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Traverse City Arts Commission
Rotating Art Subcommittee

Meeting
February 8, 2023
3:30 pm
2nd Floor Committee Room, Governmental Center

400 Boardman Avenue
Traverse City, Michigan 49684

The City of Traverse City does not discriminate on the basis of disability in the
admission to, access to, treatment in, or employment in, its programs or activities.
Penny Hill, Assistant City Manager, 400 Boardman Avenue, Traverse City, Michigan
49684, phone 231-922-4440, TDD/TTY 231-922-4412, VRS 231-421-7008, has been
designated to coordinate compliance with the non-discrimination requirements
contained in Section 35.107 of the Department of Justice regulations. Information
concerning the provisions of the Americans with Disabilities Act, and the rights provided
thereunder, are available from the ADA Coordinator.

If you are planning to attend and you have a disability requiring any special assistance
at the meeting and/or if you have any concerns, please immediately notify the ADA
Coordinator.

The City of Traverse City is committed to a dialog that is constructive, respectful and
civil. We ask that all individuals interacting verbally or in writing with the Commission
honor these values.

Traverse City Arts Commission:
c/o Harry Burkholder

(231) 922-2050

Email: harry@downtowntc.com
Web: www.downtowntc.com
303 E State St. STEC
Traverse City, Ml 49686
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Welcome to the Traverse City Arts Commission meeting!

Agenda
Page
1. CALL TO ORDER, ATTENDANCE, ANNOUCEMENTS
2. NEW BUSINESS
A. Rotating Art Policy 28
Rotating Art Subcommittee Meeting Memo (Burkholder) - PDF
TC Arts Commission Master Plan
3. PUBLIC COMMENT
A. General
B. Commissioners
4. ADJOURNMENT

Follow us on Facebook, Twitter, and Instagram - CityofTC - www.traversecitymi.gov
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CITY

CITY COMMISSION

GOALS & OBJECTIVES

TRAVERSE CITY 2022-2023

A

HOUSING & HOMELESSNESS

Increase opportunities for more diverse housing through public and private
options.

ACCESS & MOBILITY

Invest in multi-modal mobility strategies and existing and future
infrastructure so that individuals of all ages, abilities and income have a
network of complete, barrier free, safe, year round access to our
community’s amenities and basic needs.

CONNECTING PEOPLE WITH EACH OTHER AND NATURE

Invest in facilities and amenities in order to create vibrant City spaces that
connect all people to nature and to each other.

ECONOMIC DEVELOPMENT

The City will foster economic development by adopting a growth mentality
and by conserving and maintaining natural resources. It will work with
partners to invest in and maintain amenities that support a wide variety of
industries, build the workforce, and attract well-paying jobs with the
region’s future in mind.

WATER SYSTEMS

Proactively and consistently maintain, conserve, and manage water and
water systems to reduce harm to the systems themselves as well as public
health and safety.

CLIMATE CHANGE
Address climate within all of our City priorities, goals, policies, and actions.

Follow us on Facebook, Twitter, and Instagram - CityofTC - www.traversecitymi.gov
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MEMORANDUM

To: Rotating Art Sub-Committee
Traverse City Arts Commission

From: Harry Burkholder, DDA COO

Memo Date: February 1, 2023

Subject: Rotating Art

The purpose of this meeting (and the sub-committee) is to determine a policy for the
Arts Commission related to rotating art.

As background, | have included the current Public Art Master Plan, which discusses “art
on loan” on page 21.

In addition, it should be noted that previous Arts Commission files (and language on the
Arts Commission website) note the definitions (see below) of “rotating exhibitions” and
“temporary exhibits, which are very similar, but with some differences.

Rotating Exhibitions
Public art that is generally borrowed, loaned, or rented and is displayed
temporarily with a pre-determined life span at the same sites every year.

Temporary Exhibits

Public art that is temporary and has a pre-determined life span. Temporary
exhibits can include many different types of public art including murals on
buildings and walls, banners on light poles, murals on construction fences, or a
digital or tech-based display at a festival or community celebration. Temporary
Exhibits can also include “Pop-Up Art,” that is temporary and only on display for a
short time - it could be 1 day, 1 weekend, but generally not longer than 1-2 weeks.
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In 2014, the City of Traverse City joined other
communities around the United States by embarking
on a Public Art Program dedicated to developing and
preserving public access to the arts by placing art
where the community gathers — in parks, buildings,
plazas, and near pedestrian and vehicular paths.

The City Commission of Traverse City finds that public art advances the

interests of Traverse City and enriches the cultural and aesthetic quality
of life in our community by:

% Contributing to the general welfare by providing access to cultural
resources that engage and inspire the mind and senses by creating
high aesthetic expectations.

» Stimulating community dialogue between people of all ages by
challenging familiar experience.

» Increasing the City's desirability by enlivening the
appearance and appeal of public spaces, creating a more
culturally-driven urban environment.

» Aiding in the enhancement of property values and promoting
economic growth.

Building on Traverse City's commitment to excellence in the
planning and design of civic space, the City Commission establishes
the following Master Plan for its Public Art Program. This set of
policies is intended to provide the City of Traverse City, City staff,
and the community with a clear and consistent framework for
selecting, funding, commissioning, installing, maintaining, and
decommissioning public art for municipally owned public spaces. It
intends to ensure a lasting legacy for future generations through a
sustainable Public Art Program.

