Traverse City Downtown
Development Authority Regular

Meeting
Friday, February 16, 2024
9:00 am

Commission Chambers, Governmental Center
400 Boardman Avenue
Traverse City, Michigan 49684

The City of Traverse City does not discriminate on the basis of disability in the
admission to, access to, treatment in, or employment in, its programs or activities.
Interim Assistant City Manager, 400 Boardman Avenue, Traverse City, Michigan 49684,
phone 231-922-4440, TDD/TTY 231-922-4412, VRS 231-421-7008, has been
designated to coordinate compliance with the non-discrimination requirements
contained in Section 35.107 of the Department of Justice regulations. Information
concerning the provisions of the Americans with Disabilities Act, and the rights provided
thereunder, are available from the ADA Coordinator.

If you are planning to attend and you have a disability requiring any special assistance
at the meeting and/or if you have any concerns, please immediately notify the ADA
Coordinator.

The City of Traverse City and Downtown Development Authority are committed to a
dialog that is constructive, respectful and civil. We ask that all individuals interacting
verbally or in writing with board members honor these values.

Downtown Development Authority:
c/o Jean Derenzy, CEO

(231) 922-2050

Web: www.dda.downtowntc.com
303 East State Street, Suite C
Traverse City, Ml 49684




Welcome to the Traverse City Downtown Development Authority
meeting

Agenda

Page
1. CALL TO ORDER

2. ROLL CALL

3. REVIEW AND APPROVAL OF AGENDA

4. PUBLIC COMMENT

5. CONSENT CALENDAR
The purpose of the consent calendar is to expedite business by grouping
non-controversial items together to be dealt with by one DDA Board motion
without discussion. Any member of the DDA Board, staff or the public may
ask that any item on the consent calendar be removed therefrom and
placed elsewhere on the agenda for individual consideration by the DDA
Board; and such requests will be automatically respected. If an item is not
removed from the consent calendar, the action noted in parentheses on the
agenda is approved by a single DDA Board action adopting the consent
calendar.

A. Consideration of approving the minutes of the January 19, 2024 5-9
Regular Meeting (approval recommended)

January 19, 2024 Downtown Development Authority Regular Meeting
Minutes - PDF

B. Consideration of approving the January 2023 Financial Reports and 10 -
disbursements for the DDA, TIF-97, Old Town TIF, Parking Services
and Arts Commission (approval recommended)
DDA General, TIF 97 and Old Town TIF January 2024 Financials

Report - PDF

DDA General, TIF 97 and Old Town TIF January 2024 Financial
Dashboard- PDF

Parking Services January 2024 Financials - PDF

Arts Commission January 2024 Financials - PDF

6. ITEMS REMOVED FROM CONSENT CALENDAR

7. SPECIAL ORDER OF BUSINESS
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http://traversecitymi.civicweb.net/document/317273/Downtown%20Development%20Authority%20Regular%20Meeting%20.pdf?handle=475105BFF2574E1E853B7DF695127848
http://traversecitymi.civicweb.net/document/317273/Downtown%20Development%20Authority%20Regular%20Meeting%20.pdf?handle=475105BFF2574E1E853B7DF695127848
http://traversecitymi.civicweb.net/document/318462/Financial_Combined.pdf?handle=728C927545874464ACB9CB9970442046
http://traversecitymi.civicweb.net/document/318462/Financial_Combined.pdf?handle=728C927545874464ACB9CB9970442046
http://traversecitymi.civicweb.net/document/318463/Dashboard_Combined.pdf?handle=367FDB3E94EC41DEA7F2D062568EB715
http://traversecitymi.civicweb.net/document/318463/Dashboard_Combined.pdf?handle=367FDB3E94EC41DEA7F2D062568EB715
http://traversecitymi.civicweb.net/document/318076/Parking%20Services%20Financials%20January%202024.pdf?handle=CE81D7603D2A4A8B88C99CEC995D14D4
http://traversecitymi.civicweb.net/document/318075/Arts%20Commission%20Financials%20January%202024.pdf?handle=48B0DB09039D454D961A273DD750BB17

A. Overview of the West End Mixed-Use Development Project 21 -
(Presentation) 3
Mixed Use Development Project Memo (Derenzy) - PDF
PowerPoint Presentation Memo - PDF
West End Mixed-Use Development Presentation - PDF
8. OLD BUSINESS
A. Governance Committee Report on CEO Search 435-
Governance Committee Request Memo - PDF
Double Haul Solutions TC DDA Proposal - PDF
Amy Cell LLC TC DDA Proposal - PDF
9. NEW BUSINESS
A.  Committee Appointments 96
Committee Appointment Considerations Memo (Derenzy) - PDF
B. Parking Structure Restoration Contract (approval recommended) 9&;
Parking Structure Restoration Repairs Memo - PDF
Restore Consulting Award Recommendation Memo - PDF
10. CEO REPORT
A. Project Update 1(1)81-
Project Update Memo (Derenzy) - PDF
B. 2024 - 2025 Budget 102
2024 - 2025 Budget Timeline Memo (Derenzy) - PDF
C.  Moving Downtown Forward Update 1?35

Moving Downtown Forward Update Memo (Derenzy) - PDF
TIF Email - PDF
MDEF Timetable and Milestone Sheet - PDF

11. COO REPORT

A.

