
 
 

DOWNTOWN DEVELOPMENT AUTHORITY  
FINANCE COMMITTEE 

Monday, February 8. 2021 
9:30 am 

 
The Finance Committee will not be held at the Governmental Center.  

The Finance Committee  Meeting will be conducted remotely via Zoom webinar 
Quick Highlights for Viewing and Participating  

  
Anyone wishing to listen and give public comment will need to call in and wait in 

a “virtual waiting room” where their microphones will be muted until they are 
called upon:  

Dial:  ​ 1-301-715-8592 
Meeting ID: ​ ​865 7381 5980 

  ​ ​Participant ID: # (yes just #) 
Posted and Published 

Friday, February 5, 2021 
  

The DDA recognizes the importance of not bringing people together 
unnecessarily in an effort to stop the spread of the coronavirus. The 
Governmental Center has been closed to walk-in traffic and will be closed for 
all DDA meetings for the foreseeable future. Members of the DDA will not be 
present in the Governmental Center for official DDA meetings.  
 
This meeting is being conducted remotely to assist in stopping the spread of 
the coronavirus. Individuals with disabilities may participate in the meeting by 
calling-in to the number as though they were going to be giving public 
comment as outlined below or by calling the TDD#.  
 
For members of the DDA and key DDA staff, their name will appear on screen 
when they are speaking. For individuals who may wish to give public 
comment, the method for providing public comment during these 
remote-participation meetings is to call the number outlined in the header as 
well as enter the Meeting ID and Passcode as outlined in the header. 
 
Callers wishing to give public comment may call in before the meeting starts 
and wait in a “virtual waiting room.” These instructions will be included in 
every official published agenda of the DDA. Those calling in will be able to 
hear the audio of the DDA Finance Committee, yet their microphone will be 
muted. 
 
When the DDA Finance Committee accepts public comment, in the order 
calls were received, the meeting facilitator will identify the caller by the last 
four digits of their telephone number and ask them if they would like to make 
a comment.  
 

 



 
While not required, but so we do not have to go through an unnecessarily 
long list of callers, we ask, if possible, that those who do not wish to give 
public comment refrain from calling in and instead listen to the meeting.  
  
The DDA CEO has been designated to coordinate compliance with the 
non-discrimination requirements contained in Section 35.107 of the 
Department of Justice regulations. Information concerning the provisions of 
the Americans with Disabilities Act, and the rights provided thereunder, are 
available from the DDA office. 
 
If you are planning to attend and you have a disability requiring any special 
assistance at the meeting and/or if you have any concerns, please 
immediately notify the DDA CEO 
  
The DDA is committed to a dialog that is constructive, respectful and civil. We 
ask that all individuals interacting verbally or in writing with the DDA honor 
these values.  
  
DDA:  
c/o Jean Derenzy, CEO 
(231) 922-2050 
Email: ​jean@downtowntc.com 
Web:  ​www.downtowntc.com 
303 East State Street, Suite C.  
Traverse City, MI  49684 

 
 

Information and minutes are available from the DDA CEO, 303 East State Street, Suite C, Traverse City, MI 
49684, (231) 922-2050. If you are planning to attend the meeting and are handicapped requiring special 
assistance; please notify the DDA CEO as soon as possible.  Any interested person or group may address the 
DDA Board on any agenda item when recognized by the presiding officer or upon request of any DDA Board 
member. Also, any interested person or group may address the DDA Board on any matter concerning the DDA 
not on the Agenda during the agenda item designated Public Comment. The comment of any member of the 
public or any special interest group may be limited in time. Such limitation shall not be less than five minutes 
unless otherwise explained by the presiding officer, subject to appeal by the DDA Board. 
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Downtown Development Authority 
Finance Committee 

Agenda 
 

  
1.  ​Roll Call 

 
2. Approval of Minutes from January 4, 2021 (to be distributed) 

 
3. Review of 2019/2021 Audit (Doug Vredeveld to present)  

 
4. Review of 2020/2021 Financials 

 
5. Public Comment 

 
6. Other Business 

 
7. Adjournment  

 
 
 
The Traverse City Downtown Development Authority does not discriminate on the basis of disability in the admission or access to, or 
treatment or employment in, its programs or activities.  The DDA CEO has been designated to coordinate compliance with the 
non-discrimination requirements contained in Section 35.107 of the Department of Justice regulations.  Information concerning the 
provisions of the Americans with Disabilities Act, and the rights provided thereunder, are available from the DDA office. 
 
 

 



 

Minutes 
Traverse City Downtown Development Authority 

Finance Committee  
9:30am 

January 4, 2021 
Virtual Zoom Meeting 

 
Scott Hardy called the meeting to order at 9:33 am 

 
Present:   Scott Hardy, Debbie Hershey, Richard Lewis. Gabe Schneider, Steve Constantin 
  
Attendees: Jean Derenzy, Harry Burkholder 

 
Opening Public Comment:   None 
 
Minutes of December 8, 2020​:   ​MOVED ​ by Hershey seconded by Schneider to approve minutes of 
December 8, 2020.   ​APPROVED ​ unanimously. 
 
Review of DDA Financials:  ​Discussion.  Committee requested that identified date of financials, meaning 
what month the financials go through be the heading.     Derenzy reported that audit has been 
completed and will be presented in February.   Committee requested that audit be presented to the 
February meeting with Vredeveld Haefner, firm completing audit present to Committee and Board. 
 
Committee members requested that meeting dates be reviewed to enable the review of financials 
would be consistent with the reconciled bank statements.   Derenzy indicated that bank financials can 
not be reconciled by the first Monday of the month, if we moved the meeting to the second Monday, 
would be the same as presented at DDA Board meetings. 
 
