
 
 FARMERS MARKET ADVISORY BOARD  

AGENDA 
Monday, January 18, 2021, 9:00 am 

Zoom: https://us02web.zoom.us/s/89687095534 
Webinar ID: 838 6381 7699 

www.downtowntc.com 
 

1. Roll Call 
 

2. Approval of Minutes 
 

3. Public Comment 
 

4. Online Farmers Market Update (Dunham) 
 

5. Value Added Vendors Review (Dunham) 
 

6. 2021 Rules Review (Viox) 
 

7. Public Comment 
 

8. Adjournment  
 

 
The Traverse City Downtown Development Authority does not discriminate on the basis of disability in the admission or access to, or 

treatment or employment in, its programs or activities. The DDA Director has been designated to coordinate compliance with the 
non-discrimination requirements contained in Section 35.107 of the Department of Justice Regulations. Information concerning the 

provisions of the Americans with Disabilities Act, and the rights provided thereunder, are available from the DDA office.  

http://www.downtowntc.com/
http://www.downtowntc.com/
https://docs.google.com/document/d/19MfTc34mzKIiMHW_qMqo-hyhg-BI_8gJF2g3KLr0TiQ/edit?usp=sharing
https://docs.google.com/document/d/13iThcDGILM3OnTssViXxIVNDuWt6doLSovCFskeLWiQ/edit?usp=sharing


 
 FARMERS MARKET ADVISORY BOARD  

DRAFT MINUTES 
Monday, November 16, 2020, 9:00 am 

Zoom: https://us02web.zoom.us/s/89687095534 
Webinar ID: 838 6381 7699 

www.downtowntc.com 
 

1. Roll Call 
a. Tricia Phelps,  Meghan McDermott , Brenin Wertz-Roth , Lori Buchan, Joann Brown, 

Keith Adler, Courtney Lorenz, & Scott Hardy (9:20am) 
i. Absent: Gary Jonas, Tim Werner, Nic Welty,  

 
 

2. Approval of Minutes 
a. Motion to approve the minutes as presented. Motion by Buchan, seconded by 

Wertz-Roth. Motion carried unanimously.  
 

3. Public Comment 
a. None 

 
4. Reintroduction of Keith Adler 

 
5. 2020 Market Review (SEEDS) 

a. Lorenz - asked for data points to be shared with the Advisory Board 
i. Value of Sales this Year: $164,750 

1. 37% Vegetables & Herbs 
2. 18% Value-Added (Breads, Dips, Condiments, etc...)   
3. 14% Flowers, Nursery Stock & Plant Starts   
4. 14% Meat, Dairy, & Eggs 
5. 12% Fruit 
6. 2.5% Honey & Maple Products 
7. 2.5% Skin Products 

ii. Vendors Served: 49 
iii. Number of Customers Registered: 2860   
iv. Value of Food purchased with Food Assistance: $10,000 

 
b. Buchan - asked about the 2020 physical market layout and whether this could be 

continued in 2021. 
i. This will be sent to the Operations Committee for review and return to the full 

Advisory Board for a vote on recommendations.  
 

6. Moving Forward 
a. Online Farmers Market 

http://www.downtowntc.com/
http://www.downtowntc.com/
https://docs.google.com/document/d/1WmzAXOevkxACbCBV1TBQ8qPt3wHLeGecVE-0jyvrE8E/edit?usp=sharing


i. Motion to recommend the DDA approve the presented proposal from Seeds for 
an online winter market. Motion by Buchan, seconded by Wertz-Roth.  Motion 
carried unanimously.  

b. Programming Committee 
i. Tricia Phelps, Brenin Wertz-Roth, Meghan McDermott , Gary Jonas, Keith Adler, , 

Courtney Lorenz 
c. Operations  Committee 

i. Lori Buchan, Joann Brown, Courtney Lorenz, Nic Welty 
d. Next meeting January 18th at 9 AM 

 
7. Public Comment 

 
8. Adjournment  

 
 
The Traverse City Downtown Development Authority does not discriminate on the basis of disability in the admission or access to, or 

treatment or employment in, its programs or activities. The DDA Director has been designated to coordinate compliance with the 
non-discrimination requirements contained in Section 35.107 of the Department of Justice Regulations. Information concerning the 

provisions of the Americans with Disabilities Act, and the rights provided thereunder, are available from the DDA office.  



