
 

 

 Traverse City Downtown 
Development Authority Regular 

Meeting 
Friday, July 19, 2024 

9:00 am 
Commission Chambers, Governmental Center 

400 Boardman Avenue 
Traverse City, Michigan 49684 

  

 
  
  
  
  

 
The City of Traverse City does not discriminate on the basis of disability in the 
admission to, access to, treatment in, or employment in, its programs or activities.  
Interim Assistant City Manager, 400 Boardman Avenue, Traverse City, Michigan 49684, 
phone 231-922-4440, TDD/TTY 231-922-4412, VRS 231-421-7008, has been 
designated to coordinate compliance with the non-discrimination requirements 
contained in Section 35.107 of the Department of Justice regulations.  Information 
concerning the provisions of the Americans with Disabilities Act, and the rights provided 
thereunder, are available from the ADA Coordinator. 
 
If you are planning to attend and you have a disability requiring any special assistance 
at the meeting and/or if you have any concerns, please immediately notify the ADA 
Coordinator. 
  
The City of Traverse City and Downtown Development Authority are committed to a 
dialog that is constructive, respectful and civil. We ask that all individuals interacting 
verbally or in writing with board members honor these values.   
  

Downtown Development Authority:     
c/o Harry Burkholder, Executive Director  
(231) 922-2050 
Web:  www.dda.downtowntc.com  
303 East State Street, Suite C 
Traverse City, MI  49684 
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Welcome to the Traverse City Downtown Development Authority 

meeting 
 

Agenda 
  

Page  
1. CALL TO ORDER    
2. 

 
ROLL CALL  

  
3. 

 
REVIEW AND APPROVAL OF AGENDA  

  
4. 

 
PUBLIC COMMENT  

  
5. 

 
CONSENT CALENDAR 
The purpose of the consent calendar is to expedite business by grouping 
non-controversial items together to be dealt with by one DDA Board motion 
without discussion. Any member of the DDA Board, staff or the public may 
ask that any item on the consent calendar be removed therefrom and 
placed elsewhere on the agenda for individual consideration by the DDA 
Board; and such requests will be automatically respected.  If an item is not 
removed from the consent calendar, the action noted in parentheses on the 
agenda is approved by a single DDA Board action adopting the consent 
calendar. 

 

 
 A. Consideration of approving the minutes from the June 21, 2024 DDA 

Regular Meeting (approval recommended)   
Downtown Development Authority June 21, 2024 Meeting Minutes - 
PDF 

5 - 9 

 
 B. Consideration of approving the minutes from the June 28, 2024 DDA 

Special Meeting (approval recommended)    
Downtown Development Authority June 28, 2024 Special Meeting 
Minutes - PDF 

10 - 
11 

 
 C. Consideration of approving the  minutes for the July 2, 2024 DDA 

Finance Committee Meeting (approval recommended)  
Downtown Development Authority July 2, 2024 Finance Committee 
Meeting Minutes - PDF 

12 - 
14 

 
 D. Consideration of approving the June Financial Reports and 

Disbursements for the DDA, Old Town TIF, TIF-97, Parking Services 
and the Arts Commission (approval recommended)   
DDA General, Old Town TIF and TIF-97 June 2024 Financial Report 
Combined - PDF 

15 - 
26 

http://traversecitymi.civicweb.net/document/328078/DRAFT%20June%2021%20minutes.pdf?handle=452C5DA5496346F4B8496A48E6E13581
http://traversecitymi.civicweb.net/document/328078/DRAFT%20June%2021%20minutes.pdf?handle=452C5DA5496346F4B8496A48E6E13581
http://traversecitymi.civicweb.net/document/328079/DRAFT%20June%2028%20minutes.pdf?handle=BB30A8FB66214470B74A4144A1A88C33
http://traversecitymi.civicweb.net/document/328079/DRAFT%20June%2028%20minutes.pdf?handle=BB30A8FB66214470B74A4144A1A88C33
http://traversecitymi.civicweb.net/document/328080/DRAFT%20Finance%20Committee%20Jul%202.pdf?handle=4F480F86123E47D9985FE01F1BA2A52B
http://traversecitymi.civicweb.net/document/328080/DRAFT%20Finance%20Committee%20Jul%202.pdf?handle=4F480F86123E47D9985FE01F1BA2A52B
http://traversecitymi.civicweb.net/document/328081/Trial%20Balances%20COMBINED.pdf?handle=99DC63BC126548CFAFC3D4F199CEB1D5
http://traversecitymi.civicweb.net/document/328081/Trial%20Balances%20COMBINED.pdf?handle=99DC63BC126548CFAFC3D4F199CEB1D5
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DDA General, Old Town TIF and TIF-97 June 2024 Financial 
Dashboard  Combined - PDF 
TC Parking Services June 2024 Financial Report - PDF 
TC Arts Commission June 2024 Financial Report - PDF   

6. 
 
ITEMS REMOVED FROM CONSENT CALENDAR  

  
7. 

 
OLD BUSINESS  

 
 A. Moving Downtown Forward TIF Plan  

Moving Downtown Forward TIF Plan Memo (Burkholder) - PDF 
July 8, 2024 Schneider and Hardy Memo to DDA Board - PDF 
DDA Parking Map - PDF 
Draft Moving Downtown Forward TIF  Plan - PDF 
Draft Moving Downtown Forward TIF Plan Attachments - PDF 

27 - 
69 

 
 B. Legal Opinion Regarding the Charter Amendment On TIF  

Legal Opinion Regarding Charter Amendment Summary (Burkholder) 
- PDF 
Governor and Attorney General Communication - PDF 

70 - 
75 

  
8. 

