Traverse City Downtown
Development Authority Regular

Meeting
March 19, 2021

10:00 am
The Downtown Development Authority Meeting Will Not
Be Held At the Governmental Center.

The Downtown Development Authority Meeting Will Be
Conducted Remotely Via Zoom Webinar Quick
Highlights for Viewing and Participating (Finer Details
Below)

The Downtown Development Authority Meeting will be
broadcast live on Cable Channel 191 and streamed at:
https://www.tacm.tv/govtvnow.asp
Anyone wishing to give public comment will need to call
in and wait in a "virtual waiting room" where their
microphones will be muted until they are called upon:
Dial: 312-626-6799
Meeting ID: 810 2283 6015
Participant ID: # (yes just #)

Posted and Published
March 15, 2021

The City of Traverse City does not discriminate on the basis of disability in the
admission to, access to, treatment in, or employment in, its programs or activities.
Penny Hill, Assistant City Manager, 400 Boardman Avenue, Traverse City, Michigan
49684, phone 231-922-4440, TDD/TTY 231-922-4412, VRS 231-421-7008, has been
designated to coordinate compliance with the non-discrimination requirements
contained in Section 35.107 of the Department of Justice regulations. Information
concerning the provisions of the Americans with Disabilities Act, and the rights provided
thereunder, are available from the ADA Coordinator.

If you are planning to attend and you have a disability requiring any special assistance
at the meeting and/or if you have any concerns, please immediately notify the ADA
Coordinator.

The City of Traverse City and Downtown Development Authority are committed to a
dialog that is constructive, respectful and civil. We ask that all individuals interacting
verbally or in writing with board members honor these values.

Downtown Development Authority:



c/o Jean Derenzy, CEO

(231) 922-2050

Web: www.downtowntc.com
303 East State Street, Suite C
Traverse City, Ml 49684

Follow us on Facebook, Twitter, and Instagram - CityofTC - www.traversecitymi.gov



Welcome to the Traverse City Downtown Development Authority
meeting!

Agenda

Page
CALL TO ORDER

ROLL CALL

REVIEW AND APPROVAL OF AGENDA

OPENING PUBLIC COMMENT

CONSENT CALENDAR

The purpose of the consent calendar is to expedite business by grouping
non-controversial items together to be dealt with by one DDA Board motion
without discussion. Any member of the DDA Board, staff or the public may
ask that any item on the consent calendar be removed therefrom and
placed elsewhere on the agenda for individual consideration by the DDA
Board; and such requests will be automatically respected. If an item is not
removed from the consent calendar, the action noted in parentheses on the
agenda is approved by a single DDA Board action adopting the consent
calendar.

A. Consideration of approval of minutes for the Regular Meeting of 7-
February 19, 2021 (approval recommended)

Downtown Development Authority Reqular Meeting - 19 Feb 2021 -
Minutes - Pdf

B. Consideration of approval of the Financial Reports and 15-
disbursements for DDA, TIF 97, Old Town TIF, Parking and Arts 23
Commission for February 2021 (approval recommended)

DDA, TIF 97 and Old Town TIF Financials February 2021
Parking Financials February 2021
Arts Commission Financials February 2021

C. Consideration of approval of the minutes from the February 8, 2021 25
Governance Committee (approval recommended)

February 8, 2021 Governance Committee Meeting Minutes - PDF

D. Consideration of approval of the minutes for the February 8, 2021 27
Finance Committee (approval recommended)

February 8, 2021 Finance Committee Meeting Minutes - PDF

Follow us on Facebook, Twitter, and Instagram - CityofTC - www.traversecitymi.gov


