Traverse City Downtown
Development Authority Regular

Meeting
Friday, July 18, 2025
9:00 am

Commission Chambers, Governmental Center
400 Boardman Avenue
Traverse City, Michigan 49684

The City of Traverse City does not discriminate on the basis of disability in the
admission to, access to, treatment in, or employment in, its programs or activities.
Interim Assistant City Manager, 400 Boardman Avenue, Traverse City, Michigan 49684,
phone 231-922-4440, TDD/TTY 231-922-4412, VRS 231-421-7008, has been
designated to coordinate compliance with the non-discrimination requirements
contained in Section 35.107 of the Department of Justice regulations. Information
concerning the provisions of the Americans with Disabilities Act, and the rights provided
thereunder, are available from the ADA Coordinator.

If you are planning to attend and you have a disability requiring any special assistance
at the meeting and/or if you have any concerns, please immediately notify the ADA
Coordinator.

The City of Traverse City and Downtown Development Authority are committed to a
dialog that is constructive, respectful and civil. We ask that all individuals interacting
verbally or in writing with board members honor these values.

Downtown Development Authority:

c/o Harry Burkholder, Executive Director
(231) 922-2050

Web: www.dda.downtowntc.com

303 East State Street, Suite C

Traverse City, Ml 49684




Welcome to the Traverse City Downtown Development Authority
meeting

Agenda

Page
CALL TO ORDER

ROLL CALL

REVIEW AND APPROVAL OF AGENDA

PUBLIC COMMENT

CONSENT CALENDAR

The purpose of the consent calendar is to expedite business by grouping
non-controversial items together to be dealt with by one DDA Board motion
without discussion. Any member of the DDA Board, staff or the public may
ask that any item on the consent calendar be removed therefrom and
placed elsewhere on the agenda for individual consideration by the DDA
Board; and such requests will be automatically respected. If an item is not
removed from the consent calendar, the action noted in parentheses on the
agenda is approved by a single DDA Board action adopting the consent
calendar.

A. Consideration of approving the minutes from the June 20, 2025 DDA  4-7
Regular Board Meeting (approval recommended)

June 20, 2025DDA Reqular Meeting Minutes - PDF

B. Consideration of approving the June 2025 Financial Reports of and 8-
Distributions for DDA General, Old Town TIF, TIF-97, and Arts
Commission (approval recommended)

June 2025 DDA General, Old Town TIF and TIF-97 Financial Report
and Dashboard - PDF
Arts Commission June financial report

ITEMS REMOVED FROM CONSENT CALENDAR

OLD BUSINESS

A.  TIF-97 Project Priorities Report 17 -

22
TIF-97 Project Priorities Memo (Burkholder) - PDF

Rotary Square Timeline Update - PDF

Boardman Ottaway Riverwalk Timeline Update - PDF
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http://traversecitymi.civicweb.net/document/348055/JUNE%2020%20DRAFT%20MINUTES.pdf?handle=65941BBC66164B1AAA688A96F1803F99
http://traversecitymi.civicweb.net/document/348056/Financials%20Combined.pdf?handle=6829B241D830491BA5EE6A11600CD326
http://traversecitymi.civicweb.net/document/348056/Financials%20Combined.pdf?handle=6829B241D830491BA5EE6A11600CD326
http://traversecitymi.civicweb.net/document/348163/Arts%20Commission%20June%20financials.pdf?handle=FB740B0F6AC84E9FB861C3D08A568BA3
http://traversecitymi.civicweb.net/document/348057/Strategic_Planning_Memo.pdf?handle=72E5D5F7D5F3421D8D907D6DE3B57E58
http://traversecitymi.civicweb.net/document/348060/Rotary%20Square%20Timeline%20JULY.pdf?handle=14DE3A614F594CCFACBB8863C724FBED
http://traversecitymi.civicweb.net/document/348061/Boardman%20Ottaway%20Riverwalk%20timeline%20JULY.pdf?handle=AC0DDACF637D40FABE295DFC6A65F893

