Traverse City Downtown
Development Authority Regular

Meeting
Friday, May 17, 2024
9:00 am
Commission Chambers, Governmental Center

400 Boardman Avenue
Traverse City, Michigan 49684

The City of Traverse City does not discriminate on the basis of disability in the
admission to, access to, treatment in, or employment in, its programs or activities.
Interim Assistant City Manager, 400 Boardman Avenue, Traverse City, Michigan 49684,
phone 231-922-4440, TDD/TTY 231-922-4412, VRS 231-421-7008, has been
designated to coordinate compliance with the non-discrimination requirements
contained in Section 35.107 of the Department of Justice regulations. Information
concerning the provisions of the Americans with Disabilities Act, and the rights provided
thereunder, are available from the ADA Coordinator.

If you are planning to attend and you have a disability requiring any special assistance
at the meeting and/or if you have any concerns, please immediately notify the ADA
Coordinator.

The City of Traverse City and Downtown Development Authority are committed to a
dialog that is constructive, respectful and civil. We ask that all individuals interacting
verbally or in writing with board members honor these values.

Downtown Development Authority:
c/o Harry Burkholder, Interim CEO
(231) 922-2050

Web: www.dda.downtowntc.com
303 East State Street, Suite C
Traverse City, Ml 49684




Welcome to the Traverse City Downtown Development Authority
meeting

Agenda

Page
1. CALL TO ORDER

2. ROLL CALL

3. REVIEW AND APPROVAL OF AGENDA

4. PUBLIC COMMENT

5. CONSENT CALENDAR
The purpose of the consent calendar is to expedite business by grouping
non-controversial items together to be dealt with by one DDA Board motion
without discussion. Any member of the DDA Board, staff or the public may
ask that any item on the consent calendar be removed therefrom and
placed elsewhere on the agenda for individual consideration by the DDA
Board; and such requests will be automatically respected. If an item is not
removed from the consent calendar, the action noted in parentheses on the
agenda is approved by a single DDA Board action adopting the consent
calendar.

A. Consideration of approving the minutes from the April 19, 2024 5-9
Regular Meeting (approval recommended)

Downtown Development Authority April 19, 2024 Reqular Meeting
Minutes - PDF

B. Consideration of approving the April 2024 Financial Reports and 10 -
Disbursements for the DDA, TIF-97, Old Town TIF, Parking Services 23
and the Arts Commission.

DDA General, Old Town TIF and TIF-97 April 2024 Financial Report
Combined - PDF

DDA General, Old Town TIF, TIF-97 April 2024 Financial Dashboard
Combined - PDF

Parking Services April 2024 Financials - PDF

Arts Commission April 2024 Financials - PDF

6. ITEMS REMOVED FROM CONSENT CALENDAR

7. SPECIAL ORDER OF BUSINESS
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http://traversecitymi.civicweb.net/document/323876/April%2019%202024%20Meeting%20Minutes.pdf?handle=6DEB4D64664E439697A82C137F4C38C5
http://traversecitymi.civicweb.net/document/323876/April%2019%202024%20Meeting%20Minutes.pdf?handle=6DEB4D64664E439697A82C137F4C38C5
http://traversecitymi.civicweb.net/document/323881/Combined%20financials.pdf?handle=8392ED16B58348D592E590592973DEAB
http://traversecitymi.civicweb.net/document/323881/Combined%20financials.pdf?handle=8392ED16B58348D592E590592973DEAB
http://traversecitymi.civicweb.net/document/323882/Dashnoard%20Combined.pdf?handle=13CF140B3E0B4954A25DCFB314F1D7A4
http://traversecitymi.civicweb.net/document/323882/Dashnoard%20Combined.pdf?handle=13CF140B3E0B4954A25DCFB314F1D7A4
http://traversecitymi.civicweb.net/document/323883/TC%20Parking%20Services%20Financials%20April%202024.pdf?handle=838F7E8EE8E04F1AADCC7392F333BFD2
http://traversecitymi.civicweb.net/document/323884/TC%20Arts%20Commission%20Financials%20April%202024.pdf?handle=6A96B4D80DDA499898D161E4FE4D901D

A. Public Hearing for the 2024 - 2025 DDA Budget
2024/2025 DDA Budget Memo (Burkholder) - PDF
DDA General Budget Ledger - PDF
TIF97 Budget Ledger - PDF
Old Town TIF Ledger -PDF
TIF-97 Budget Breakdown - PDF
Old Town Budget Breakdown - PDF
Arts Commission 2024/2025 Budget - PDF

B. Presentation and Update from Community Police Officer Culver
Community Policing Memo (Burkholder) - PDF

C. Consideration of entering into closed session to discuss the search
for the DDA Executive Director position, pursuant to MCL 15.268(f) of
the Michigan Open Meetings Act.