3 TRAVERSE CITY ARTS COMMISSION
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WHAT IS PUBLIC ART?

Public art is artwork located in the public realm, regardless of whether it is situ-
ated on public or private property, and whether it is acquired through public or
private funding. It may be permanent, temporary, or mobile.

Public art is art with the social purpose of creating rich landscapes that reflect our
history, embrace and honor cultural differences, inject a sense of play that makes
passers-by smile involuntarily, create a sense of civic pride, and ignite our creativity.
Public art often welcomes people to town, marks a town center, or provides shade
and resting space in parks. Some public art is sited in high traffic areas, especial-
ly places frequented by pedestrians. Other common sites include major public
buildings, parks, neighborhood communities, schools, senior centers, libraries,

police and fire stations, and town centers where people walk and gather. It can
also be infused into architectural elements of both new and existing buildings.

COMMON TYPES OF PUBLIC ART INCLUDE:

» Murals (painted, sculpture, mosaic)

» Functional (paving patterns, benches, lighting, kiosks,
railings, manhole covers, dumpsters, painted utility boxes)

» Interactive (kid friendly, climbable)

» Environmental (recycled materials, alternative energy,
found objects)

Temporary (rotating art on loan)

Water (fountains, ponds, trickle walls)

Kinetic (mobiles, magnetic, large-scale sculptures)
Technological (webcams, video screens, digital displays)

Landscape (flower beds, gardens)

W ST 1V T T
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NAT PUsLIC ART?

Art surprises, delights, slows us down, sparks debate, and
energizes us. Public art is an essential component of a thriving
community because:

» Public art enhances public spaces and creates destinations in a community
where people walk, ride, play, and gather. It both reflects and creates our
community. Well-designed and attractive artwork that is strategically locat-
ed throughout the City encourages people to fully appreciate and utilize
public spaces.

% Public art creates an opportunity for the expression of the diversity and the
unique character of a group or area.

% Public art can advance overall design initiatives or priorities in a community by
delineating neighborhoods and beautifying traditionally unremarkable aspects
of public works infrastructure.

» Public art can have historic and educational value by commemorating events,
honoring individuals, or identifying historic locations.

» Public art can serve as a forum for supporting local and regional artists.

» Public art contributes to the rich texture of the fabric that is the story of our
time, our place, and our lives.

» The public art we leave behind is our gift to those who come after us.

It is the stated intent of the Traverse City Arts Commission to encourage the con-
tinued development of public art in order to stimulate the vitality and economy
of the City, and to work towards making Traverse City an arts leader in the State
of Michigan. Thus, it is the goal of the Traverse City Arts Commission to spend
designated funds on quality works of art and art projects that advance public
understanding of visual art, support arts and culture, and enhance the aesthetic
quality of public places.

5 TRAVERSE CITY ARTS COMMISSION
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GUIDING PRINCIPLES & GOALS

The activities and decision-making of the City of Traverse
City's Public Art Program will be guided by the following
principles and goals:

INCLUSIVITY Actively seek ideas and participation from all segments of the
community, encouraging dialogue and working in partnership with artists,
architects, engineers, designers, planners, local businesses, creative profes-
sionals, and arts organizations.

DIVERSITY Provide opportunities for artists of all racial, ethnic, and cultural
backgrounds, disabilities, and other diverse groups.

GEOGRAPHY Work collaboratively to provide arts experiences in all parts of
Traverse City, prioritizing places where the greatest number of people gather,
responsive to Traverse City's established community planning and urban
design strategies.

AESTHETIC EXCELLENCE Strive for artistic excellence in artwork and art
experiences that enhance the urban environment and public spaces through-
out the City.

PLACEMAKING Support public art that is a force for expressing and evoking
connections among people and places that are meaningful to community and
civic life by creating places within community spaces and prioritizing highly
visible locations that are accessible to everyone.

INNOVATION Explore new approaches to public arts activities to engage
citizens of all ages, and include works of art representing a broad variety of
media, styles, and community interests.

FEASIBILITY Prioritize projects that have a high likelihood of success, includ-
ing those with adequate time and funding necessary to complete the project,
ensure site control, and garner support from partners and the community.

EDUCATION Promote understanding and recognition of public art as one
of our great civic resources, and educate the community about the creation,
mission, and benefits of public art for enhancing the quality of life and the
economic vitality of our community.

DEVELOPMENT Explore all funding options and seek diverse, reliable, and
stable funding for public art.

PLANNING Encourage consideration of artistic components for new projects
and developments under consideration by the City, from new community
facilities to major private projects to public—private endeavors.

PRESERVATION Administer, document, maintain, and conserve works of art
in the public art collection.
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ARTS COMMISSION

THE TRAVERSE CITY ARTS COMMISSION develops and
oversees the Public Art Master Plan. lts initial adoption and
subsequent revisions are recommended to and approved
by the City Commission. Every five years, the Arts Commis-
sion shall assess the Master Plan’s consistency with the City
Master Plan and the Parks and Recreation five-year plan.

The Traverse City Arts Commission is responsible for the
administration and overall management of the City of
Traverse City's Public Art Program, implementation of calls
for proposals and artists, identification of and contracting
with artists, supervision of art fabrication and installation,
signage, public art dedications, program fundraising,
documentation of artwork in the Public Art Program, and
education and awareness efforts.