http://traversecitymi.civicweb.net/document/34900/Downtown%20Development%20Authority%20Regular%20Meeting%20.pdf?handle=2538CC92C94E4C758D4F6E69F66DA4CB
http://traversecitymi.civicweb.net/document/34900/Downtown%20Development%20Authority%20Regular%20Meeting%20.pdf?handle=2538CC92C94E4C758D4F6E69F66DA4CB
http://traversecitymi.civicweb.net/document/34986/DDA%20Financial%20Statements..pdf?handle=66AEE53E003F4431A11E1DAEC263AFB5
http://traversecitymi.civicweb.net/document/34901/Revenue%20and%20Expenditure%20Report%20_Parking.pdf?handle=776918E64DC14E6EAF628281F7FA6C5C
http://traversecitymi.civicweb.net/document/34902/Revenue%20and%20Expenditure%20Report_%20Arts%20Commission..pdf?handle=E7E3F4DB87554931963A49043F58FB12
http://traversecitymi.civicweb.net/document/34969/Governance%2002.08.21%20Meeting_Minutes.pdf?handle=ED69714216B248AD85ECF26A5B02D144
http://traversecitymi.civicweb.net/document/34970/Feb_Minutes_Finance.pdf?handle=1A8F544DB62B41FCA0762B8B101E00BE

E. Sarah Hardy Farmers Market 2021 Rules

Farmer's Market Rules Memo (Viox) - PDF
Farmers Market 2021 Rules - PDF

29 -
42

6. SPECIAL PRESENTATIONS
A. Tree Management Plan Presentation - Davey Resource Group, Kerry =~ 43-
Gray 76
Tree Management Memo (Derenzy) - PDF
Davey Group Presentation - PDF
B. DDA Annual Report - Community Development Director, Katy -
McCain %
Downtown Annual Report 2020
7. ITEMS REMOVED FROM CONSENT CALENDAR
8. OLD BUSINESS
A. Consideration of DDA Board Meeting Time o7
CEO Memo - PDF
9. COMMITTEE BUSINESS
A. Governance Committee ?gé
1. Student Liaison Position - PDF (approval recommended)
2. Executive Compensation Policy - PDF (approval recommended)
B. Finance Committee 109
1. Streetscape Participation with Honor State Bank - PDF (approval
recommended)
10. CEO REPORT

A. Neighborhood Enterprise Zone (NEZ) - 309 W. Front Street

NEZ CEO Report - PDF
AMI Grand Traverse County Sheet - PDF
Proposed NEZ District Map

B. Uptown Riverwalk - Change Order (approval recommended)

Uptown Riverwalk CEO Report - PDF
Uptown Riverwalk Schematics

C. Lower Boardman Leadership Team Appointments (approval
recommended)

Lower Boardman Appointment CEO Report - PDF
D. 2021/2022 Budget

111 -
115

117 -
119

121 -
122

123 -
129
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http://traversecitymi.civicweb.net/document/34981/Farmer_s%20Market%20Rules%20Memo%20Final..pdf?handle=2BBCBE362054410A949CCEB2E718F5FC
http://traversecitymi.civicweb.net/document/34979/Farmers%20Market%20Rules%20(1).pdf?handle=C43783ADD7F042FE95589F6CDA5E9244
http://traversecitymi.civicweb.net/document/34956/Tree_Management_Memo.pdf?handle=ABC3B3E4A65C4CAF828D8624BC05BBAF
http://traversecitymi.civicweb.net/document/34822/Davey_Presentation.pdf?handle=8B8625B2834E4112B354D32786EBC01E
http://traversecitymi.civicweb.net/document/34949/Downtown%20Annual%20Report%202020%20FINAL-compressed.pdf?handle=60F45D7F45794136A3B26BDAA2F6E781
http://traversecitymi.civicweb.net/document/34904/Meeting%20Time%20Memo.pdf?handle=16A97184505E4BA6AC9A6FCE92BDA001
http://traversecitymi.civicweb.net/document/34907/Full_You_Memo_Attachment.pdf?handle=EE4FDC887B864F6DA6CE8FDC81C64FF4
http://traversecitymi.civicweb.net/document/34908/Governance_Full_Compensation_Policy.pdf?handle=3DF431BB1AC64449835943A57E9818A3
http://traversecitymi.civicweb.net/document/34905/Honor%20Bank%20Memo.pdf?handle=1E5788A773F749EA85F3D27475F375BE
http://traversecitymi.civicweb.net/document/34905/Honor%20Bank%20Memo.pdf?handle=1E5788A773F749EA85F3D27475F375BE
http://traversecitymi.civicweb.net/document/34911/NEZ%20for%20309..pdf?handle=AC557E3123EE45FBBBDC22A27F84B149
http://traversecitymi.civicweb.net/document/34912/AMI%20attachment..pdf?handle=6C83B7091FDE43C2808BB17AC193FAE8
http://traversecitymi.civicweb.net/document/34931/NEZ%20District%20Boundaries..pdf?handle=D800D592B9E64E7A9419C051FB43F5BC
http://traversecitymi.civicweb.net/document/34982/Uptown%20Riverwalk%20Change%20Order..pdf?handle=085EBA487D59456F8BA7E01D1378278E
http://traversecitymi.civicweb.net/document/34983/Uptown%20Riverwalk%20Change%20Order%20drawing..pdf?handle=BF8A5276EC4B43F89FFB20D759A5F95A
http://traversecitymi.civicweb.net/document/34910/Lower%20Boardman%20Appointment.pdf?handle=FD7D7162D83C443591E5BD0BF83EA258

