Traverse City Downtown
Development Authority Regular

Meeting
Friday, June 20, 2025
9:00 am

Commission Chambers, Governmental Center
400 Boardman Avenue
Traverse City, Michigan 49684

The City of Traverse City does not discriminate on the basis of disability in the
admission to, access to, treatment in, or employment in, its programs or activities.
Interim Assistant City Manager, 400 Boardman Avenue, Traverse City, Michigan 49684,
phone 231-922-4440, TDD/TTY 231-922-4412, VRS 231-421-7008, has been
designated to coordinate compliance with the non-discrimination requirements
contained in Section 35.107 of the Department of Justice regulations. Information
concerning the provisions of the Americans with Disabilities Act, and the rights provided
thereunder, are available from the ADA Coordinator.

If you are planning to attend and you have a disability requiring any special assistance
at the meeting and/or if you have any concerns, please immediately notify the ADA
Coordinator.

The City of Traverse City and Downtown Development Authority are committed to a
dialog that is constructive, respectful and civil. We ask that all individuals interacting
verbally or in writing with board members honor these values.

Downtown Development Authority:

c/o Harry Burkholder, Executive Director
(231) 922-2050

Web: www.dda.downtowntc.com

303 East State Street, Suite C

Traverse City, Ml 49684




Welcome to the Traverse City Downtown Development Authority
meeting

Agenda

Page
CALL TO ORDER

ROLL CALL

REVIEW AND APPROVAL OF AGENDA

PUBLIC COMMENT

CONSENT CALENDAR

The purpose of the consent calendar is to expedite business by grouping
non-controversial items together to be dealt with by one DDA Board motion
without discussion. Any member of the DDA Board, staff or the public may
ask that any item on the consent calendar be removed therefrom and
placed elsewhere on the agenda for individual consideration by the DDA
Board; and such requests will be automatically respected. If an item is not
removed from the consent calendar, the action noted in parentheses on the
agenda is approved by a single DDA Board action adopting the consent
calendar.

A. Consideration of approving the minutes from the May 16, 2025 DDA 4-7
Regular Board Meeting (approval recommended)

May 16, 2025 DDA Meeting Minutes - PDF

B. Consideration of approving the the May 2025 Financial Reports and 8-
Distributions for DDA General, Old Town TIF, TIF-97 and the Arts 16
Commission (approval recommended)

May 2025 DDA General, Old Town TIF, TIF-97 Financial Report and
Dashboard - PDF
May 2025 Arts Commission Financial Report - PDF

ITEMS REMOVED FROM CONSENT CALENDAR

SPECIAL ORDER OF BUSINESS

A Informational Bi-Annual Report to the Community (MCL 125.4910(4)) 17
Information Meeting Memo (Burkholder) - PDF

OLD BUSINESS

Follow us on Facebook, Twitter, and Instagram - CityofTC - www.traversecitymi.gov


http://traversecitymi.civicweb.net/document/346747/May_16_2025_DDA_Meeting_Minutes.pdf?handle=12E4E018D43A4219BDFC753811FB812C
http://traversecitymi.civicweb.net/document/346794/Combined%20Financials.pdf?handle=1B9541C01EB542CDAC61F156761FDF26
http://traversecitymi.civicweb.net/document/346794/Combined%20Financials.pdf?handle=1B9541C01EB542CDAC61F156761FDF26
http://traversecitymi.civicweb.net/document/346748/Arts%20Commission%20Financials%20May%202025.pdf?handle=F57CE5F253654ED88EB118A791F9C530
http://traversecitymi.civicweb.net/document/346752/Information%20Meeting%20Memo.pdf?handle=A886F2DC535E41BC825C204A7F64ACE4

2025 - 2026 DDA Budget (approval recommended)
2025 - 2026 Budget Memo (Burkholder) - PDF
2025 - 2026 Proposed TIF-97 and Old Town TIF Expenses - PDF

2025 - 2026 Proposed DDA General, TIF-97 and Old Town TIF
Budget (as presented by the City) - PDF

Streetscaping/Snowmelt Reimbursement Policy
Streetscape_Memo

Project Priorities (approval recommended)

TIF 97 Project Priorities Memo (Burkholder) - PDF
B&R Proposed Professional Fees - PDF

B&R Proposed Work Plan - PDF

Farmers Market Pavilion Letter of Support - PDF
Rotary Square Timeline June - PDF

Boardman Ottaway Riverwalk Timeline June - PDF

18 -
42

43

44 -
55

9.

