Traverse City Downtown
Development Authority Regular

Meeting
Friday, December 15, 2023
9:00 am

Commission Chambers, Governmental Center
400 Boardman Avenue
Traverse City, Michigan 49684

The City of Traverse City does not discriminate on the basis of disability in the
admission to, access to, treatment in, or employment in, its programs or activities.
Interim Assistant City Manager, 400 Boardman Avenue, Traverse City, Michigan 49684,
phone 231-922-4440, TDD/TTY 231-922-4412, VRS 231-421-7008, has been
designated to coordinate compliance with the non-discrimination requirements
contained in Section 35.107 of the Department of Justice regulations. Information
concerning the provisions of the Americans with Disabilities Act, and the rights provided
thereunder, are available from the ADA Coordinator.

If you are planning to attend and you have a disability requiring any special assistance
at the meeting and/or if you have any concerns, please immediately notify the ADA
Coordinator.

The City of Traverse City and Downtown Development Authority are committed to a
dialog that is constructive, respectful and civil. We ask that all individuals interacting
verbally or in writing with board members honor these values.

Downtown Development Authority:
c/o Jean Derenzy, CEO

(231) 922-2050

Web: www.dda.downtowntc.com
303 East State Street, Suite C
Traverse City, Ml 49684




Welcome to the Traverse City Downtown Development Authority
meeting

Agenda

Page
CALL TO ORDER

ROLL CALL

REVIEW AND APPROVAL OF AGENDA

PUBLIC COMMENT

CONSENT CALENDAR

The purpose of the consent calendar is to expedite business by grouping
non-controversial items together to be dealt with by one DDA Board motion
without discussion. Any member of the DDA Board, staff or the public may
ask that any item on the consent calendar be removed therefrom and
placed elsewhere on the agenda for individual consideration by the DDA
Board; and such requests will be automatically respected. If an item is not
removed from the consent calendar, the action noted in parentheses on the
agenda is approved by a single DDA Board action adopting the consent
calendar.

A. Consideration of minutes for the Regular Meeting of November 17, 5-8
2023 (approval recommended).

November 17, 2023 DDA Board Meeting Minutes - PDF

B. Consideration of approving the November 2023 Financial Reports 9-
and disbursements for the DDA, TIF-97, Old Town TIF, Parking and 19
the Arts Commission (approval recommended).

November 2023 DDA, TIF-97 and Old Town TIF Financials - PDF
November 2023 DDA, TIF-97 and Old Town TIF Financial
Dashboard - PDF

November 2023 Traverse City Parking Services Financial Report -
PDFE

November 2023 Traverse City Arts Commission Financial Report -
PDFE

C. Consideration of approving the November 20, 2023 DDA Governing 22-
Meeting Minutes (approval recommended). 3

November 20, 2023 Governance Committee Meeting Minutes - PDF
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http://traversecitymi.civicweb.net/document/314607/November%2017,%202023%20DDA%20Board%20Meeting%20Minutes.pdf?handle=F16366179C1544A8AA45DC40D660BF3E
http://traversecitymi.civicweb.net/document/314608/Financials%20Combined.pdf?handle=C18435F240984FCB97C995211D1315E3
http://traversecitymi.civicweb.net/document/314609/Dashboard%20Combined.pdf?handle=56181EDECD9A41839A0AD65C36275FAC
http://traversecitymi.civicweb.net/document/314609/Dashboard%20Combined.pdf?handle=56181EDECD9A41839A0AD65C36275FAC
http://traversecitymi.civicweb.net/document/314611/TC%20Parking%20Services%20Financials%20November%202023.pdf?handle=2FBBFE73B01B41648436E04AA1CA8C0D
http://traversecitymi.civicweb.net/document/314611/TC%20Parking%20Services%20Financials%20November%202023.pdf?handle=2FBBFE73B01B41648436E04AA1CA8C0D
http://traversecitymi.civicweb.net/document/314612/TC%20Arts%20Commission%20Financials%20November%202023.pdf?handle=A625F73B462349C7A7F41BBDFCBAAECB
http://traversecitymi.civicweb.net/document/314612/TC%20Arts%20Commission%20Financials%20November%202023.pdf?handle=A625F73B462349C7A7F41BBDFCBAAECB
http://traversecitymi.civicweb.net/document/314762/Nov.%2020%20governance%20meeting%20min.pdf?handle=374B836A853B4BD99D8FE9F51E535E1B

ITEMS REMOVED FROM CONSENT CALENDAR

SPECIAL ORDER OF BUSINESS

A.

Introduction of Liz Petrella - Direction of Administration and Outreach
Introduction of Liz Petrella Memo (Derenzy) - PDF

24

OLD BUSINESS

A.

TIF-97 Amendment - Moving Downtown Forward TIF Plan

MDF TIF and Development Plan Memo (Derenzy & Howard) - PDF
Draft Moving Downtown Forward TIF and Development Plan with
Edits Displayed -PDF

Draft Moving Downtown Forward TIF and Development Plan with
Edits Not Displayed (clean version) - PDF

Map 1 New Investment - PDF

Map 2 Public and Private Land Use - PDF

Map 3 Current Zoning - PDF

MDF Timetable and Milestone Summary - PDF

25 -
59

9.

NEW BUSINESS

A.