Arts Commission members consist of five community mem-
bers appointed by the City Commission, plus one represen-
tative from each of four groups: the City Commission, the
Parks and Recreation Commission, the Planning Commis-
sion, and the Downtown Development Authority. Members
serve three-year terms.

7 TRAVERSE CITY ARTS COMMISSION
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ART SELECTION PANEL

The Art Selection Panel is a five-member panel appointed
by the Traverse City Arts Commission. The panel solicits
proposals for specific projects, evaluates proposals based
on the goals and regulations of the Public Art Program,
and makes recommendations to the Arts Commission.

Art Selection Panel members must:
»  Be familiar with the unique character of Traverse City.
» Have a strong background in the visual arts or arts projects.

»  Be free of conflict of interest or the potential for financial gain from
either the project or the purchase of specific artwork by the City.

»  Sign a conflict of interest statement.

The Art Selection Panel will make objective judgments on proposals
submitted to the Traverse City Arts Commission, based on the critical
success and professional accomplishments of the artists under consid-
eration, with the goal of finding the best possible match between site,
community, and artist.

The panel will have a strong working knowledge of public art,
including aesthetic concerns, community involvement, com-
patibility issues, funding and contracts, documentation,
placement, landscaping, cost for maintenance, and

site concerns. The members may
consult with landscape archi-
tects or other project design
professionals as needed. Art
Selection Panel members
serve three-year terms.

In cases where there are
multiple stakeholders,
the Arts Commission
may choose to appoint
additional non-voting
members representing
stakeholders to the Art
Selection Panel. These
non-voting advisors may
include design or techni-
cal professionals, devel-
opers, planners, urban
designers, or historians.

COMMUNITY
PARTNERSHIP

The Traverse City Arts Commission will actively seek com-
munity input during the ongoing development and mainte-
nance of the Public Art Program.

The commission will encourage connections with local,
regional, and national organizations that work for the benefit
of art. The commission will assist community organizations
that provide leadership on arts-related matters in making
public art a major component of the City's life.

Citizens, artists, business, and community groups of Traverse

City will be invited to attend roundtable discussions, engage

in one-on-one conversations, attend commission meetings,

fill out surveys, and participate in charrettes. Incorporating

this critical guidance and creativity will help to ensure that

our community’s master plan remains uniquely Traverse
City’s as it matures and adapts to an arts landscape that is
constantly in flux.
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PUBLIC ARTS COMMISSION PROCESS

The phases on the following pages outline the process
for carrying out a commissioned public art project. The

Arts Commission will engage the public at various stag-
es of the process.

—mAaoe ONE;
PROJECT ASSESSMENT & SELECTION

At the earliest stage, the Traverse City Arts Commission dis-
cusses the feasibility of proposed public art projects. The
following criteria are the minimum on which selections shall
be based. Other criteria may be established as dictated by a
project’s particular requirements; any additional criteria shall
be outlined in written instructions.

The project should:

» Enhance and enliven the selected public space.
» Reflect the spirit and character of the community.
» Be innovative in design.

» Be engineered for safety and technical feasibility.

» Be mindful of the importance of pedestrian scale to the community
of Traverse City.

» Take into account any liability issues that may arise from the artwork.

» Be durable relative to the elements, theft, and vandalism, with
consideration given to short and long-term maintenance.
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TRAVERSE CITY ARTS COMMISSION 10

Accurately fall within desired time frame.

Meet budget and available funds, including the cost of the public art,

installation costs, signage, maintenance, and all other associated costs.

Be compatible in terms of scale, form, content, and design with respect to
its immediate and general, social, and physical environment.

Be acceptable in terms of durability, maintenance, public access,
appropriateness, safety, and security.

Serve the goals of the Public Art Program Master Plan and the needs of
the community.

Complement the City’s existing public art inventory, adding diversity of
theme, material, and style.

Stakeholders may be consulted during Phase One discussions.

The Arts Commission is committed to making difficult decisions about poten-
tially controversial public art.

SITE CONSIDERATIONS

»

»

»

»

»

»

»

If the project begins with a chosen site, what medium
would be best suited for the space?

If the project begins with a particular work of art, what
site is currently available for placement and is a feasible,
viable location for public art?

Will the entire community have sufficient access to the
art once it is placed, and will its placement enhance the
Public Art Program as a whole?

Will the artwork integrate well with its surroundings?

What timelines and other site factors that may affect
placement need to be considered?

What stakeholders will be actively involved in
the project?

What difficulties or resistance are likely to be met?

Once the Traverse City Arts Commission has considered

the above, it may choose to formally pursue the project

by a majority vote of the commission. If the commission

is unable to achieve a majority vote of its members for a
project, it may continue with the discussion to resolve issues
of concern.
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PROJECT DEFINITION & CALL FOR
PROPOSALS/ARTISTS

TRAVERSE CITY ARTS COMMISSION

Once a project has been selected, the Arts Commission will
take the following steps to initiate the project.

CITY COMMISSION & CITY STAFF APPROVAL

The Arts Commission will seek approval of project concept, location, and pre-
liminary budget from the appropriate City staff. The Traverse City Arts Com-
mission will then seek authorization from the City Commission for expending
funds and initiating the Request for Proposal (RFP) or Request for Qualifica-
tions (RFQ) process.

