
 

 

 Traverse City Downtown 
Development Authority Regular 

Meeting 

Friday, February 21, 2020 

8:00 am 

Commission Chambers, Governmental Center 

400 Boardman Avenue 

Traverse City, Michigan 49684 

  

 
  

  

  

  

 

The City of Traverse City does not discriminate on the basis of disability in the 
admission to, access to, treatment in, or employment in, its programs or activities.  
Penny Hill, Assistant City Manager, 400 Boardman Avenue, Traverse City, Michigan 
49684, phone 231-922-4440, TDD/TTY 231-922-4412, VRS 231-421-7008, has been 
designated to coordinate compliance with the non-discrimination requirements 
contained in Section 35.107 of the Department of Justice regulations.  Information 
concerning the provisions of the Americans with Disabilities Act, and the rights provided 
thereunder, are available from the ADA Coordinator. 

 

If you are planning to attend and you have a disability requiring any special assistance 
at the meeting and/or if you have any concerns, please immediately notify the ADA 
Coordinator. 

  

The City of Traverse City and Downtown Development Authority are committed to a 
dialog that is constructive, respectful and civil. We ask that all individuals interacting 
verbally or in writing with board members honor these values.   

  

Downtown Development Authority:     

c/o Jean Derenzy, CEO 

(231) 922-2050 

Web:  www.downtowntc.com  

303 East State Street, Suite C 

Traverse City, MI  49684 
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Follow us on Facebook, Twitter, and Instagram - CityofTC - www.traversecitymi.gov 

 

Welcome to the Traverse City Downtown Development Authority 
meeting! 

 

Agenda 

  

Page 
 
1. CALL TO ORDER  
 
 
2. 

 
ROLL CALL 

 
 
 
3. 

 
CONSENT CALENDAR 

The purpose of the consent calendar is to expedite business by grouping 
non-controversial items together to be dealt with by one DDA Board motion 
without discussion. Any member of the DDA Board, staff or the public may 
ask that any item on the consent calendar be removed therefrom and 
placed elsewhere on the agenda for individual consideration by the DDA 
Board; and such requests will be automatically respected.  If an item is not 
removed from the consent calendar, the action noted in parentheses on the 
agenda is approved by a single DDA Board action adopting the consent 
calendar. 

 

 
 A. Consideration of Minutes for the Regular Meeting of January 17, 

2020 (approval recommended)  
DDA January 17, 2020 Minutes 

5 - 7 

 
 B. Consideration of approving financial report and disbursements for 

DDA, TIF 97, Old Town TIF, Parking Services and Arts Commission 
for January 2020 (approval recommended)  
DDA, TIF 97 and Old Town TIF Financials January 2020 

Traverse City Parking Services Financials January 2020 

TC Arts Comm Financials January 2020 

9 - 
17 

 
 C. Strategic Plan Program Dashboard (approval recommended)  

Strategic Plan Dashboard 

19 - 
28 

 
 
4. 

 
CEO REPORT 

 
 
 A. DDA District Expansion, 8th Street  

8th Street DDA District Expansion CEO Report 

8th Street DDA District Expansion Map 

29 - 
33 

 
 B. Acceptance of EGLE Grant  

EGLE Grant CEO Report Revised 

Eagle Letters/Agreement 

35 - 
51 
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 A. DTCA Minutes January 2020  
DTCA Minutes January 9, 2020 

99 - 
100 

 
 B. Parking Subcommittee Minutes January 2020  

Parking Subcommittee Minutes January 9, 2020 

101 - 

102 

 
 C. Farmers Market Advisory Board Minutes January 2020  

Farmers Market Advisory Board January 27, 2020 

103 - 
104 

 
 D. Lower Boardman River Leadership Team Minutes January 2020  

Lower Boardman River Leadership Minutes January 29, 2020 

105 - 
107 

 
 E. Traverse City Arts Commission Minutes January and February 2020  

TC Arts Commission Minutes January 15, 2020 

TC Arts Commission Minutes February 7, 2020 

109 - 
113 

 
 
10. 

 
PUBLIC COMMENT 

 
 
 
11. 