24 -
36

37

8. OLD BUSINESS

A. Parking Services
Parking Contract Memo (Burkholder) - PDF

38 -
39

9. NEW BUSINESS

A. Sara Hardy Farmers Market Agreement (approval recommended)

Farmers Market Agreement Memo (Burkholder) - PDF
Sara Hardy Farm Market Proposal - PDF

B. Interim CEO Agreement (approval recommended)
Interim CEO Agreement Memo (Schneider & Hardy) - PDF

40 -
48

49

10. INTERIM CEO REPORT

A. Interim CEO Report
CEO Report (Burkholder) - PDF

50 -
52

11. BOARD MEMBER REPORTS

A. Arts Commission
Art Commission HB Memo

53

12. STAFF REPORTS

A. Parking Services Report
Transportation and Mobility Director Report (VanNess) - PDF
Parking Budget Memo (VanNess) - PDF

B. Events and Engagement Report
Director of Events and Outreach Report (Klebba) - PDF

54 -
57

58 -
59
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http://traversecitymi.civicweb.net/document/323889/24_25%20Budget%20Memo.pdf?handle=FC3AD426F5EC48879E52875BC8349C20
http://traversecitymi.civicweb.net/document/323990/DDA%20_General_New%20format%20update%205-14.pdf?handle=F95E106F89214888AE25C22E52C514EC
http://traversecitymi.civicweb.net/document/323991/DDA%20_TIF97_For_Publication%20format%20updated%205-14-24.pdf?handle=7A830A22B2C24ABE986A57116A3DCCB6
http://traversecitymi.civicweb.net/document/323992/DDA%20_OTTIF_For_Publication%20format%20update%205-14.pdf?handle=C7B428B19D694C32AA250A6A0819CC66
http://traversecitymi.civicweb.net/document/323890/TIOF_97_Projection_Sheet.pdf?handle=E9A0A86DFD7645548A17332C4CC2CFF3
http://traversecitymi.civicweb.net/document/323891/OTTIF_Projection_Sheet.pdf?handle=01FFF447BA1F4920B3951E4881ED8075
http://traversecitymi.civicweb.net/document/323888/Arts_Commission_Budget.pdf?handle=C171C289C2194B618217499B2064028E
http://traversecitymi.civicweb.net/document/323895/Culver_Memo.pdf?handle=7995EC1636DF430CAEAFE0E1103DD0FF
http://traversecitymi.civicweb.net/document/323942/Parking_Contract_Memo.pdf?handle=A9C4597B2A424E85821B57247E36B6F3
http://traversecitymi.civicweb.net/document/323908/Farmers_Market_Agreement.pdf?handle=CAA7B9CBF8B34638938A101E1F01E9DE
http://traversecitymi.civicweb.net/document/323933/Sara%20Hardy%20Farm%20Market%20Proposal%203%20year-2024.pdf?handle=AF351861EAB542AEA18BBE8E84D44E30
http://traversecitymi.civicweb.net/document/323912/Employment_Memo.pdf?handle=8C855CE822EA41E1B8DB194018694304
http://traversecitymi.civicweb.net/document/323965/CEO%20Update%20Memo.pdf?handle=9DBF43DFA01242CF8500A37273FAB69D
http://traversecitymi.civicweb.net/document/323932/Art%20Commission%20HB%20Memo.pdf?handle=94831EFD294E4019A492064682C1756F
http://traversecitymi.civicweb.net/document/323919/Parking%20Services%20Report%20(VanNess)%2005.2024.pdf?handle=9251125D4CE04698AF2F3B4DA9D1DC13
http://traversecitymi.civicweb.net/document/323943/24-25%20Parking%20Budget%20Memo%2005.13.2024.pdf?handle=3BA6CB8470BE4662A7994907F9E3A950
http://traversecitymi.civicweb.net/document/323920/Klebba_Memo.pdf?handle=895D68EAB2EE4AECB287A69919DB2779

13. RECEIVE AND FILE
A. Traverse Connect Spring 2024 Regional Economic Ecosystem 60 -
Report "
Spring 2024 Regional Economic Ecosystem Report - Traverse
Connect - PDF
B.  Arts Commission April 2024 Meeting Minutes 7%
Arts Commission April 17, 2024 Meeting Minutes - PDF

14. PUBLIC COMMENT

15. ADJOURNMENT
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http://traversecitymi.civicweb.net/document/323924/Spring%202024%20Regional%20Economic%20Ecosystem%20Report%20-%20T.pdf?handle=893D6D4D0F434C05A4728FFBDD7C180D
http://traversecitymi.civicweb.net/document/323924/Spring%202024%20Regional%20Economic%20Ecosystem%20Report%20-%20T.pdf?handle=893D6D4D0F434C05A4728FFBDD7C180D
http://traversecitymi.civicweb.net/document/323928/April_17_Meeting_Minutes.pdf?handle=C39B52C91FD844118465C00C634320E9