BRIEFING SESSION

After receiving approval, the commission will meet with stakeholders who will be
involved in the project. It shall arrange at least one discussion session with all the
key project stakeholders including, but not limited to, a project manager, the di-
rector of the site facility, neighboring property owners, any involved private sector
developers, and the artist and design project architect, if known. The following
topic areas, and others as deemed necessary, shall be discussed:

» Design objectives for the project.
» Relationship of public art to the project design objectives.
» Identification of the local stakeholders in context to the site.

» Relationship of the public art project to the design project architect objectives,
if selected.

» Any functional requirements or special site limitations associated with the
capital improvement project or private development project.

» Public Art Program goals, selection processes, and implementation procedures.

» General guidelines for determination of the selection process (open competi-
tion, limited competition, or invitational competition).

» Cooperative nature of the Public Art Program, with artist participation encour-
aged from initial planning phase forward.

» Available budget for public art project.

» Long-term maintenance, liability, and code requirement concerns.
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3 DEFINING THE PROJECT METHOD OF ARTIST SOLICITATION

The commission will collect the information received during the briefing ses- Artists will be solicited using one of the following methods:
sion and use it to establish the selection criteria that will be included in the

Request for Proposal (RFP) or Request for Qualifications (RFQ). OPEN COMPETITION Artists are asked to submit evidence
of their past work. Any artist may submit credentials and/

or proposals, subject to any limitations established by the
commission. Calls for entries for open competitions will be
sufficiently detailed to permit artists to determine whether
their work is appropriate to the project under consideration.

The selection criteria could include originality of artwork, artist credentials,
relevance of artwork theme, sustainability, and maintenance. Criteria can be
changed or modified depending on the needs of the RFP/RFQ. The creation
of selection criteria will set up an agreed-upon expectation as to what basis
the RFP/RFQ should be judged upon. The RFP/RFQ should include:

LIMITED COMPETITION A limited number of artists shall
be invited to submit credentials and/or proposals for a
specific project, based on their past work and exhibited
abilities to meet situations posed by particular project
requirements or based on other non-aesthetic Public Art
Program goals.

» Project goals
» Site details

» Budget

» Project scope and specifics (type and theme INVITATIONAL COMPETITION A very small number of
of project, style or nature ,Of placgment, artists (usually between three and five) are invited to submit
temporary or permanent installation) credentials and/or proposals for a specific project. Invited
artists shall be selected directly by the Art Selection Panel
through an initial image review process. Artists shall be
included in the image review process based on their ability
to meet criteria presented by the given project.

% Approaches to artwork
» Maintenance considerations

» Contract requirements including ownership

v t on the RFP/RFQ, the Ti City Art:
to remain with the City of Traverse City PO ST L o AT N 00

Commission will distribute it to the appropriate artists. In
the case of Open Competition, it will be distributed locally,
throughout Michigan, and nationally, so that the best possi-
ble pool of candidates can be assembled.

Applicants may be asked to provide examples of work (2D
or 3D), a resume, a statement of interest in the project, an
artist's statement, references, and a budget. Artists are free
to include other materials as they wish.

The Traverse City Arts Commission staff liaison catalogs all

artists and/or proposals.
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ARTIST SELECTION

The Art Selection Panel is called upon by the Traverse City Arts
Commission to review the proposals and other artist materials.
It may choose to interview artists and gather additional infor-
mation on the proposals, including revisions to artwork.

Selecting an artist to either create discrete public artworks
or to participate in design collaborations is the most
important decision of the public art process. Special care
must be taken in the implementation of all facets of the
artist selection process in order to ensure the imple-
mentation of the best public art project
possible. Specifically, the goals of the
selection process are:

% To further the guiding principles and
goals of the Public Art Program for
Traverse City.

» To select an artist or artists whose
existing public artworks or past
collaborative efforts have maintained a

level of quality and integrity.

» To consider the type of public art
project applicable to the situation
posed by the particular project
and to select an artist or artists
who can best respond to that type
of project.

» To select an artist or artists who will best respond to the distinctive characteris-
tics of the site and the community it serves.

» To select an artist or artists who can work successfully as members of an over-
all project design team.

» To ensure that the selection process represents and considers the interests of

all parties concerned, including the public, the arts community, and the site
facility and stakeholders.

After deliberating on the proposals, the Art Selection Panel will make a recom-
mendation to the Traverse City Arts Commission. The Art Selection Panel may
choose to recommend one artist and/or proposal or a set of finalists. The Arts

Commission may recommend that the finalists be displayed to the public for
community feedback.

13 TRAVERSE CITY ARTS COMMISSION
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CONTRACT WITH ARTIST

Once the Art Selection Panel has made its recommendation to
the Traverse City Arts Commission, the commission reviews the
recommendation and votes to accept or reject. If a recommen-
dation is approved by the Traverse City Arts Commission, the
artist is notified that she/he is a finalist in the competition.

The Traverse City Arts Commission may arrange a site visit for the artist so that

she/he may learn about the project in more detail, its location and specific fea-

tures, budget and any architectural/engineering information that is pertinent.

In addition, the Traverse City Arts Commission may choose to have the artist

meet with community members, stakeholders, and the City staff involved in
the project.

Following approval of a public artwork’s acquisition, the artist will enter
into a written Agreement for Commission of Public Art or an Agreement

for Purchase of Public Art Work, as appropriate, with the Traverse City
Arts Commission. The dollar amount of the contract is subject to the

funds approved by the City Commission, which will include all funds
allocated to the project: artist fees, fabrication and installation costs,
and any other expenses.

