor
these values.

Downtown Development Authority:
c/o Jean Derenzy, CEO

(231) 922-2050

Web: www.downtowntc.com

303 East State Street, Suite C
Traverse City, Ml 49684




Welcome to the Traverse City Downtown Development Authority

meeting!
Agenda
CALL TO ORDER
ROLL CALL
CONSENT CALENDAR

The purpose of the consent calendar is to expedite business by grouping
non-controversial items together to be dealt with by one DDA Board motion
without discussion. Any member of the DDA Board, staff or the public may
ask that any item on the consent calendar be removed therefrom and
placed elsewhere on the agenda for individual consideration by the DDA
Board; and such requests will be automatically respected. If an item is not
removed from the consent calendar, the action noted in parentheses on the
agenda is approved by a single DDA Board action adopting the consent
calendar.

A. Consideration of minutes for the Regular Meeting of November 22,
2019 (approval recommended)

DDA November 22, 2019 Minutes PDF

B. Consideration for approving Financial Reports and disbursements for
DDA, TIF 97, Old Town TIF, for November 2019 and Arts
Commission and Parking Services for November and December
2019 (Approval Recommended)

DDA, TIF 97, Old Town TIF,Financials. November 2019
TC Arts Commission Financials November 2019

TC Arts Commission Financials December 2019

Traverse City Parking Services Financials November 2019
Traverse City Parking Services Financials December 2019

C. Acceptance of Rotary SEED Grant
Accept Rotary SEED Grant Memo

D. Meeting Dates for 2020
2020 Meeting Dates

SPECIAL ORDER OF BUSINESS

A. Presentation Light and Power
TCLP Memo

Follow us on Facebook, Twitter, and Instagram - CityofTC - www.traversecitymi.gov


http://traversecitymi.civicweb.net/document/15413/DDA_Minutes_2019_11_22.pdf?handle=BA7153079D8341FAB5D3A101955B0F9B
http://traversecitymi.civicweb.net/document/15414/DDA%20Financials..pdf?handle=E896D03409824AED98D49A7C347817EB
http://traversecitymi.civicweb.net/document/14587/TCArtsCommFinancialsNOV2019.pdf?handle=10000BEDEB1D495EAD555357E0A20D97
http://traversecitymi.civicweb.net/document/15415/TCArtsCommFinancialsDEC2019.pdf?handle=B13576B5AE3D4AB0814DEC2AA6C16AB0
http://traversecitymi.civicweb.net/document/14588/TCPSFinancialsNOV2019.pdf?handle=7771D6B4C4B5461F8A611F8CFD0CBF91
http://traversecitymi.civicweb.net/document/15416/TCPSFinancialsDEC2019.pdf?handle=ED7714C932DD402ABC6E9821F4646B98
http://traversecitymi.civicweb.net/document/15417/Memo_For_Seeds_Grant.docx?handle=353DD29702CB420C868A13F1555D8FF6
http://traversecitymi.civicweb.net/document/15418/2020_Meeting_Dates.docx?handle=485FCE79DAEF4128B830DE46C0D81BCA
http://traversecitymi.civicweb.net/document/15422/January_DDA_TCLP_Board_Memo.doc?handle=435826BE988C45D1AB2B99682103AB1D

CEO REPORT

A. RFP for Christmas Lights
RFP for Christmas Lights

B. DDA District Expansion for 8th Street

DDA District Expansion 8th Street
8th Open House Comments
DDA Expansion Boundary 8th Street Updated Map

C. DDA TIF 97 Development Area Citizens Council
DDA TIF 97 Development Area Citizens Council

D. 2020/2021 Capital Improvement Plan

2020/2021 Capital Improvement Plan
TIF CIP

Parking CIP
E. Progress on Strategic Plan

Progress On Strateqic Plan
Strateqgic Plan Dashboard

F. Lower Boardman - Update of Activities
Lower Boardman - Update on Activities

G. West Front Street Intersection with Hall Street and Wadsworth

West Front Street BATA/DDA Letter
Draft Joint Letter To City Commission

BOARD MEMBER UPDATES

A. Arts Commission (Hershey)
Arts Commission (Hershey)

B. Parking Subcommittee (Hardy)
Parking Subcommittee Update - PDF

STAFF REPORTS
A. Community Police Officer
B. Farmers Market
Farmers Market Advisory Board Memo