 
NEW BUSINESS  

 
 A. The Retail Incubator (approval recommended)   

Retail Incubator Memo (Burkholder) - PDF 
76 - 

78 
 
 B. Hannah Park Overlook - Old Town TIF Budget Amendment (approval 

recommended)   
Hannah Park Overlook - Old Town TIF Budget Amendment Memo 
(Burkholder) - PDF 
Hannah Park Overlook Quote - PDF 
Hannah Park Overlook Site Plan - PDF 

79 - 
87 

 
 C. Rotary Square Contract (approval recommended)   

Rotary Square Contract Memo (Burkholder) - PDF 
88 

  
9. 

 
EXECUTIVE DIRECTOR REPORT  

 
 A. Executive Director Report   

Executive Director Report (Burkholder) - PDF 
89 - 

90 
  
10. 

 
BOARD MEMBER REPORTS  

 
 A. Arts Commission Report   

Art Commission Report (McMillen) - PDF 
91 

  
11. 

 
STAFF REPORTS  

 

http://traversecitymi.civicweb.net/document/328082/Dashbaords%20COMBINED.pdf?handle=22AE8FC14A0F474687385D24E4C97E5A
http://traversecitymi.civicweb.net/document/328082/Dashbaords%20COMBINED.pdf?handle=22AE8FC14A0F474687385D24E4C97E5A
http://traversecitymi.civicweb.net/document/328083/TC%20Parking%20Services%20Financials%20June%202024.pdf?handle=BA8895B1E43E4F868C2A12F5A004C0DA
http://traversecitymi.civicweb.net/document/328084/TC%20Arts%20Commission%20Financials%20June%202024.pdf?handle=6D5C354EE62043B698ABDECF3BA54882
http://traversecitymi.civicweb.net/document/328085/MDF%20Memo.pdf?handle=8F7FE7979DE34899AA5CBEFEC5479F4D
http://traversecitymi.civicweb.net/document/328086/DRAFT%207-8-24%20Schneider%20and%20Hardy%20to%20Board%20re%20MDF.docx?handle=5E09D3FC224E4777AF5766686D718C3A
http://traversecitymi.civicweb.net/document/328087/DDA%20Parking%20Map%20ORIGINAL_Updated_DDA_Staff.pdf?handle=2BA40AD43CCE400399502DEF9D239EBA
http://traversecitymi.civicweb.net/document/328088/03_09_24%20Amended%20Plan%20Moving%20Downtown%20Forward%20TIF%20.pdf?handle=A4FE59FD1B2F469280B381A69681515B
http://traversecitymi.civicweb.net/document/328089/Full_Attachments.pdf?handle=B1B63950C3704178BF02142C9BA80513
http://traversecitymi.civicweb.net/document/328090/TIF%20Amendment_AG%20Ruling.pdf?handle=3A2D420454EC48E8AC4DE56E2A0664DB
http://traversecitymi.civicweb.net/document/328090/TIF%20Amendment_AG%20Ruling.pdf?handle=3A2D420454EC48E8AC4DE56E2A0664DB
http://traversecitymi.civicweb.net/document/328091/2024-07-08%20TC%20Response%20AG%20Letter.pdf?handle=9EA0D516D4DF4E3894D976A0E3CA3E4C
http://traversecitymi.civicweb.net/document/328096/Retail_Incubator_Memo.pdf?handle=05D46D265A7F47ECA2047F2C7D88CBE8
http://traversecitymi.civicweb.net/document/328092/Hannah%20Park_Overlook_Memo.pdf?handle=4A92087CE37145A2A531569EDF5EB653
http://traversecitymi.civicweb.net/document/328092/Hannah%20Park_Overlook_Memo.pdf?handle=4A92087CE37145A2A531569EDF5EB653
http://traversecitymi.civicweb.net/document/328093/Hannah%20Overlook%20Proposal%20Quote.pdf?handle=CB5068B4B6974C5E9DFC6D98B079644C
http://traversecitymi.civicweb.net/document/328094/23209_City%20of%20TC_Hannah%20Overlook%20Final%20Design_IFP-.pdf?handle=594BFAD49CA8423893B87A24467CC422
http://traversecitymi.civicweb.net/document/328095/Rotary_Square_Memo.pdf?handle=CCB9CCA7A89A4674A4A3409642BE0EF6
http://traversecitymi.civicweb.net/document/328097/ED%20Update%20Memo.pdf?handle=64CA5564F92046458F2C689464E19331
http://traversecitymi.civicweb.net/document/328098/Art%20Commission%20HB%20Memo.pdf?handle=C5539A2423FB45209893F4D82DD113DA
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 A. Parking and Mobility Director Report   
Parking and Mobility Director Report (VanNess) - PDF 

92 - 
93 

  
12. 

 
RECEIVE AND FILE  

 
 A. Events and Engagement Director Report   

Director of Events and Engagement Report (Klebba) - PDF 
94 - 

95 
 
 B. June 2024 DTCA Board Meeting Minutes  

June 20, 2024 DTCA Meeting Minutes - PDF 
96 - 

98 
  
13. 

 
PUBLIC COMMENT  

  
14. 

 
ADJOURNMENT  

 

http://traversecitymi.civicweb.net/document/328074/Parking%20Services%20Report%20(VanNess)%2007.2024.pdf?handle=7F9BA1A8C0EC4CEEAD5B75B9E537A893
http://traversecitymi.civicweb.net/document/328073/07-24%20DDA%20Bd%20Mtg_Klebba%20Events%20Memo.pdf?handle=0E7499BF68FD4DA4A14BE606C68F56B2
http://traversecitymi.civicweb.net/document/328099/June%2020%202024%20Draft_DTCA%20Meeting_Minutes.pdf?handle=2C8ABD2A745145E283A50BFADC7C0A2A