Sara Hardy Farmers Market 
Online Market Memo 
January 18, 2021 
 
Data 

Week One, Pick Up January 9 
Number of Orders: 117 
Average Order Value: $38.34 
Total Revenue: $4,485.50 
Number of Vendors with Sales: 14 
 
Week Two, Pick Up January 16 
Number of Orders: 55 
Average Order Value: $52.13 
Total Revenue: $2,867.02 
Number of Vendors with Sales: 20 
 
Summary of Activity 

The first pick up went very smoothly. There was adequate space at the Workshop, and the 
parking situation allowed vehicles to pull up and leave quickly. Most customers chose to 
remain in their vehicles and had us bring their orders to them. I believe the longest line we 
had was six vehicles. Other customers checked in at our tent in front of the building. The 
most popular item the first week was apples, with approximately $900 dollars in apple 
sales. 
 
Marketing 
Our marketing so far has included an article in the Ticker, an interview on 9&10, and radio 
interviews, as well as posts on social media and cross promotion with the Workshop and 
vendors. We also sent an email blast to our customers signed up on the marketplace. 
Given that orders dropped in half from week one to week two, it is clear that intentional 

marketing will be required throughout the season. We are gearing up to add subscriptions 
in the next week, which will hopefully help retain customers from week to week, as it will 
automatically place their subscription orders even if they forget to login by the ordering 
deadline.  
 
Feedback 
“I just wanted to say, I did the curbside pickup and it was fabulous and super fast. Thank 
you!” 



 

 



 
 
 
 

 
 

2021 Online Value-Added Applications 
Sara Hardy Downtown Farmers Market 

January 18, 2021 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Bailey’s Farm, LLC 
 
Name of Owner: JC and Steve Bailey  
Market Representative: Sawyer Porte  
Physical Address: 1575 East Silver Lk Rd, Traverse City, Mi 49685 
Mailing Address: 1575 East Silver Lk Rd, Traverse City, Mi 49685 
Phone Number: 231-313-1503 
Email: Jcbailey8472@gmail.com  
Size of Farm: 1 acre  

Percentage of Sales from Category 2 Products: 100% 
Proposed Products: Goatmilk soap and lotion online now, honey when in season, bread, 
kombucha, salsas and chutneys when receives food license 
Location of Production: On property, licensed building 
Ingredients GROWN by Vendor: Honey, goatmilk, fruit and veggies for products 
Ingredients PURCHASED from Local Farmers/Vendors: Light of Day Tea Farm  
Ingredients PURCHASED from other Sources: None at this time  
Percentage of Product from the GROWN Ingredients: 90% 
Percentage of Product from the LOCALLY PURCHASED Ingredients: 10% 
Percentage of Product from the PURCHASED Ingredients from other Sources: 0% 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



Common Good Bakery 
 
Name of Owner: Jason and Linda Gollan  
Market Representative: Joy Martin Omar and Diana Durren  
Physical Address: 537 W Fourteenth St, Traverse City, MI 49684 (Grand Traverse 
County) Mailing Address: 537 W Fourteenth St, Traverse City, MI 49684  
Phone Number: 231-933-8002  
Email: joy@commongoodbakery.com

Percentage of Sales from Category 2 Products: 100% 

Proposed Products: Traditionally-crafted, from-scratch croissants/danishes and naturally 
leavened breads 
Location of Production: 537 W Fourteenth St  
Ingredients GROWN by Vendor: None 
Ingredients PURCHASED from Local Farmers/Vendors: Grand Traverse Culinary (flour), 
Loma Farm (produce), Champion Hill or Sleeping Bear Farms (honey), Rice Farms 
(bacon/sausage/ham), Oryana (bulk grains, etc.), Roaster Jack/Leelanau Coffee 
Roasters/Higher Grounds (coffee)  
Ingredients PURCHASED from other Sources: Everything else (dairy, spices, etc) 
Percentage of Product from the GROWN Ingredients: 0% 
Percentage of Product from the LOCALLY PURCHASED Ingredients: 20-30% 
Percentage of Product from the PURCHASED Ingredients from other Sources: 70-80%  

 
 

 
 
 
 
 
 
 
 
 
 
 
 