NEW BUSINESS

10.

EXECUTIVE DIRECTOR REPORT

A.

Executive Director Report

Executive Director Report (Burkholder) - PDF
Planning Commission Rezoning Materials - PDF
Traverse City Strategic Action Plan Report - PDF

56 -
119

11.

STAFF REPORTS

A.

Arts Commission
Art Commission Report (Bohac) - PDF

Director of Events and Engagement
Director of Events and Engagement Report (Klebba) - PDF

120 -
121

122 -
123

12.

RECEIVE AND FILE

A.

Traverse Connect Spring 2025 Informational Bi-Annual Report to the
Community

Traverse Connect Spring 2025 Regional Economic Ecosystem
Report - PDF

124 -
151

13.

PUBLIC COMMENT

14.

ADJOURNMENT
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http://traversecitymi.civicweb.net/document/346756/25_26%20Budget%20Memo.pdf?handle=4AC5EC5AB4E54A54A3AA0A1EFB93B90F
http://traversecitymi.civicweb.net/document/346757/Draft_Numbers.pdf?handle=E713310C890F4D938A9E7907F6EB8E5E
http://traversecitymi.civicweb.net/document/346758/25-26_20Budget_20052825_20V2.pdf.pdf?handle=3A9533978FE24F8598550DF7E2E61D09
http://traversecitymi.civicweb.net/document/346758/25-26_20Budget_20052825_20V2.pdf.pdf?handle=3A9533978FE24F8598550DF7E2E61D09
http://traversecitymi.civicweb.net/document/346832/Streetscape_Memo.pdf?handle=CC51F4109292408291E07D7EA8390514
http://traversecitymi.civicweb.net/document/346790/Strategic_Planning_Memo.pdf?handle=319D528DC6C544358B51AE2436CAC0EB
http://traversecitymi.civicweb.net/document/346782/B_R_Professional%20Fees%20(rev%206-10-2025).pdf?handle=E74F536C480042B29C44F4676878B47E
http://traversecitymi.civicweb.net/document/346783/B_R_Work%20Plan_TC%20Farmers%20Market(rev%206-10-2025).pdf?handle=07BB30868AF74CBDB80DF74A2EB05254
http://traversecitymi.civicweb.net/document/346791/Farmers%20Market%20pavilion%20letter%20of%20support.pdf?handle=C8EE3B2AAAAF4478A3540A095A020195
http://traversecitymi.civicweb.net/document/346784/Rotary%20Square%20Timeline%20JUNE.pdf?handle=016DCA54FBFF4452B7F46B11277F055B
http://traversecitymi.civicweb.net/document/346785/Boardman%20Ottaway%20Riverwalk%20timeline%20JUNE.pdf?handle=F7A6322B088348AC853003ED6F59C829
http://traversecitymi.civicweb.net/document/346768/ED%20Update%20Memo.pdf?handle=151D60D1DB4340DF8B11E84F779E949B
http://traversecitymi.civicweb.net/document/346769/Planning_Commission_Materials.pdf?handle=BAB066AC919D47A9947869A6C4535008
http://traversecitymi.civicweb.net/document/346770/Traverse-City-SAP-Report.pdf.pdf?handle=BE1509A40BA34D639BCDFA9D2D0A212D
http://traversecitymi.civicweb.net/document/346792/Art%20Commission%20LB%20Memo.pdf?handle=D3E4B32E4168447AB1ECA6B4EE5A5C57
http://traversecitymi.civicweb.net/document/346793/06-25%20DDA%20Board%20Mtg_Sara%20Klebba%20Memo.pdf?handle=9A134E9A1E6F42C98B5953A4B390F813
http://traversecitymi.civicweb.net/document/346780/Spring-2025-Regional-Economic-Ecosystem-Report-Tra.pdf?handle=CB7945D215454EFDA193FD100C13754E
http://traversecitymi.civicweb.net/document/346780/Spring-2025-Regional-Economic-Ecosystem-Report-Tra.pdf?handle=CB7945D215454EFDA193FD100C13754E