 
ADJOURNMENT 
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REVENUE AND EXPENDITURE REPORT FOR TRAVERSE CITY 3/3Page
:

02/12/2020 01:44 PM
User: nvanness
DB: TRAVERSE CITY PERIOD ENDING 01/31/2020

% BDGT
USED

UNENCUMBERED
BALANCE

ENCUMBERED
YEAR-TO-DATE

YTD BALANCE
01/31/2020

ACTIVITY FOR
MONTH 

01/31/20
2019-20

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 585 - AUTOMOBILE PARKING SYSTEM FUND
Expenditures
Dept 587 - OLD TOWN DECK

0.00 0.00 0.00 0.00 0.00 0.00 OFFICE SUPPLIES585-587-727.000
239.09 (5,563.60)2,780.00 6,783.60 2,910.78 4,000.00 OPERATION SUPPLIES585-587-740.000
17.58 82,421.49 1,770.00 15,808.51 5,696.00 100,000.00 PROFESSIONAL AND CONTRACTUAL585-587-801.000
48.98 3,060.96 0.00 2,939.04 637.61 6,000.00 COMMUNICATIONS585-587-850.000
0.00 0.00 0.00 0.00 0.00 0.00 TRAINING585-587-863.000
0.00 4,000.00 0.00 0.00 0.00 4,000.00 PRINTING AND PUBLISHING585-587-900.000

55.16 2,690.58 0.00 3,309.42 0.00 6,000.00 INSURANCE AND BONDS585-587-910.000
20.91 39,545.64 0.00 10,454.36 4,180.75 50,000.00 PUBLIC UTILITIES585-587-920.000
68.33 23,755.61 0.00 51,244.39 2,244.17 75,000.00 REPAIRS AND MAINTENANCE585-587-930.000
0.00 13,000.00 0.00 0.00 0.00 13,000.00 RENTAL EXPENSE585-587-940.000
0.00 0.00 0.00 0.00 0.00 0.00 MISCELLANEOUS585-587-956.000
0.00 171,000.00 0.00 0.00 0.00 171,000.00 DEPRECIATION EXPENSE585-587-959.000
1.97 20,585.94 0.00 414.06 0.00 21,000.00 EQUIPMENT585-587-977.000

21.22 354,496.62 4,550.00 90,953.38 15,669.31 450,000.00 Total Dept 587 - OLD TOWN DECK

32.18 2,140,451.31 21,209.00 994,439.69 138,788.01 3,156,100.00 TOTAL EXPENDITURES

100.00 (1,289,259.58)(21,209.00)1,310,468.58 277,392.26 0.00 NET OF REVENUES & EXPENDITURES

32.18 2,140,451.31 21,209.00 994,439.69 138,788.01 3,156,100.00 TOTAL EXPENDITURES
73.03 851,191.73 0.00 2,304,908.27 416,180.27 3,156,100.00 TOTAL REVENUES

Fund 585 - AUTOMOBILE PARKING SYSTEM FUND:

Page 15 of 113



Page 16 of 113





Page 18 of 113





Key Stalled Achieved

Target Year % Complete M/Progress 

2020 15%

In progress/on track In progress/slow

2019 - 2024 Strategic Plan  DashboardTraverse City Downtown Development Authority  

 February 2020

Real Estate and Placemaking 

Notes Goals and Action Steps

A. Extend TIF 97

B. Establish process to identify and acquire properties for 

     reuse and redevelopment. 
2020 5%

Two. Work with neighborhoods and stakeholders to implement the 

strategic campaign and plan and recruit supporters to participate. 

Three. Continue to meet with taxing authorities, neighborhoods, 

and stakeholders to discuss the benefit of TIF 97

We are currently working with the City Commission to establish the 

Development Area Citizens Council.

We have developed a one-pager, talking-points summary and 

powerpoint presentations. We are working to develop a more 

comprehensive communications plan and fine tune our "marketing 

materials". We have also established a "friends committee" that is 

helping spread the word and garner support on TIF 97.

DDA staff and the Friends Committee is actively meeting with and 

talking with stakeholders.