2021/2022 Budget CEO Report - PDF
CIP Attachment - PDF

E. Project Updates 131
Project Updates - CEO Report

11. RECEIVE AND FILE

A. Board Member Reports 1?25
1. Arts Commission Report (Bagdon-McCallum) - PDF
2. Lower Boardman Leadership Team Report (Kirkwood) - PDF

B.  Staff Reports 137 -

151
1. Community Development Director (McCain) - PDF
2. Downton Experience Coordinator (Viox) - PDF
3. Parking Services Report (VanNess) - PDF

C. DTCA February 2021 Meeting Minutes 1?%
DTCA Board Meeting Minutes - 11 Feb 2021 - PDF
D.  Arts Commission February 2021 Meeting Minutes 157 -

161
Arts Commission Meeting Minutes - 17 Feb 2021 - PDF

E. Parking Subcommittee Meeting (no February Meeting)

Lower Boardman Leadership Team (no February Meeting)

12. PUBLIC COMMENT

13. ADJOURNMENT
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http://traversecitymi.civicweb.net/document/34909/Introduction%20to%20budget_Final_Final.pdf?handle=3EF09C9892364A489F65F0DC0CCCE608
http://traversecitymi.civicweb.net/document/34980/CIP%20Attachment%20-%20PDF.pdf?handle=7CCC935F189D4A519807036988B2614A
http://traversecitymi.civicweb.net/document/34932/Project%20Updates.pdf?handle=498FD0705C7D4AB0962BF1200419159F
http://traversecitymi.civicweb.net/document/34947/Arts%20Commission%20Memo_Board_Report.pdf?handle=C09311C1DAB24AF6BAEE79816FA8A634
http://traversecitymi.civicweb.net/document/34948/Lower_Boardman_Kirkwood_Update.pdf?handle=A68A2446F13146B19230C2B190FABC1B
http://traversecitymi.civicweb.net/document/34934/Full_Katy_Staff_Report.pdf?handle=167E847856984F5D8D7FC41DC5CBB20A
http://traversecitymi.civicweb.net/document/34933/Viox_Staff_Report%20Combined.pdf?handle=F3D7160DF8334EE58BF3CFB05F9A553D
http://traversecitymi.civicweb.net/document/34935/Staff%20Report%20VanNess.pdf?handle=5D69598CBFEA469C86229844484807D9
http://traversecitymi.civicweb.net/document/34936/DTCA%20Board%20_%202.11.21_Minutes.pdf?handle=41E9C486E8A04574848E1836CDB169A4
http://traversecitymi.civicweb.net/document/34937/Arts%20Commission%20-%2017%20Feb%202021%20-%20Minutes%20(2).pdf?handle=F616D58B7F1143BDBA948665E66C2148