Grand Traverse Distillery 
 
Name of Owner: Kent Rabish 
Market Representative: Mike Brunner 
Physical Address: "781 Industrial Circle, Suite 5" 
Mailing Address: 781 Industrial Circle 
Phone Number: 2319478635 
Email: Mike@grandtraversedistillery.com 

Percentage of Sales from Category 2 Products: 100% 

Proposed Products: Hand and surface sanitizer 
Location of Production: 781 Industrial Circle Traverse City, Mi. 49686 
Ingredients GROWN by Vendor:  
Ingredients PURCHASED from Local Farmers/Vendors:   
Ingredients PURCHASED from other Sources: St Julian Winery , Kuebix, Rierden 
Chemical 
Percentage of Product from the GROWN Ingredients:  
Percentage of Product from the LOCALLY PURCHASED Ingredients:  
Percentage of Product from the PURCHASED Ingredients from other Sources: 100% 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Sobremesa Tamales 
 
Name of Owner: Alyssia Clark 
Market Representative: Alyssia Clark 
Physical Address: 2259 Traversefield Dr, Traverse City, MI 49686 - (Commercial 
Kitchen), Grand Traverse County 
Mailing Address: P.O. Box 103, Buckley, MI 49620 
Phone Number: 231-313-3601 
Email: mitamales18@gmail.com  

Percentage of Sales from Category 2 Products: 100% 
Proposed Products: Pork, beef, chicken, veggie and chili-cheese Tamales and possibly 
homemade mexican fudge and candy.  
Location of Production: Commercial kitchen 
Ingredients GROWN by Vendor: None at this time 
Ingredients PURCHASED from Local Farmers/Vendors:  During the season, I purchase 
my tomatoes, jalapenos and veggies for my tamales from local farmer's markets, when 
available. I am looking into finding an affordable local meat source as well. 
Ingredients PURCHASED from other Sources: TC Latino Store, Gordon's 
Percentage of Product from the GROWN Ingredients: 0% 
Percentage of Product from the LOCALLY PURCHASED Ingredients: 25% meat tamales 
& 50% veggie tamales  

Percentage of Product from the PURCHASED Ingredients from other Sources: 
75%-50% - my tamales consist of 4 ingredients (masa, meat/veggies, tomatoes and spices).   
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BOOTH   SPACE(S)    SPACE(S)   FOR   VEHICLE(S)   

BRONZE   

SILVER   

GOLD  



/

PLATINUM   

PLEASE   NOTE:   THESE   ARE   NOT   10’X   10’SPACES.   THEY   ARE   8’   SPACES   WIDE   AND   A   MINIMUM   OF   8’   SPACES   DEEP.     

DAILY   RATE   

Booth   Size    WEDNESDAYS    SATURDAYS   

BRONZE   

SILVER   

GOLD  

PLATINUM   

PREPAYMENT   OPTION:   Wednesdays   &   Saturdays   

Booth   Size    May   -   June     
(due   May    1 2 )   

July   -   August     
(due   July   1 4 5 )   

Sept.   -   Oct.     
(due   September   2)   

BRONZE   

SILVER   

GOLD    (Sat.)/   ¶  
SILVER(Wed.)   

GOLD   (Sat.)/   ¶  
PLATINUM   (Wed.)   



/

PLATINUM   

PREPAYMENT   OPTION:   Wednesdays   Only   

Booth   Size    May   -   June     
(due   June   3)   

July   -   August     
(due   July   15)   

Sept.   -   Oct.     
(due   September   2)   

BRONZE   

SILVER   

GOLD  

PLATINUM   

PREPAYMENT   OPTION:   SATURDAYS   ONLY     

Booth   Size    May   -   June     
(due   May   2)   

July   -   August     
(due   July   18)   

Sept.   -   Oct.     
(due   September   5)   

BRONZE   

SILVER   

GOLD  

PLATINUM   

FOR   ANY   DATES   IN   WHICH   THE   MARKET   IS   DISPLACED   ( IRONMAN/ CHERRY   FESTIVAL),   BOOTH   FEES   WILL   REVERT   TO   
THE   2013   SEASON   STRUCTURE   OF   $20   ON   WEDNESDAYS   &   $25   ON   SATURDAYS.   THE   PREPAYMENT   SCHEDULES   

REFLECT   THIS   &   DO   NOT   INCLUDE   PAYMENT    FOR   THESE   DATES.   
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