DOWNTOWN DEVELOPMENT AUTHORITY

FINANCE COMMITTEE
Monday, November 2, 2020
9:30 am

The Downtown Development Authority Finance Committee Meeting will not be
held at the Governmental Center. The Downtown Development Authority
Finance Committee Meeting will be conducted remotely via Zoom.

The Downtown Development Authority Finance Committee Meeting can be
viewed at:

https://lus02web.zoom.us/j/89188311373

Anyone wishing to listen and give public comment will need to call in and wait in
a “virtual waiting room” where their microphones will be muted until they are
called upon:

Dial: 1646 558 8656
Meeting ID: 891 8831 1373
Participant ID: # (yes just #)

Posted and Published

The DDA recognizes the importance of not bringing people together
unnecessarily in an effort to stop the spread of the coronavirus. The
Governmental Center has been closed to walk-in traffic and will be closed for
all DDA meetings for the foreseeable future. Members of the DDA will not be
present in the Governmental Center for official DDA meetings.

This meeting is being conducted remotely to assist in stopping the spread of
the coronavirus. Individuals with disabilities may participate in the meeting by
calling-in to the number as though they were going to be giving public
comment as outlined below or by calling the TDD#.

For members of the DDA and key DDA staff, their name will appear on screen
when they are speaking. For individuals who may wish to give public
comment, the method for providing public comment during these remote-
participation meetings is to call the number outlined in the header as well as
enter the Meeting ID and Passcode as outlined in the header.

Callers wishing to give public comment may call in before the meeting starts
and wait in a “virtual waiting room.” These instructions will be included in
every official published agenda of the DDA. Those calling in will be able to
hear the audio of the DDA Finance Committee, yet their microphone will be
muted.

When the DDA Finance Committee accepts public comment, in the order
calls were received, the meeting facilitator will identify the caller by the last


https://www.google.com/url?q=https://us02web.zoom.us/j/89188311373&sa=D&source=calendar&ust=1604434866709000&usg=AOvVaw1T3235hWjCp_RKYA2huNc_

four digits of their telephone number and ask them if they would like to make
a comment.

While not required, but so we do not have to go through an unnecessarily
long list of callers, we ask, if possible, that those who do not wish to give
public comment refrain from calling in and instead listen to the meeting.

The DDA CEO has been designated to coordinate compliance with the non-
discrimination requirements contained in Section 35.107 of the Department of
Justice regulations. Information concerning the provisions of the Americans
with Disabilities Act, and the rights provided thereunder, are available from
the DDA office.

If you are planning to attend and you have a disability requiring any special
assistance at the meeting and/or if you have any concerns, please
immediately notify the DDA CEO

The DDA is committed to a dialog that is constructive, respectful and civil. We
ask that all individuals interacting verbally or in writing with the DDA honor
these values.

DDA:

c/o Jean Derenzy, CEO

(231) 922-2050

Email: jean@downtowntc.com
Web: www.downtowntc.com
303 East State Street, Suite C.
Traverse City, Ml 49684

Information and minutes are available from the DDA CEO, 303 East State Street, Suite C, Traverse City, Ml
49684, (231) 922-2050. If you are planning to attend the meeting and are handicapped requiring special
assistance; please notify the DDA CEO as soon as possible. Any interested person or group may address the
DDA Board on any agenda item when recognized by the presiding officer or upon request of any DDA Board
member. Also, any interested person or group may address the DDA Board on any matter concerning the DDA
not on the Agenda during the agenda item designated Public Comment. The comment of any member of the
public or any special interest group may be limited in time. Such limitation shall not be less than five minutes
unless otherwise explained by the presiding officer, subject to appeal by the DDA Board.


mailto:jean@downtowntc.com
http://www.downtowntc.com/

Downtown Development Authority
Finance Committee

. Opening Public Comment

. Approval of September 28, 2020 Minutes
. Review of 2021/2022 CIP Projects

. Budget for 2020/2021

. Request for consideration to go into Closed Session to discuss potential property
purchase pursuant to MCL 15.268(d)

. Other Business

. Closing Public Comment

. Adjournment



Minutes
Traverse City Downtown Development Authority
Finance Committee
9:30am
September 28, 2020
Virtual Zoom Meeting

Scott Hardy called the meeting to order at 9:30am

Present: Scott Hardy, Debbie Hershey, Richard Lewis. Gabe Schneider
Absent: None
Attendees: Jean Derenzy

Opening Public Comment: None

Minutes of April 29, 2020: MOVED by Hershey seconded by Schneider to approve minutes of April 20,
2020. Approved unanimously.