The contract is completed under the supervision of the City
Manager and the City Attorney. It will be a standard contract for
services and transfers ownership of the art to the City at the time
of installation. The contract should ensure that the art becomes
the full property of the City, with no rights remaining with the
artist, and should also provide for the removal of the art at such
time that this is deemed necessary. The contract may also
protect the City from the artist duplicating the exact work for
sale to others.
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The agreement will address the artist’s obligations,
which will include, but not be limited to:

» Scope of services

» Materials

» Timelines

» Installation

» Maintenance

» Warranty, copyright, and ownership by City

» Compensation and payment, including
payments to subcontractors

» Title

% Assignments of royalty rights

» Risk of loss

» Insurance

» Repair or alteration

Where appropriate, specific clauses covering structural
design, review, and revisions to proposed work as well as

execution, construction, installation, and post-installation of
artwork will also be included.

Page 23 of 38



| 7 — «F .
COMPLETION & INSTALLATION

The Traverse City Arts Commission and its staff liaison work
together with the artist to bring the project to completion,
and to promote the work with media coverage. Commissioners
may enhance their understanding of the work as it is fabricat-
ed by visiting the artist’s studio, exchanging photographs, or
inviting the artist to update the commission at a meeting.
Other City staff, community members, and professionals relat-
ed to the project may also collaborate to complete the project.
This process may take a number of months, depending on the
complexity of the art, the extent of fabrication, and the time
needed to install the art.

Once the art is installed, the City may hold a dedication ceremony to formally
introduce the art and the artist to the community. City Commission members,
the City Manager, and the Arts Commission will work together to ensure that |
the dedication event is open to the public and appropriate to the art and its
location. The art and artist will be identified with an appropriate plaque on the
installation site.

17 TRAVERSE CITY ARTS COMMISSION
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Public art will be funded by a sustainable
and diverse blend of private and public
sources. Funding for the Public Art Program
may come from artwork and monetary dona-
tions in accordance with this Master Plan.

The Public Art Ordinance provides that the City Commis-
sion shall annually appropriate funds from the general
fund to the Public Arts Trust starting in fiscal year 2015/16
to be used in accordance with this Master Plan.

It also provides that the Downtown Development Authori-
ty shall annually appropriate funds to the Public Arts Trust
starting in fiscal year 2015/16 to be used in accordance
with this Master Plan. Downtown District Funds collected
in the Public Arts Trust will be expended consistent with
Chapter 299 of Traverse City's Codified Ordinances.

To supplement these sources, the Traverse City Arts Com-
mission is tasked with advocacy in maximizing available
funding and seeking philanthropic support, grant oppor-
tunities, and partnerships as part of its activity.

% The Traverse City Arts Commission will complete and
submit grant proposals in support of the Public Art
Program to local, state, and national funders, with the
approval of the City Commission.

» The City of Traverse City is encouraged to show sup-
port for public art by seeking philanthropic support.

» Some of the most successful public art projects are
those that are well integrated into private develop-
ments from the early planning stages. Private devel-
opment projects in Traverse City should be encour-
aged to include public art in new projects.

» Memorial funds and gifts by corporations, founda-
tions, and private individuals will be pursued by the

Traverse City Arts Commission.

» Donor recognition will be incorporated into each
project plan.

TRAVERSE CITY ARTS COMMISSION 18
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DONATIONS
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Groups or individuals may request that the Traverse City
Arts Commission consider the placement of a donated
work of art or funds to initiate a new public art project.
The Arts Commission reserves the right to accept or reject
any and all donations.

ARTWORK DONATIONS

All decisions to accept public art pieces shall be made by the City Commission,
following written recommendation by the Arts Commission. Anyone wishing to
donate existing artwork, or a newly commissioned piece of artwork, should submit
a written proposal for review by the Traverse City Arts Commission. Gift proposals
should include:

Description of the work, and materials included in the artwork.
The actual artwork, or images of the artwork.

A site plan indicating the proposed location for the artwork, if a specific location
is suggested.

Installation details (temporary or permanent).
Recommended maintenance plan.

Source of funding, if any, for installation and maintenance.

All donations must be unencumbered; no work of art will be accepted if the donor
requires the City to locate the work of art in a specific location in perpetuity.

The City does not establish or set the value of donated artwork. Receipt for do-
nated goods (artwork) will be provided but no value will be assigned. If the donor
furnishes the City with an appraisal or receipt of sale for the artwork, it will be
attached to a “Letter of Donation” furnished to the donor by the City. In all other
cases, no value will be stated. It is the responsibility of the donor to declare a spe-
cific value and necessary substantiation of value for tax purposes, in consultation
with accounting and/or legal advisors.

Ideally, donated work will include a financial donation for the maintenance and
conservation/restoration of the work being donated, the amount of which will be
negotiated as part of an acceptance agreement.

Following an initial review by the Arts Commission, the artwork will be reviewed
by the Art Selection Panel. Artwork being considered for donation to the City’s
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public art collection will be evaluated based on the goals of the Public Art Pro-
gram and by criteria that includes, but is not limited to:

» Relevance to the Public Art Program Master Plan.

» Relevance to the City of Traverse City’s natural or built environment, cultural
heritage, and/or history.

» Quality of the piece of art.

» Suitability of the artwork for display in a public space.
» Authenticity of the artwork.

» Condition of the artwork.

» City's ability to maintain and conserve the artwork.

» Ethical and legal considerations regarding ownership.

