
 

 

 Traverse City Downtown 
Development Authority Regular 

Meeting 
Friday, March 15, 2024 

9:00 am 
Commission Chambers, Governmental Center 

400 Boardman Avenue 
Traverse City, Michigan 49684 

  

 
  
  
  
  

 
The City of Traverse City does not discriminate on the basis of disability in the 
admission to, access to, treatment in, or employment in, its programs or activities.  
Interim Assistant City Manager, 400 Boardman Avenue, Traverse City, Michigan 49684, 
phone 231-922-4440, TDD/TTY 231-922-4412, VRS 231-421-7008, has been 
designated to coordinate compliance with the non-discrimination requirements 
contained in Section 35.107 of the Department of Justice regulations.  Information 
concerning the provisions of the Americans with Disabilities Act, and the rights provided 
thereunder, are available from the ADA Coordinator. 
 
If you are planning to attend and you have a disability requiring any special assistance 
at the meeting and/or if you have any concerns, please immediately notify the ADA 
Coordinator. 
  
The City of Traverse City and Downtown Development Authority are committed to a 
dialog that is constructive, respectful and civil. We ask that all individuals interacting 
verbally or in writing with board members honor these values.   
  

Downtown Development Authority:     
c/o Harry Burkholder, Interim CEO 
(231) 922-2050 
Web:  www.dda.downtowntc.com  
303 East State Street, Suite C 
Traverse City, MI  49684 

  
   
  



 
Follow us on Facebook, Twitter, and Instagram - CityofTC - www.traversecitymi.gov 

 

 
Welcome to the Traverse City Downtown Development Authority 

meeting 
 

Agenda 
  

Page  
1. CALL TO ORDER    
2. 

 
ROLL CALL  

  
3. 

 
SPECIAL ORDER OF BUSINESS  

 
 A. Introduction of New Board Members - Gary Howe, Mike Powers and 

Shelley Spencer  
 

  
4. 

 
REVIEW AND APPROVAL OF AGENDA  

  
5. 

 
PUBLIC COMMENT  

  
6. 

 
CONSENT CALENDAR 
The purpose of the consent calendar is to expedite business by grouping 
non-controversial items together to be dealt with by one DDA Board motion 
without discussion. Any member of the DDA Board, staff or the public may 
ask that any item on the consent calendar be removed therefrom and 
placed elsewhere on the agenda for individual consideration by the DDA 
Board; and such requests will be automatically respected.  If an item is not 
removed from the consent calendar, the action noted in parentheses on the 
agenda is approved by a single DDA Board action adopting the consent 
calendar. 

 

 
 A. Consideration of approving the minutes from the February 7, 2024 

Development Area Citizens Council Meeting  (approval 
recommended)  
February 7, 2025 Development Area Citizens Council Meeting 
Minutes - PDF 

5 - 7 

 
 B. Consideration of approving the minutes from the March 28, 2024 

Development Area Citizens Council (approval recommended)  
February 28, 2024 Development Area Citizens Council Meeting 
Minutes - PDF 

8 - 
10 

 
 C. Consideration of approving the minutes from the February 16, 2024 

Regular Meeting (approval recommended)   
February 16, 2024 Downtown Development Authority Regular 
Meeting Minutes - PDF 

11 - 
15 

http://traversecitymi.civicweb.net/document/320404/02_07_24%20DACC_Meeting_Minutes.pdf?handle=CDA0A25631F54E2F8DB5CFD6E6980DB2
http://traversecitymi.civicweb.net/document/320404/02_07_24%20DACC_Meeting_Minutes.pdf?handle=CDA0A25631F54E2F8DB5CFD6E6980DB2
http://traversecitymi.civicweb.net/document/320405/02_28_24_DACC_Meeting_Minutes.pdf?handle=29AF130342034592A4C1B4D04C02240D
http://traversecitymi.civicweb.net/document/320405/02_28_24_DACC_Meeting_Minutes.pdf?handle=29AF130342034592A4C1B4D04C02240D
http://traversecitymi.civicweb.net/document/320294/February%2016,%202024%20Meeting%20Minutes.pdf?handle=1B888C7339EF4064B82976729471D9A3
http://traversecitymi.civicweb.net/document/320294/February%2016,%202024%20Meeting%20Minutes.pdf?handle=1B888C7339EF4064B82976729471D9A3
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 D. Consideration of approving the February 2024 Financial Reports and 

disbursements for the DDA, TIF-97, Old Town TIF, Parking Services 
and the Arts Commission   
TC Parking Services February 2024 Financials - PDF 
Arts Commission February 2024 Financials - PDF 
DDA General, TIF 97 and Old Town TIF February 2024 Financials 
Report - PDFFinancials_Combined 
DDA General, TIOF 97, and Old Town TIF February 2024 Financials 
Dashboard - PDF 

16 - 
26 

 
 E. Consideration of approving an amendment to the parking area lease 

for lot X (approval recommended)  
Lot X First Amendment Parking Area Lease - Memo 

27 

  
7. 