Review of Budget and proposal for Lower Boardman: Derenzy provided overview of the lower board-
man additional work proposed for the 100 and 200 block alleyways between'Park and Union Street Bob
Doyle from Smith Group provided details on the study and breakdown of each line item. Study will de-
termine the best way to stabilize the soil behindthe River wall while protecting the infrastructure as
well as determine long-term approaches/changes to this stretch of the River to become more accessible.

Discussion relating to the City’s participation. Derenzy indicated Director of Utilities and City Engineer
have been part of the discussion from the beginning. ' Discussion with the City Manager has been occur-
ring on the cost sharing approach.

Derenzy indicated that the cost sharing approach provides for the DDA to pay one-half of the
costs for each line item except the hydraulic modelling of alternatives which the DDA will pay
100%. Derenzy indicated that the cost would come from the TIF 97 budget from contingency.

MOVED by Hershey seconded by Schneider to approve the additional assessment for the 100 and 200
blocks of the alleyway contingent upon the City of Traverse City’s participation in the study. APPROVED
unanimously.

2020/2021 Budget: Derenzy provided the year end budget for the two TIF budgets, and General
Budget. Overview of the current budget provided.

Schneider requested that a year-to-date comparison of where the DDA is at for each budget would be

helpful and easy identifiable for Board members. Schneider will work with Derenzy on approaches for
the Finance Commission. Lewis also volunteered to help create a spreadsheet which identifies, reve-

nues and expenditures for the Board.



Finance Committee
September 28, 2020/Page 2

Consideration of Capital improvements: Derenzy indicated that the Capital Improvement Plan (CIP)
will begin shortly for the 2021/2022 budget. She will bring to the Finance Committee an overview of
projects so the Committee can help build the budget.

Calendar for 2021/2022 Budget: Derenzy will provide for the October meeting.

Other Business: None.

Public Comment: None

Meeting adjourned at 10:35

Scott Hardy, Chair



Downtown Development Authority
303 E. State Street

Traverse City, Ml 49684
jean@downtowntc.com
231-922-2050

Memorandum
To: Finance Committee
From: Jean Derenzy, DDA CEO
Date: October 30, 2020
SUBJECT: Items for Monday’s November 2" Finance Committee Meeting

Attached you will find the Capital Improvement list for both TIF 97 and OIld Town TIF.
Currently, this list serves as a placeholder until | can review each project with an
analysis of cashflow. Once that is complete, | will prioritize each project for
consideration by the Finance Committee. The order of priority that | would recommend,
based on our Strategic Plan, would likely be:

For TIF 97

1.

3
4
5
6.
7
8
9.
1

0.

East Front Street Streetscapes. This is consistent with the RFP that we are about
to issue for pre-engineering and design services. It is critical that we complete this
work prior to MDOT’s re-construction of Grandview Parkway in 2023, so that we
can alleviate potentially crippling traffic congestion Downtown.

Lower Boardman. Focus on the Lower Boardman is a top priority for the DDA. We
anticipate the Unified Plan for the Lower Boardman will be completed by the first
guarter of 2021.

. Infill Development in Lot G.
. Civic Square
. Farmer’'s Market

Front Street Streetscapes

. State Street Streetscapes
. Stormwater (ongoing improvement)

Tree Replacements (ongoing improvement)
West End Parking Structure (visionary project, but critical)

For Old Town TIF

PwpnPE

Midtown Riverwalk

Union Street Streetscapes
Riverine Riverwalk

Hannah Park Improvements



| am working with Harry to developed detailed project descriptions of each project so
that the outcome is clear.

2020/2021 Budget

Attached are the budgets for 2020/2021. The budgets identify “where we are” within the
budget. Richard has taken the “profit loss” that | run from QuickBooks and put into into
spreadsheet form for our review. | have also attached the QuickBooks version that is
utilized to make the spreadsheet.

Neighborhood Enterprise Zone (NEZ)

As previously reported, an NEZ is being considered for the new development at 124
West Front Street. This redevelopment project will include a mixed-use building with
commercial spaces on the first floor and 80 year-round rental apartments on the upper
floors. Twelve of the rental units are planned to be limited to 80% of the area medium
income. We are working with the City Housing Commission to ensure that the restricted
income levels are met.

Additional information will be brought before the Finance committee as we progress with
this project.

Closed Session
A request is made to the Finance Committee that it enter into closed session to discuss
a potential property purchase pursuant to MCL 15.268(d)."

A motion and roll call for such a closed session is required.
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