After evaluating the proposal, the Art Selection Panel will make its recommen-
dation to the Traverse City Arts Commission, which will in turn notify the City
Commission. If the City Commission votes to accept the gift, a deed of gift will
be signed. Appropriate promotion and recognition will be agreed upon with the
donor for accepted gifts. If the artwork is declined, the donor will be formally
notified. The notification will include the reason for the decision, and an invitation
to meet with an Arts Commission representative, if the donor wishes to do so.

If a proposal for a newly commissioned piece of artwork is accepted, the full
spectrum of Public Art Master Plan criteria will be followed with consideration
to site, safety, and all other matters. The donor or the donor’s selected artist will
follow the process for implementing a piece of public art as detailed in the Mas-
ter Plan. The donor will deposit full project fees with the City to be drawn on by
the artist to ensure uninterrupted completion of the artwork. These funds will
also include any monies required for plaques and/or other promotional material
needed for commissioning.

MONETARY DONATIONS

Philanthropic support is an important resource in the development and sustain-
ability of public art in Traverse City. Prospective donations can be made through
gifts of cash, stock/bonds, bequests, and planned giving instruments. All financial
donations will be restricted for use in supporting the Public Art Program as direct-
ed by the Arts Commission and approved by the City Commission. They should
also be considered unrestricted, provided that they remain within this scope,

so that they may be utilized as needed and directed by the Arts Commission

AW N =

and Traverse City City Commission in the support and
maintenance of public art in Traverse City. Acceptance
of prospective donations with restrictions may be con-
sidered by the Arts Commission and City Commission
on an individual basis, but only after a thorough review
indicates that donor stipulations can be fulfilled.

All donor funds will be handled in accordance with
generally accepted accounting procedures and philan-
thropic best practices, including those defined by IRS
Publication 526: Charitable Contributions, the Donor Bill
of Rights, Independent Sector’s Principles of Good Gov-
ernance and Ethical Practice (Responsible Fundraising),
the AFP Code of Ethical Principles and Standards, and
the State of Michigan Attorney General. All monetary
donations will be received and documented by the
City of Traverse City without risk of redirection of funds
for other purposes. Donors will be provided with timely
documentation in accordance with Internal Revenue
Service requirements.

A financial donor may propose to contribute monetary
gifts designated for use in a future public art project. If
the donor proposes a specific project or commission,

a written proposal must be submitted to the Traverse
City Arts Commission for review and approval. Proposals
should include:

Description of the project or commission.

A site location suggestion, if applicable.

Installation and maintenance details, if available.
Project or commission budget.

If the Traverse City Arts Commission approves of the
proposed donation, the commission will solicit propos-
als for the specified project. The Art Selection Panel
will evaluate the proposals based on the goals of the
Public Art Program and make a recommendation to the

Traverse City Arts Commission, which will in turn make a
recommendation to the City Commission.

TRAVERSE CITY ARTS COMMISSION 20
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ART ON LOAN

The City may secure on a temporary basis works of public art for display in public
spaces, which may or may not be owned by the City. All artworks to be displayed
in public spaces as part of the Public Art Program will be evaluated by the Tra-
verse City Arts Commission against the following criteria:

» Relevance to the Public Art Policy Master Plan.

» Quality of the piece of artwork.

% Suitability of the artwork for display in a public space.

» Condition of the artwork.

»  City's ability to safely display and conserve the work.

» Degree of fit with existing mandates or programs in public exhibition spaces.

All agreements related to art on loan shall be completed under the supervision of
the City Manager and the City Attorney.

REMOVAL OF PUBLIC ART
FROM THE CITY'S COLLECTION

The City of Traverse City reserves the right to modify its public art collection.
While removal is discouraged, circumstances may warrant review. Art shall be
retained in the collection as long as it retains its physical integrity, identity, and au-
thenticity, and as long as the Arts Commission can properly preserve and care for
the work. Removal will be undertaken only in extreme circumstances, and primar-
ily when the condition of the artwork makes conservation impossible for technical
or financial reasons. Removal will only occur after thoughtful consideration and a
comprehensive assessment has been completed.

Artwork may be removed from Traverse City’s public art collection by vote of the
City Commission, following review and written recommendation by the Traverse
City Arts Commission to the City Commission, if:

» The artwork’s physical or structural condition poses a threat to public safety.

» The artwork requires excessive maintenance, has faulty design or workman-
ship, and repair or remedy is impractical or unfeasible.

% The artwork has been damaged and repair or remedy is impractical or unfeasible.

21 TRAVERSE CITY ARTS COMMISSION
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The condition or security of the artwork cannot be reasonably guaranteed.

The artwork is no longer relevant to the City's public art inventory or
Master Plan.

The artwork is discovered to have been stolen, or was offered to the
City using fraudulent means.

% Significant changes in the use, character, or design of the site have
occurred which affect the integrity of the artwork.

» Significant, adverse public reaction has continued unabated over an
extended period of time.

» The artwork is subject to contractual donor restrictions that can no
longer be met.

In the event that the City Commission votes in favor of removal of artwork
from the collection, the manner of disposition shall be in the best interest
of the Traverse City Arts Commission, the public it serves, the public trust it
represents in owning the collections, and the scholarly and cultural commu-
nities it represents. Disposal is to follow these guidelines:

» Priority shall be given to placing the removed item through gift,
exchange, or sale in another tax-exempt public institution where the
artwork may serve the purpose for which it was acquired initially by
the City of Traverse City. Attention shall be given to Internal Revenue
Service rules and regulations regarding exchange or resale of items
donated to the City for tax advantage.