 
ITEMS REMOVED FROM CONSENT CALENDAR  

  
8. 

 
OLD BUSINESS  

 
 A. Moving Downtown Forward TIF (motion requested)  

Moving Downtown Forward TIF Plan Memo (Burkholder) - PDF 
Amended Moving Downtown Forward TIF Plan Final Draft - PDF 
Amended Moving Downtown Forward TIF Plan Final Draft 
Attachments - PDF 

28 - 
69 

  
9. 

 
NEW BUSINESS  

 
 A. 2024 - 2025 Preliminary Draft Budget Discussion   

2024 -2025 Preliminary Draft Budget Memo (Burkholder) - PDF 
70 - 

74 
  
10. 

 
INTERIM CEO REPORT  

 
 A. Project Updates   

Project Update Memo (Burkholder) - PDF 
75 - 

77 
 
 B. Committee Appointments   

Committee Appointment Consideration Memo (Burkholder) - PDF 
78 

 
 C. Introduction of Sara Klebba - Director of Events  

Welcome Sara Klebba Memo (Burkholder) - PDF 
79 

  
11. 

 
BOARD MEMBER REPORTS  

 
 A. Arts Commission   

Art Commission Board Update (McMillen) - PDF 
80 

  
12. 

 
STAFF REPORTS  

 
 A. Transportation and Mobility Director (VanNess)  81 - 

http://traversecitymi.civicweb.net/document/320295/TC%20Parking%20Services%20Financials%20February%202024.pdf?handle=FC79C959C2A5446FBEFAF22F3CDDE470
http://traversecitymi.civicweb.net/document/320296/TC%20Arts%20Commission%20Financials%20February%202024.pdf?handle=83328C551C264E978372207926151763
http://traversecitymi.civicweb.net/document/320411/Financials_Combined.pdf?handle=4ED6664EAD73404CB6340BFA564EAEDE
http://traversecitymi.civicweb.net/document/320411/Financials_Combined.pdf?handle=4ED6664EAD73404CB6340BFA564EAEDE
http://traversecitymi.civicweb.net/document/320412/Dashboard_Coimbined.pdf?handle=1810E910FE25443594CCC730D21BB5C7
http://traversecitymi.civicweb.net/document/320412/Dashboard_Coimbined.pdf?handle=1810E910FE25443594CCC730D21BB5C7
http://traversecitymi.civicweb.net/document/320064/Amend%20Lot%20X%20Parking%20Area%20Lease%20Agreement%202024%20Marc.pdf?handle=D1B68F825FB744218EBD2B4E637BD8BB
http://traversecitymi.civicweb.net/document/320406/MDF%20Memo.pdf?handle=B32E8207679642CF8E666A080F5E9D89
http://traversecitymi.civicweb.net/document/320407/03_09_24%20Amended%20Plan%20Moving%20Downtown%20Forward%20TIF%20.pdf?handle=23F9CFA0B7284CA6A1B38A464B6E94D0
http://traversecitymi.civicweb.net/document/320422/Full_Attachments.pdf?handle=87BFA359755446C9A53291F999E6B991
http://traversecitymi.civicweb.net/document/320422/Full_Attachments.pdf?handle=87BFA359755446C9A53291F999E6B991
http://traversecitymi.civicweb.net/document/320426/24_25%20Preliminary%20Budget%20Memo.docx?handle=44DE7D98B3B949629DBD58C1B012A060
http://traversecitymi.civicweb.net/document/320429/Project%20Update%20Memo.pdf?handle=30A2C9CB7BDC44168B478A664402B2F0
http://traversecitymi.civicweb.net/document/320427/Finance_Governance%20Appointment%20Consideration..pdf?handle=27BF883CBAE44D21B2AAE99DF7BC440F
http://traversecitymi.civicweb.net/document/320428/Welcome%20Sara_Memo.pdf?handle=09C0DEDE77BC4F43AB289885A84D9218
http://traversecitymi.civicweb.net/document/320413/Art%20Commission%20HB%20Memo.pdf?handle=F984ABC0681F4B7285FC4820B77BB46A
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Parking Services Report (VanNess) - Memo 83 
  
13. 

 
RECEIVE AND FILE  

 
 A. February 21, 2024 Arts Commission Meeting Minutes   

February 21, 2014 Arts Commission Meeting Minutes - PDF 
84 - 

85 
  
14. 

 
PUBLIC COMMENT  

  
15. 

 
ADJOURNMENT  

 

http://traversecitymi.civicweb.net/document/320337/Parking%20Services%20Report%20(VanNess)%2003.2024.pdf?handle=4A6F180EFABF49C6B9576C5C6D78435B
http://traversecitymi.civicweb.net/document/320437/Arts_Commission_Feb_21_Meeting_Minutes.pdf?handle=CFBF64F46E2C4817B088BE3433E4C526