B. Moving Downtown Forward TIF Plan 2265
MDF TIF Plan Memo (Burkholder) - PDF
Strateqgic Action Plan - DDA Gaps and Alignment Matrix - PDF
Traverse City Strateqgic Action Plan Report - PDF
8. NEW BUSINESS
A. DDA Handbook (approval recommended) 6;5
DDA Handbook Memo (Burkholder) - PDF
DDA Employee Handbook FINAL (draft)
B. Executive Director Evaluation Proposal (approval recommended) 832-
Executive Director Evaluation Memo (Burkholder) - PDF
TC DDA 2025 Executive Director Performance Evaluation Proposal
(HRC) - PDF
C. Holiday Lights Proposal (approval recommended) 935-
Holiday Lights Memo (Bohac) - PDF
Strain Holiday Lights Preliminary Contract - PDF
9. EXECUTIVE DIRECTOR REPORT
A. Executive Director Report 927-
Executive Director Report (Burkholder) - PDF
B. Introduction of Carly Nicholas 98
Introduction Memo (Burkholder) - PDF
10. BOARD MEMBER REPORTS
11. STAFF REPORTS
A. Arts Commission ?gd
Art Commission Report (Bohac) - PDF
B. Director of Events and Engagement 1%2-
Director of Events and Engagement Memo (Klebba) - PDF
12. RECEIVE AND FILE
13. PUBLIC COMMENT
14. ADJOURNMENT
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http://traversecitymi.civicweb.net/document/348058/TIF_Memo.pdf?handle=AFB0796CED5C403E8A62151A2067E2B0
http://traversecitymi.civicweb.net/document/348059/Action_Plan_Matrix.pdf?handle=F1C5D3B4C4BD4272B30EFFCA1E2B88FF
http://traversecitymi.civicweb.net/document/348062/Traverse-City-SAP-Report.pdf?handle=D364C4C9541C410DADF95EEC667DF803
http://traversecitymi.civicweb.net/document/348063/Handbook_Memo.pdf?handle=54FBAA1123B54FC9B6B25E6B98451B89
http://traversecitymi.civicweb.net/document/348064/DDA%20Employee%20Handbook_FINAL%20(draft).pdf?handle=8257828EB98F4672ADCBA79A75F5774D
http://traversecitymi.civicweb.net/document/348065/ED_Review_Memo.pdf?handle=5B5825EC71D04738A802A4075645DEC2
http://traversecitymi.civicweb.net/document/348066/TC%20DDA%202025%20Executive%20Performance%20Evauation%20Propos.pdf?handle=C5DA88775D9848158D74C0424B63EB7C
http://traversecitymi.civicweb.net/document/348066/TC%20DDA%202025%20Executive%20Performance%20Evauation%20Propos.pdf?handle=C5DA88775D9848158D74C0424B63EB7C
http://traversecitymi.civicweb.net/document/348067/Holiday%20lights%20memo.pdf?handle=F8C118CF8A2E490596E3032BA7FFE07D
http://traversecitymi.civicweb.net/document/348068/Strain%20holiday%20Lights-%20Preliminary%20Contract.pdf?handle=552EE83B7EAA49AFAF0126AECA024277
http://traversecitymi.civicweb.net/document/348069/07-25%20DDA%20Board%20Mtg_Sara%20Klebba%20Memo.pdf?handle=BDF9199DFAF54C019FE1FB320E24AC0E
http://traversecitymi.civicweb.net/document/348075/Welcome%20Carly_Memo.pdf?handle=46103AAED99D4A8791A1AC5E70CB0D4E
http://traversecitymi.civicweb.net/document/348070/Art%20Commission%20LB%20Memo.pdf?handle=6267EA31943848538CBF6867E6D736EF
http://traversecitymi.civicweb.net/document/348071/07-25%20DDA%20Board%20Mtg_Sara%20Klebba%20Memo.pdf?handle=C89769E1A130492885423A2C04061971