Proceeds from the sale of collections are to be used consistently with
the Public Arts Program Master Plan, and in no event shall they be
used for anything other than acquisition or direct care of collections.
Collections shall not be removed in order to provide financial sup-
port for Arts Commission operations or facilities maintenance.

When items are severely damaged, in an irreparable state, or of no
value, disposition may involve physical disposal.

An adequate record of the conditions and circumstances under which
donations are removed from the collection and disposed of shall be
made and retained as part of the commission’s records.

In the event of accidental loss, theft, or vandalism, the Arts Commission
retains the right to determine whether replacement or removal of the artwork
is appropriate.

TRAVERSE CITY ARTS COMMISSION 22
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ADDITIONAL ACTIVITIES

EDUCATION PROGRAM
& PUBLIC RELATIONS

A Public Art Program is only as successful as the support it receives from the
community. The Arts Commission should maintain a vibrant, ongoing educational
program that provides ample opportunities for community discussion, and anal-
ysis and debate about the significant topics involved with public art. It must also
provide for the informational needs of the community as projects are developed.
Education and communication with the community is a crucial part of the com-
mission’s responsibilities and ongoing annual activities.

MASTER PLAN EVALUATION

The Traverse City Arts Commission will periodically review the Public Art Guide-
lines and Public Art Master Plan to determine how they can be improved to
better meet the community’s needs and interests, and the goals of the Public
Art Program, especially immediately following selection of new members to the
commission or new works of art to the collection.

PUBLIC ART COLLECTION
DOCUMENTATION

The Traverse City Arts Commission will be responsible for documenting the City
of Traverse City’s public art. This will include art placed through the Public Art
Program and other art that is either donated to the City for public display or is
otherwise owned by the City. This documentation will include a file on each work
with basic information including date, acquisition process, artist, and photo-
graphs. It may also include a public art brochure, video tape, and other records
of the City's artwork.
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MAINTENANCE

The City of Traverse City will maintain all permanent works
of art within the public art inventory, in accordance with

the approved maintenance plan and/or conservation

plan required for each piece and documented by the Arts
Commission. Development of the maintenance plan and/
or conservation plan is the responsibility of the artist and
must be submitted with the proposal at the time it is being
reviewed and considered through the Public Art Program.
The plans will include, but not be limited to, a maintenance
dossier, shop drawings, manufacturers’ lists, key contacts
including the artist, maintenance and/or conservation spec-
ifications and budgets. The City will be responsible for the
care and maintenance of the artwork, in accordance with
the approved maintenance plan. City staff or its designate
will monitor the existing inventory for maintenance require-
ments. The appropriate City department will undertake an
inspection of the artwork according to a predetermined
schedule. The City may choose to retain a qualified profes-
sional to undertake the inspection, if deemed necessary.

STORAGE

The City will ensure appropriate short-term and long-
term storage, as needed, for all works within its public art
inventory. This does not include new works being created
by an artist.

INSURANCE

All permanent, temporary, or mobile public art works
owned by the City through purchase, commission, and/or
donation are the property of the City and are insured under
the City's insurance policy. City staff shall ensure that all
necessary insurance is in place for installation and mainte-
nance of public art.

TRAVERSE CITY ARTS COMMISSION 24
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EXISTING PUBLIC ART
IN TRAVERSE CITY

Thanks to the efforts of the City of Traverse City, staff members,
businesses, and individual citizens, prior to adoption of the

Master Plan, Traverse City was home to public art that included
these works, among others.

“Duet” "Equlibrium” “"However”

Clement Meadmore
Dennos Museum Center Collection’

Bob Purvis Hanna Stibel
Dennos Museum Center Collection’ Dennos Museum Center Collection’

e &
"Perry Hannah, Traverse City's

Founding Father” - Verna Bartnick
Open Space* Hannah Park*

“Structurist Sculpture #5" “River Guardian” “Time to Let Go"
David Barr Dewey Blocksma Verna Bartnick
Dennos Museum Center Collection™ Boardman River, Downtown TC*

“Unnamed” “Larry C. Hardy Memorial” Community Mural

Bob Purvis Verna Bartnick Charles Murphy (original art)
Larry C. Hardy Parking Deck* Larry C. Hardy Parking Deck* Ace Hardware

25 TRAVERSE CITY ARTS COMMISSION
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“Safety Last!” Annual Floral Display
Still Film Image Featuring Harold Lloyd  Friendly Garden Club
State Theatre Open Space Park*

Charles Murphy
Rotating Banner
Downtown Traverse City

“Benchmark”
Blackbird Arts Community Project Calvin Boulter

“Circle of Life, Wind Machine”

Children’s Turtles
Dewey Blocksma Artist Unknown
Boardman River, Downtown TC* Clinch Park*

“A Space Time Continuum” Downtown Heart Wall

Artist Unknown

Downtown Traverse City Downtown Traverse City Downtown Traverse City

Solar System

David Kirby
Hull Park

Fairy House Mtskheta Georgia Monui
Artist Unknown Artist Unknown
Downtown Traverse City Downtown Traverse City

ment Grand Traverse Children’s Garden
Artist Unknown
Traverse Area District Library*