We have (and continue to) met with most taxing jurisdictions, 

including: BATA, GT County, NMC, Rec. Authority 

2020

2020

40%

50%

50%

One. Develop a strategic campaign to extend TIF 97, including the 

following components: a communication plan; marketing materials; 

presentations; fact sheets and talking points. 
2020

We are working on visioning the six "reaches" of the river and hope 

to have a draft plan in March.

We continue to hold and facilitate monthly meetings of the 

Leadership Team. 

One. Continue to support the planning efforts of the Lower 

Boardman Leadership Team, including extensive civic engagement. 

Two. Continue to research and apply for external funding sources 

to provide needed intelligence and background information about 

potential physical limitations and opportunities along the Lower 

Boardman corridor.

We have identified the data needs and will be working with the city 

to identify what we already have and gaps. 

We are researching where to source data gaps.

C. Finalize the Unified Plan for the Boardman River while

    complimenting the Union Street Dam work. 
2020 75%

One. Complete a process to inventory and identify key properties 

for acquisition and reuse or redevelopment.

Two. Identify internal or external capacities needed to carry out the 

inventory and potentially find new funding to support the process. 

2020 5%

2020 5%

2020 50%

2020 100%
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Key Stalled Achieved

Target Year % Complete M/Progress 

2020 Not Started

Marketing and Promotion

Goals and Action Steps Notes 

Traverse City Downtown Development Authority  2019 - 2024 Strategic Plan  Dashboard

 February 2020

In progress/on track In progress/slow

One. Meet with property owners and the DTCA to determine 

the need and desire for evets and programs within the 

downtown.

2020

D. Determine if added processes are needed to assess the

    costs/benefits of promotional events and programs. 

One. Work with a branding and marketing firm to develop the 

"look and feel" framework for DDA marketing materials. 

Two. Work to incorporate the "look and feel" into existing 

marketing and promotion activities. 

2020

Not Started

B. Create a comprehensive communication plan for 

     the DDA.

C. Develop marketing for the DDA.

2020

5%

A. Clearly delineate the marketing and communications 

     of the DDA, DTCA and the North Boardman Lake 

     District (NOBO)

One. Work internally to set a direction for the operation of 

marketing and communication for the DDA and the two 

business associations of DTCA and NOBO. 

One. Work to set communication goals and activities for the 

DDA.

Not Started

2020

5%

2020 Not Started 

2020 Not Started 

Not Started

2020
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1

BROWNFIELD GRANT AGREEMENT 
BETWEEN THE 

MICHIGAN DEPARTMENT OF ENVIRONMENT, GREAT 
LAKES, AND ENERGY  

AND THE  
TRAVERSE CITY DOWNTOWN DEVELOPMENT AUTHORITY 

This Grant Agreement (“Agreement”) is made between the Michigan Department of Environment, Great Lakes, and 
Energy, Remediation and Redevelopment Division (hereafter “State"), and Traverse City Downtown Development 
Authority (hereafter "Grantee"). 

The purpose of this Agreement is to provide funding in exchange for work to be performed for the project named 
below. The State is authorized to provide grant assistance pursuant to the funding sources identified in Appendix A.  
This Agreement is subject to the terms and conditions specified herein.  

Project Name: Cornwell Building Redevelopment Location Code: 6F48
Amount of Grant: $400,000 Tracking Code: 2020-2424
Start Date:  Date executed by the State End Date: Two years after Start Date

GRANTEE CONTACT:  STATE’S CONTACT: 

Name/Title 

Jean Derenzy, CEO 

Name/Title 

Julie Lowe, Brownfield Coordinator 

Organization 

Traverse City Downtown Development Authority 

Division 

Remediation and Redevelopment Division 

Address 

302 East State Street 

Traverse City, Michigan 49684 

Address 

2100 West M-32 

Gaylord, Michigan 49735 

Telephone number 

231-992-2050 

Telephone number 

989-619-0617 

E-mail address 

jean@downtowntc.com 

E-mail address 

Lowej2@michigan.gov 

Federal ID number 

38-2289035 

The individuals signing below certify by their signatures that they are authorized to sign this Grant Agreement on 
behalf of their agencies, and that the parties will fulfill the terms of this Agreement, including any attached 
appendices, as set forth herein. 

