Traverse City Downtown
Development Authority Finance

Committee
Friday, October 27, 2023
8:30AM

Conference Room, DDA Office
303 East State Street
Traverse City, Michigan 49684

The City of Traverse City does not discriminate on the basis of disability in the
admission to, access to, treatment in, or employment in, its programs or activities.
Penny Hill, Assistant City Manager, 400 Boardman Avenue, Traverse City, Michigan
49684, phone 231-922-4440, TDD/TTY 231-922-4412, VRS 231-421-7008, has been
designated to coordinate compliance with the non-discrimination requirements
contained in Section 35.107 of the Department of Justice regulations. Information
concerning the provisions of the Americans with Disabilities Act, and the rights provided
thereunder, are available from the ADA Coordinator.

If you are planning to attend and you have a disability requiring any special assistance
at the meeting and/or if you have any concerns, please immediately notify the ADA
Coordinator.

The City of Traverse City and Downtown Development Authority are committed to a
dialog that is constructive, respectful and civil. We ask that all individuals interacting
verbally or in writing with board members honor these values.

Downtown Development Authority:
c/o Jean Derenzy, CEO

(231) 922-2050

Web: www.downtowntc.com

303 East State Street, Suite C
Traverse City, Ml 49684




Welcome to the Traverse City Downtown Development Authority
Finance Committee meeting!

Agenda

Page

CALL TO ORDER

ROLL CALL

SPECIAL ORDER OF BUSINESS
A. Election of Vice Chair

B. Meeting Schedule 5

DDA Finance Committee Roles and Responsibilities
Meeting Schedule Memo (Derenzy) - PDF

NEW BUSINESS

A. Consideration From Mobility and Parking Committee

Mobility Recommendation Memo (Derenzy) - PDF
Mobility Memo (VanNess) - PDF
Mobility Memo (BATA) - PDF

B. Consideration of Interlocal Agreement - Uptown
Interlocal Agreement Memo (Howard) - PDF

C. Moving Downtown Forward Review
Moving Downtown Forward Memo (Derenzy) - PDF

17

19

PUBLIC COMMENT

ADJOURNMENT

Follow us on Facebook, Twitter, and Instagram - CityofTC - www.traversecitymi.gov


http://traversecitymi.civicweb.net/document/268534/DDA%20Finance%20Committee,%20roles%20_%20resp.,.pdf?handle=4F83B02ED1EE49B4ADA01F87694AC738
http://traversecitymi.civicweb.net/document/267540/Meeting%20dates..pdf?handle=488F13E22F584E9AB47B3DF40EF8C069
http://traversecitymi.civicweb.net/document/266534/Mobility%20Recommendation%20_%20TIF%20Funds_Final.pdf?handle=EBB41F4734CC41C68D608E5EFAE63584
http://traversecitymi.civicweb.net/document/267534/Memo_VanNess..pdf?handle=B3CC696380554971984511F98253D8C3
http://traversecitymi.civicweb.net/document/267535/Mobility%20Memo%20(BATA)%20-%20PDF.pdf?handle=EB5172BF8C034EFAB4EA81BF6E743A89
http://traversecitymi.civicweb.net/document/266532/Brownfield%20Interlocal_Uptown_Final.pdf?handle=854697D201644CC6837E752FD92F1857
http://traversecitymi.civicweb.net/document/266533/Moving%20Downtown%20Forward..pdf?handle=AE6A2B9339994B469CD6F7D8ED672B0B

CITY «

CITY COMMISSION
GOALS & OBJECTIVES

TRAVERSE CITY 2022-2023

HOUSING & HOMELESSNESS

Increase opportunities for more diverse housing through public and private
options.

ACCESS & MOBILITY

Invest in multi-modal mobility strategies and existing and future
infrastructure so that individuals of all ages, abilities and income have a
network of complete, barrier free, safe, year round access to our
community’s amenities and basic needs.

CONNECTING PEOPLE WITH EACH OTHER AND NATURE

Invest in facilities and amenities in order to create vibrant City spaces that
connect all people to nature and to each other.

ECONOMIC DEVELOPMENT

The City will foster economic development by adopting a growth mentality
and by conserving and maintaining natural resources. It will work with
partners to invest in and maintain amenities that support a wide variety of
industries, build the workforce, and attract well-paying jobs with the
region’s future in mind.

WATER SYSTEMS

Proactively and consistently maintain, conserve, and manage water and
water systems to reduce harm to the systems themselves as well as public
health and safety.

CLIMATE CHANGE
Address climate within all of our City priorities, goals, policies, and actions.

Follow us on Facebook, Twitter, and Instagram - CityofTC - www.traversecitymi.gov