Car Hoods by Irene Cotter, Del Michel,

Untitled Graffiti 2
Rufus Snoddy, Royce Dean, Charlie Artist Unknown
Murphy. Larry C. Hardy Parking Deck*  Grand Traverse Commons

*Public art and monuments on City property
and/or owned by City

TCollection of the Dennos Museum Center,

Northwestern Michigan College

» Full list of public art in Traverse City will be
available on our website at traversecitymi.gov/
artscommission.asp.
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PRIORITIES
FOR PUBLIC ART

The Public Art Program plans to identify Immediately following adoption of the Public Art Program Master Plan, the
e Traverse City Arts Commission will convene a public forum to seek input on:

priority areas — and types of artwork — that

should be commissioned in Traverse City, so % What are the community expectations and desires for public art?

that the commission’s efforts and resources

can be directed. A prioritized list of potential

sites will be developed through community » What types of public art are of interest to the community?

discussions about what media, programming, 3 1oy can additional sources of funding be found for public art?
locations, and strategies would have the most \

» Where should public art be located?

impact. Working with the public, artists, ar-
chitects, engineers, designers, planners, local
businesses, and arts organizations to iden-
tify general areas of focus will provide both » Parks
strong direction and necessary flexibility.

Sites to be considered:

» Gateways

» Neighborhoods

Priority locations for public art will emphasize: » Civic buildings
» Potential impact for placemaking, storytelling, Y Dewiiienm
and site enhancement visibility.
- ] " » Art walks
» Ability to leverage committed municipal
capital investment. » Passive spaces

» Recognition of the right of all citizens and all » Public infrastructure (bridges, parking decks)
neighborhoods to have access to public art.

All proposed public art projects must respect the primary function of streets

» Acknowledgment of gathering points and City and sidewalks, which exist to enable the safe and orderly passage of pedes-
centers as appropriate sites for public art. trians and vehicles. Streets also function as utility corridors, so access must be
maintained for present and future services above and below ground. The City
% Incorporation of different types of sites — parks, of Traverse City Director of Public Services is responsible for making decisions
transportation corridors, municipal buildings. regarding the placement of public art on public streets and rights-of-way.
» Public art can make low-traffic sites more Final site approval is made by the City Commission upon recommendation by
appealing, too. the Traverse City Arts Commission.

TRAVERSE CITY ARTS COMMISSION
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=NDIX C:

PUBLIC ARTS COMMISSION PROCESS

PHASE ONE

PROJECT ASSESSMENT
& SELECTION

Traverse City Arts Commis-
sion (TCAC) reviews pro-
posed projects—projects
may be proposed by any-
one (public, TCAC)

TCAC assesses proposed
projects and sites based
on established criteria

TCAC

ARG further

PHASE TWO

PROJECT DEFINITION
& CALL FOR
PROPOSALS/ARTISTS

TCAC obtains City Com-
mission and staff approval
of project concept, site,
budget, fund expenditure,
and initiation of RFP/RFQ

TCAC holds briefing ses-
sion(s) with stake holders
to discuss project details

PHASE THREE
ARTIST SELECTION

Art Selection Panel reviews
submissions and recom-
mends a final proposal/
artist or a set of proposals/
artists to TCAC*

TCAC votes to accept or
reject finalist

PHASE FOUR

CONTRACT
WITH ARTIST

TCAC notifies finalist

TCAC arranges site visit
and stakeholder meeting

PHASE FIVE

COMPLETION &
INSTALLATION

Artist completes work un-
der supervision of TCAC

TCAC arranges media
coverage, installation, and
public dedication event

takes a
majority
vote to
formally
initiate a
project

TCAC defines the project,
establishes selection cri-
teria and method of artist
selection, and creates and
issues RFP/RFQ

*Art Selection Panel may
recommend that finalists
be displayed to the public
for community feedback
and input

TCAC enters into written
agreement with artist
under supervision of
City Manager and City
Attorney

discusses
project to
resolve
issues, or
tables the
project
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ArreNDIX D
ACKNOWLEDGEMENTS

MEMBERS OF THE FIRST

TRAVERSE CITY ARTS COMMISSION

» Mary Bevans Gillett, Chair

»» Metta Lansdale, Vice-Chair

» John Gessner, Secretary, Parks & Recreation Commission Representative
» Mayor Michael Estes, City Commission Representative

» Rick Korndorfer, Downtown Development Authority Representative

» Deb Lake, Commissioner

» Christie Minervini, Commissioner

» Patty Pelizzari, Commissioner

» Jan Warren, Planning Commission Representative

The Traverse City Arts Commission acknowledges the dedication and vision of
Bryan Crough, whose inimitable genius helped pave the way for public art in
Traverse City.

Special thanks to City of Traverse City staff:

» Benjamin Marentette, City Clerk

» Stephanie Murray, Administrative Specialist, City Clerk’s Office

» Lauren Trible-Laucht, City Attorney

The Commission acknowledges and thanks Colleen Paveglio, DDA Marketing

Director, for her significant role in the research, development, and production of
the Public Art Policy.

Master Plan photography, graphic design, and production by:
» Michael Poehlman, photography
% Gabriel Augustine, graphic design

Photographs of the collection of the Dennos Museum Center, Northwestern
Michigan College, are courtesy of the Dennos Museum Center.
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TRAVERSE CITY ARTS COMMISSION
traversecitymi.gov/artscommission.asp
tcarts@traversecitymi.gov

(231) 922-4480
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