FOR THE GRANTEE: 

_______________________________________ ____________________________ 
Jean Derenzy, CEO  Date 

FOR THE STATE: 

___________________________________________ _______________________________ 
Mike Neller, Director  Grant Execution Date / Agreement Start Date 
Remediation and Redevelopment Division Agreement End Date is two years after this date 
Michigan Department of Environment, Great Lakes,  
and Energy

Rev. 5-22-19 
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3

(B) The Grantee shall provide a final project report in a format prescribed by the State. The 
Grantee shall submit the final status report, including all supporting documentation for expenses, 
along with the final project report and any other outstanding products within 30 days from the End 
Date of the Agreement. 

(C) The Grantee must provide electronic copies of all products and deliverables in accordance with 
Appendix A. 

(D) All products shall acknowledge that the project was supported in whole or in part by the State, 
per the guidelines provided by the program. 

(E) If 15 percent (15%) or more of the grant amount is expended in a single quarter, payment 
requests may be submitted once monthly during that quarter. 

V. GRANTEE RESPONSIBILITIES 

(A) The Grantee agrees to abide by all applicable local, state, and federal laws, rules, ordinances, 
and regulations in the performance of this grant. 

(B) All local, state, and federal permits, if required, are the responsibility of the Grantee. Award of 
this grant is not a guarantee of permit approval by the State. 

(C) The Grantee shall be solely responsible to pay all applicable taxes and fees, if any, that arise 
from the Grantee’s receipt or execution of this grant. 

(D) The Grantee is responsible for the professional quality, technical accuracy, timely completion, 
and coordination of all designs, drawings, specifications, reports, and other services submitted to 
the State under this Agreement. The Grantee shall, without additional compensation, correct or 
revise any errors, omissions, or other deficiencies in drawings, designs, specifications, reports, or 
other services. 

(E) The State’s approval of drawings, designs, specifications, reports, and incidental work or 
materials furnished hereunder shall not in any way relieve the Grantee of responsibility for the 
technical adequacy of the work. The State’s review, approval, acceptance, or payment for any of 
the services shall not be construed as a waiver of any rights under this Agreement or of any cause 
of action arising out of the performance of this Agreement. 

(F) The Grantee acknowledges that it is a crime to knowingly and willingly file false information with 
the State for the purpose of obtaining this Agreement or any payment under the Agreement, and 
that any such filing may subject the Grantee, its agents, and/or employees to criminal and civil 
prosecution and/or termination of the grant. 

VI. USE OF MATERIAL 

Unless otherwise specified in this Agreement, the Grantee may release information or material 
developed under this Agreement, provided it is acknowledged that the State funded all or a portion 
of its development. 

The State, and federal awarding agency, if applicable, retains a royalty-free, nonexclusive and 
irrevocable right to reproduce, publish, and use in whole or in part, and authorize others to do so, any 
copyrightable material or research data submitted under this grant whether or not the material is 
copyrighted by the Grantee or another person. The Grantee will only submit materials that the State 
can use in accordance with this paragraph. 
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Progress reports must be submitted quarterly even if no expenses were incurred during the quarter.  
Progress reports must include invoices for expenses incurred during the quarter and copies of checks or 
statements showing all consultants / contractors were paid. 

SCHEDULE:  Work will be initiated on approved projects within two weeks of State approval unless 
otherwise approved by the State.  The project will proceed on the following schedule: 

Task Schedule 

Due Care Investigation and VI Design 1st quarter after start date 

Response Activities and Demolition 2nd quarter after start date 

Construction 3rd quarter after start date 
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https://tcpublicart.org
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https://drive.google.com/open?id=1EIarkB3rxD_-qlKnNtOUFM6m6z-eKHDOnUhraGLqHgk
https://docs.google.com/document/d/1qclygFITqqbOsNuBkkjvokFP79C_IcEUz7DgUn4-618/edit?usp=sharing
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http://www.downtowntc.com/
http://www.downtowntc.com/
https://docs.google.com/document/d/1zBeb1mIpW6YokOGsQHi_0idptD1QdMCuLRwySTKassg/edit?usp=sharing




http://dda.downtowntc.com
http://lowerboardman.downtowntc.com
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