 Closed Session:   MOVED by Hershey seconded by Constantin to move into a closed session at 10:05am 
Roll Call Vote: 
Yea:   Hershey, Constantin, Lewis, Schneider, Hardy 
 
Return from Closed Session AT 10:40am  
 
2021 Meeting Schedule ​:   MOVED by Schneider seconded by Hershey to move Finance Committee to 
the second Monday of each month at 9:30am   ​APPROVED unanimously​. 
  
Other Business:    None. 
 
Public Comment:   None. 
 
Meeting Adjourned at 11:00am 
 
 

 

Scott Hardy, Chair 

 



  

 
 

Downtown Development Authority 

303 E. State Street 
Traverse City, MI 49684 
 jean@downtowntc.com 

  231-922-2050 

       Memorandum 
_____________________________________________________________________________________ 
 
To​:  Finance Committee 
 
From ​:  Jean Derenzy, CEO  

   
Date: February 5, 2021  
 
SUBJECT ​: Overview of Monday Meeting  
 
 
Attached is the 2019/2020 audit for your review.   Douglas Vredeveld, Partner of 
Vredeveld Haefner, LLC will be attending our meeting to go through the audit and 
answer any questions you may have.   As the audit reflects, we are in a positive 
position with each of our accounts, and have met all standards. 
 
We will also go through each budget (General, TIF 97, Old Town) as of January 31, 
2021.   
 
I will also discuss with you an update on the Civic/Rotary Square.   





















































































2:47 PM                                                                                                                         Downtown Development Authority
02/04/21                                                                  Profit & Loss Budget vs. Actual
Accrual Basis                                                                                                                             July 2020 through January 2021

Jul '20 - Jan 21                                                  Budget                                                   $ Over Budget                                              % of Budget

Ordinary Income/Expense Income

Administrative Services 735,972.56 792,285.65 -56,313.09 92.9%

Farmers Market online Revenue 65,675.15 0.00 65,675.15 100.0%

Grants - EGLE cornwell 3,125.00 2,012,500.00 -2,009,375.00 0.2%

Grants income 0.00 0.00 0.00 0.0%

Interest & Dividends 9,737.20 291.65 9,445.55 3,338.7%

Miscellaneous Revenue 305.00

Property Taxes 55,254.22 80,208.30 -24,954.08 68.9%

Rents 34,887.02 24,500.00 10,387.02 142.4%

Use of Fund Balance 0.00 10,089.30 -10,089.30 0.0%

Winter Projects 2,500.00

Total Income 907,456.15 2,919,874.90 -2,012,418.75 31.1%

Gross Profit 907,456.15 2,919,874.90 -2,012,418.75 31.1%

Expense
Civic Square 0.00 1,750,000.00 -1,750,000.00 0.0%

Communications 4,446.88 29,166.65 -24,719.77 15.2%

Community Promotion 7,271.00 11,666.65 -4,395.65 62.3%

Contract Services 800.00 18,083.30 -17,283.30 4.4%

Dues and Memberships 1,832.55

Equipment 0.00 255,500.00 -255,500.00 0.0%

Grant Exp Buy Local Give Local -2,000.00 0.00 -2,000.00 100.0%

Grant Exp Tech Incubator 0.00 0.00 0.00 0.0%

Insurance & Bonds 0.00 1,050.00 -1,050.00 0.0%

Legal 0.00 2,916.65 -2,916.65 0.0%

Lodging, meals 1,056.85 5,833.30 -4,776.45 18.1%

Miscellaneous Expense 0.00 1,166.65 -1,166.65 0.0%

Office Supplies 9,653.97 7,583.30 2,070.67 127.3%

Online Farmers Market Expense 41,226.53 30,916.65 10,309.88 133.3%

Operation Supplies 1,074.97

Payroll Expenses
Fringe Benefits
457 Company Matching 35,244.52

Disabitly Insurance Benifits 21,385.26

Health Insurance 64,385.45

Fringe Benefits - Other 0.00 180,178.80 -180,178.80 0.0%

Total Fringe Benefits 121,015.23 180,178.80 -59,163.57 67.2%

Salaries and Wages

Hourly Wage Expense 151,163.83

Medicare Tax Expense 6,325.16

Salaries & Wages 247,899.29

Social Security Tax Expense 27,045.49

SUTA Tax Expense 588.40

Workers Compensation 5,854.00

Salaries and Wages - Other 0.00 535,262.55 -535,262.55 0.0%

Total Salaries and Wages 438,876.17 535,262.55 -96,386.38 82.0%



Payroll Expenses - Other 5,300.00

Total Payroll Expenses 565,191.40 715,441.35 -150,249.95 79.0%

Printing & Publishing 6,277.12 3,500.00 2,777.12 179.3%

Professional/Contractual 134,308.94 64,166.65 70,142.29 209.3%

Rentals 5,779.20 5,250.00 529.20 110.1%

Repairs & Maintenance 0.00 1,750.00 -1,750.00 0.0%

Training 290.00 5,833.30 -5,543.30 5.0%

Transportation 0.00 2,916.65 -2,916.65 0.0%

Utilities 3,931.24 5,250.00 -1,318.76 74.9%

Total Expense 781,140.65 2,917,991.10 -2,136,850.45 26.8%

Net Ordinary Income 126,315.50 1,883.80 124,431.70 6,705.4%

Other Income/Expense
Other Expense
Ask Jean 2,320.37

Total Other Expense 2,320.37

Net Other Income -2,320.37 0.00 -2,320.37 100.0%

Net Income 123,995.13 1,883.80 122,111.33 6,582.2%
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