C. Parking Update (VanNess)
Parking Updates

CLOSED SESSION FOR POSSIBLE PROPERTY PURCHASE MCL
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http://traversecitymi.civicweb.net/document/15423/Christmas%20Lights..docx?handle=8DF457EFDAFB46028860075F51EB8D91
http://traversecitymi.civicweb.net/document/15424/8th_Street_CEO_Report%20final..docx?handle=ED14E10024FD4D4CBA0BD3AAC3D71F70
http://traversecitymi.civicweb.net/document/15450/Full_8th_Open_House_Comments.pdf?handle=08A69914B3F9429996902D7F442F2A2B
http://traversecitymi.civicweb.net/document/15452/DDA_ExpansionBoundaryUpdate.final.pdf?handle=A6D48570031C4C3CA4C0DD21A17FB795
http://traversecitymi.civicweb.net/document/15425/Memo_For_TIF_Citizen%20Council.docx?handle=50559200BF8D4759B0425E9C7FE66092
http://traversecitymi.civicweb.net/document/15426/CIP%20Memo..docx?handle=6C815929B7484BC6A12BE61680C91BA2
http://traversecitymi.civicweb.net/document/15428/TIF%20CIP..pdf?handle=8602F20254E242E5826C72D4D2E8E3D7
http://traversecitymi.civicweb.net/document/15427/Parking%20CIP..pdf?handle=27ECA119113F42B1BE194EE5D272F9C6
http://traversecitymi.civicweb.net/document/15429/CEO_Report_Strategic_Plan_Progress.docx?handle=5B80B9914A8A4EBAB5B07874F6C7667D
http://traversecitymi.civicweb.net/document/15430/Copy%20of%20Strategic_Plan_Dashboard_Update.pdf?handle=1E119E3C05DE4CC9AF417EBD2F3B4A70
http://traversecitymi.civicweb.net/document/15431/Lower_Boardman_Memo_CEO_Report.docx?handle=B89DFD7164774029BC3FCF5124D31884
http://traversecitymi.civicweb.net/document/15640/2020_01_14_DDA_West_Front_Street_Memo.pdf?handle=FFF6656537834AB7869DD3BED1F219CF
http://traversecitymi.civicweb.net/document/15641/Draft_Joint_Letter.pdf?handle=87ADA2EAEFF94F2AB643C77183649105
http://traversecitymi.civicweb.net/document/15432/DDAtcacUPDATE0120.pdf?handle=751A8FC80ADF48A699C8EBD93145820C
http://traversecitymi.civicweb.net/document/14374/ParkingSubComUpdate2019DEC09.pdf?handle=3AB8EC4C718D497980034DE7D611FAA2
http://traversecitymi.civicweb.net/document/15433/Farmers%20Market%20Advisory%20Board%20Memo.docx?handle=F0AE1843903A473C8CF1B62BF5C8FCE4
http://traversecitymi.civicweb.net/document/15434/TCPSUpdatesDDABoard2019JAN08.pdf?handle=D01640D783BC47218871FFF77DCED22D

15.268(D) MOTION REQUIRED

9. RECEIVE AND FILE

A. DTCA Minutes December 2019
DTCA December 2019 Minutes

B. Parking Subcommittee Minutes
Parking Subcommittee December Minutes - PDF

C. Lower Boardman River Leadership Team Minutes for December
2019
Lower Boardman December Minutes

D. Traverse City Arts Commission Minutes for December 2019
Arts Commission December Minutes

10. PUBLIC COMMENT

11. ADJOURNMENT
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http://traversecitymi.civicweb.net/document/15435/DTCA_minutes_1219.pdf?handle=46B44FAA39374FFDADCE9B6CC845A40E
http://traversecitymi.civicweb.net/document/14283/PSC_Minutes_Draft_120519.pdf?handle=B2D022A44E304FFE91889F0E8B702860
http://traversecitymi.civicweb.net/document/15436/LBRminutes121819.pdf?handle=DA4EB95DEE8B4EDFAEA5A51F14D3B12B
http://traversecitymi.civicweb.net/document/15437/TCACminutes121819.pdf?handle=9D3C3A81B2044A7BAA57CF00E8574EBE