COO Report
COO Report (Burkholder) - PDF

106

12. BOARD MEMBER REPORTS

A.

Mobility & Parking Advisory Board
Mobility & Parking Advisory Board Update (Bertodatto) - PDF

Arts Commission
Art Commission Board Update (McMillen) - PDF

107

108
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http://traversecitymi.civicweb.net/document/318467/Mixed%20Use%20Development_Memo.pdf?handle=8BAEC331633F4BD594EFD6624EC28555
http://traversecitymi.civicweb.net/document/318610/PowerPoint%20Presentation..pdf?handle=42FDB45C744A4A49907152223979CECB
http://traversecitymi.civicweb.net/document/318611/West%20End%20Mixed-use%20Development%20Presentation_2024_0.pdf?handle=1861C2507F324183BB2570BB895B0BF6
http://traversecitymi.civicweb.net/document/318607/Goverance%20Committee%20Request%20for%20Input.pdf?handle=5D8F5312B4E84B4C9AEA1D18DB306572
http://traversecitymi.civicweb.net/document/318608/Double%20Haul%20Solutions_%20TC%20DDA%20Proposal.pdf?handle=B17E2B89E4544886BE2A51004CBACFD4
http://traversecitymi.civicweb.net/document/318609/Amy%20Cell,%20LLC_%20Submitted%20Traverse%20City%20Downtown%20De.pdf?handle=A819550402274EA298BB242E43E09BDE
http://traversecitymi.civicweb.net/document/318474/Finance_Governance%20Appointment%20Consideration..pdf?handle=E1027881B1DC4E03AAC5EB4E7F216C0D
http://traversecitymi.civicweb.net/document/318442/Parking%20Structure%20Restoration%20Repairs%202024.02.09.pdf?handle=306012792C1948C0B614060EA6FAAB69
http://traversecitymi.civicweb.net/document/318451/2023-1055%20-%20Award%20Recommendation.pdf?handle=998EA6F46921400B808920C2184F62F1
http://traversecitymi.civicweb.net/document/318489/Project%20Update%20Memo.pdf?handle=95F98C47333E4249BF79C00FF8D8619D
http://traversecitymi.civicweb.net/document/318490/Budget%20Timeline%2024.25.pdf?handle=28CB0794CCD847288EE6F2F6C55A9B13
http://traversecitymi.civicweb.net/document/318491/MDF%20Update..pdf?handle=8087D3C050774975891E21DBC2219D09
http://traversecitymi.civicweb.net/document/318492/[TIF]%20Tax%20Recapture%20Seniors,%20Veterans,%20Land%20Con....pdf?handle=6382339ABD0443C29EC86042AA725BDE
http://traversecitymi.civicweb.net/document/318502/Timetable%20and%20Milestone%20Sheet.pdf?handle=4B06E8C82A6146188364DBBD8784089A
http://traversecitymi.civicweb.net/document/318493/COO_Report.pdf?handle=E8C1BC51DF8441BBB072D31C0D727A29
http://traversecitymi.civicweb.net/document/318450/MPAB%20Update%2002.2024.pdf?handle=9A6CDBC380FC4392AF7896C035717243
http://traversecitymi.civicweb.net/document/318497/Art%20Commission%20HB%20Memo.pdf?handle=44DEB98368BB4296BD66C3054F218275

13. STAFF REPORTS

A.  Transportation Mobility Director (VanNess) 135196
Parking Services Report (VanNess) - Memo

14. RECEIVE AND FILE

A.  January 2024 DTCA Board Meeting Minutes - PDF 1112
January 22, 2024 DTCA Meeting Minutes - PDF

15. PUBLIC COMMENT

16. ADJOURNMENT
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http://traversecitymi.civicweb.net/document/318456/Parking%20Services%20Report%20(VanNess)%2002.2024.pdf?handle=3F7F976E2167479B902FEF1F3C519B93
http://traversecitymi.civicweb.net/document/318501/Jan_22_2024_DTCA_Meeting_Minutes.pdf?handle=C7F210DB75744194BB809E637D318105