Appointment of three DDA Board Members to the Development Area
Citizen Council Ad Hoc Interview Committee.

Appointment to DACC Interview Ad Hoc Committee Memo (Derenzy)
- PDF
Communications the From Board Chair

Board Chair Memo One (Schneider) - PDF
Board Chair Memo Two (Schneider) - PDF

60

61 -
63

10.

CEO REPORT

A.

Project Update
Capital Project & Initiative Overview - PDF

64 -
65

11.

STAFF REPORTS

A.

COO Report
COO Report (Burkholder) - PDF

Transportation and Mobility Director Report
Transportation and Mobility Director (VanNess) - PDF

Downtown Experience Coordinator Report
Experience Coordinator Report (Seitter) - PDF

66 -
67

68 -
69

70 -
71

12.

BOARD MEMBER REPORTS
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http://traversecitymi.civicweb.net/document/314613/Welcome%20Liz_Memo.pdf?handle=703C126328BB464ABDE861300E200F20
http://traversecitymi.civicweb.net/document/314730/Memo%20Draft%20MDF%20Plan.December.pdf?handle=6210C7F8249E4774BDBA09208DF29631
http://traversecitymi.civicweb.net/document/314715/Amended%20Plan%20Moving%20Downtown%20Forward%20TIF%20and%20Devel.pdf?handle=73EDFD33DB0E41B88D2D085277992E1A
http://traversecitymi.civicweb.net/document/314715/Amended%20Plan%20Moving%20Downtown%20Forward%20TIF%20and%20Devel.pdf?handle=73EDFD33DB0E41B88D2D085277992E1A
http://traversecitymi.civicweb.net/document/314716/Amended%20Plan%20Moving%20Downtown%20Forward%20TIF%20and%20Devel.pdf?handle=59261402838A40F2BD2536A892C6D681
http://traversecitymi.civicweb.net/document/314716/Amended%20Plan%20Moving%20Downtown%20Forward%20TIF%20and%20Devel.pdf?handle=59261402838A40F2BD2536A892C6D681
http://traversecitymi.civicweb.net/document/314732/Map%201%20New%20Investment%20-%20PDF.pdf?handle=46F1C70194BE49A68B8063BCA0829D74
http://traversecitymi.civicweb.net/document/314733/Map%202%20Public%20and%20Private%20Land%20Use%20-%20PDF.pdf?handle=B3A3FB3CFFB34FA4813F67ABEAF5E2EB
http://traversecitymi.civicweb.net/document/314736/Map%203%20Current%20Zoning%20-%20PDF.pdf?handle=C5B584C0BD5D4096B7C1F991308D43F2
http://traversecitymi.civicweb.net/document/314722/Timetable%20and%20Milestone%20Sheet.pdf?handle=B60B566F4549449F979EA36E1073E6CF
http://traversecitymi.civicweb.net/document/314717/Appointment%20to%20DACC%20Interview%20Ad%20Hoc..pdf?handle=12F09285403645EFB1972711EFE779EA
http://traversecitymi.civicweb.net/document/314717/Appointment%20to%20DACC%20Interview%20Ad%20Hoc..pdf?handle=12F09285403645EFB1972711EFE779EA
http://traversecitymi.civicweb.net/document/314763/12-12-23%20DDA%20Board%20Member%20Transition%20Memo.pdf?handle=D1DD404E955D432E9674BA351D178DB7
http://traversecitymi.civicweb.net/document/314764/12-12-23%20Board%20Officer%20and%20Committee%20Vacencies.pdf?handle=43A25BDC1BA142348038DD9203DDC24E
http://traversecitymi.civicweb.net/document/314723/Project%20Project%20Overview.pdf?handle=EB12E921789647C4826E47099BAFCAEA
http://traversecitymi.civicweb.net/document/314725/COO_Report.pdf?handle=3E585B91627247B1BF7F37E06D6C0FB0
http://traversecitymi.civicweb.net/document/314720/Parking%20Services%20Report%20PARCS%20(VanNess)%2011.2023.pdf?handle=FE0470C918E14F29873BDCD354C11781
http://traversecitymi.civicweb.net/document/314719/Experince_Coordinator_Report.pdf?handle=C2F43E38E65A46C2A168CA10407E741D

A. Mobility and Parking Advisory Committee 2

Mobility and Parking Advisory Committee Report (VanNess) - PDF
Update 12.2023 revised.

B. Arts Commission 73

Art Commission Report Report (McMillen) - PDF

13. RECEIVE AND FILE
74 -

A. November 15, 2023 Arts Commission Meeting Minutes .
Arts Commission Draft November Minutes - PDF

14. PUBLIC COMMENT

15. ADJOURNMENT
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http://traversecitymi.civicweb.net/document/314721/MPAB%20Update%2012.2023%20revised..pdf?handle=00783611BAB943FF8A0BEE23F19F2F73
http://traversecitymi.civicweb.net/document/314721/MPAB%20Update%2012.2023%20revised..pdf?handle=00783611BAB943FF8A0BEE23F19F2F73
http://traversecitymi.civicweb.net/document/314614/Art%20Commission%20HB%20Memo.pdf?handle=D4491651319A437EA978AA98CA733343
http://traversecitymi.civicweb.net/document/314729/Arts_Commision_November_Draft_Minutes.pdf?handle=09EDDE94FBC24FC092D78B223E6BB8B3

