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Minutes of the 

Downtown Development Authority for the City of Traverse City 

Special Meeting 

Friday, July 7, 2023 

  
A regular meeting of the Downtown Development Authority of the City of Traverse City was 

called to order at the Commission Chambers, Governmental Center, 400 Boardman Avenue, 
Traverse City, Michigan, immediately following the DDA Study Session. 

 
The following Board Members were in attendance: Chairperson Gabe Schneider, Board 

Member Steve Nance, Board Member Peter Kirkwood, Board Vice Chair Scott Hardy, Board 
Member Jeff Joubran, Mayor Richard Lewis, Board Member Pam Marsh, Board Member Pam 
DeMerle, Board Member Todd McMillen, Board Member Katy Bertodatto, Board Member Michael 
Brodsky, Board Member Ed Slosky and Student Liaison Will Unger 

 
The following Board Members were absent: None 

Chairperson Schneider presided at the meeting. 

  

(a) CALL TO ORDER 
 

Chairperson Schneider called the meeting to order at 1:32PM. 
 

(b) ROLL CALL 
 

(c) PUBLIC COMMENT 
 

No Public Comment. 
 

(d) OLD BUSINESS 

(1) West End Mixed-Use Development for Housing, Retail and Parking 

 

The Following Addressed the Board: 

Jean Derenzy, DDA CEO 

Josh Rozeboom 
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John Dancer 

Gabe Schneider 

Scott Hardy 

Peter Kirkwood 

Ed Slosky 

Steve Nance 

Richard Lewis 

Tim Lodge 

 
Jean Derenzy distributed a new spreadsheet. 

That the DDA Board of Directors approve to enter into contract with Fishbeck and 
Cornerstone Architects for a cost not to exceed $1,591,141; with $3783570 for 
schematic design phase. Further, that the funds for this project come from TIF-97, 
with schematic design work listed in the 2023/2024 budget. 

 
Richard Lewis recommended an amended the motion: 

 
That the DDA Board of Director's approve and recommend to the City Commission 
to enter into a contract with Fishbeck and Cornerstone Architects for a cost not to 
exceed $1,591,141; with $383,570 for schematic design phase. Further, that the 
funds for this project come from TIF-97, with schematic design work listed in the 
2023/2024 budget. 

 
Moved by Richard Lewis, Seconded by Pam Marsh 

 
Yes: Gabe Schneider, Steve Nance, Peter Kirkwood, Scott Hardy, Jeff 

Joubran, Richard Lewis, Pam Marsh, Pam DeMerle, Todd McMillen, 
Katy Bertodatto, Michael Brodsky, and Ed Slosky 

Absent: None 

CARRIED. 12-0-0 on a recorded vote 

Required Services for West End Mixed Use Development - PDF 
 

(e) PUBLIC COMMENT 
 

The Following Addressed the Board: 

 
Rick Buckhalter 

 
(f) ADJOURNMENT 

(1) Motion to adjourn. 

That the DDA board adjourn the meeting at 2:16PM. 

Moved by Gabe Schneider, Seconded by Peter Kirkwood 
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Yes: Gabe Schneider, Steve Nance, Peter Kirkwood, Scott Hardy, Jeff 
Joubran, Richard Lewis, Pam Marsh, Pam DeMerle, Todd McMillen, 
Katy Bertodatto, Michael Brodsky, and Ed Slosky 

Absent: None 

CARRIED. 12-0-0 on a recorded vote 
 
 
 
 

Jean Derenzy, Traverse City DDA 
CEO 
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