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OVERVIEW OF DDA MANAGEMENT




BUDGET(s) for 2022/2023

DDA GENERAL: $2,817,200
TIF 97: $4,139,900

OLD TOWN TIF:  $993,900



Tax Increment Financihg is one of the . -

REVENUE TOOLS g

created by the State of Michigan
foruse by Local Governments




Post-Development Value
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GROWTH IN TIF DISTRICTS 2021 TAXABLE VALUE

TIF 97: $155,464,050
(PREVIOUS 5_YEARS) OLD TOWN: $68,350,002
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Golden Swan Compass Rose ~ Olive Branch Dharamsalaon  Blessed Be Tea Live Well Thirlby Auto. & Auto
Management Outpost Boutique Front (yoga) & Apothecary ~ Acupuncture Wares (Merger)



Under Construction D EVE LOP M ENT ACTIVITY
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222 East State Street Golden Shoes

Proposed

145 Hall St. 221 Grandview Parkway



TIF 2022 PROJECTS

_,:._7". =4 f

Two-Way Traffic East Front Street
Conversion Pilot Repaving

Downtown Bridge
Reconstruction



TIF 2022 PROJECTS

Traverse City
Tyl 1

Lower Boardman/Ottaway Mobility Plan
Riverfront/Pedestrian Alley
Conceptual Design

STREETSCAPE CROSS
SECTIONS

Moving Downtown Forward East Front Street - Redesign/Streetscape



FUTURE TIF PROJECTS

Lower Boardman/Ottaway Civic Square
Riverfront/Pedestrian Alley Conceptual Design
Implementation

Moving Downtown Forward Mobility Plan TART Extension



DDA BOARD OF DIRECTORS
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Gabe Schneider ~ Scott Hardy Jeff Joubran Richard Lewis Pam DeMerle  Katy Bertodatto  Pete Kirkwood
Chair Vice-Chair Treasurer (Mayor) Secretary
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Steve Nance Michael Brodsky Damion Lockhart  Todd McMillen Pam Marsh WiI'I“Jnger
Student Liaison




