Traverse City Downtown
Development Authority Regular

Meeting
Friday, September 19, 2025
9:00 am

Commission Chambers, Governmental Center
400 Boardman Avenue
Traverse City, Michigan 49684

The City of Traverse City does not discriminate on the basis of disability in the
admission to, access to, treatment in, or employment in, its programs or activities.
Interim Assistant City Manager, 400 Boardman Avenue, Traverse City, Michigan 49684,
phone 231-922-4440, TDD/TTY 231-922-4412, VRS 231-421-7008, has been
designated to coordinate compliance with the non-discrimination requirements
contained in Section 35.107 of the Department of Justice regulations. Information
concerning the provisions of the Americans with Disabilities Act, and the rights provided
thereunder, are available from the ADA Coordinator.

If you are planning to attend and you have a disability requiring any special assistance
at the meeting and/or if you have any concerns, please immediately notify the ADA
Coordinator.

The City of Traverse City and Downtown Development Authority are committed to a
dialog that is constructive, respectful and civil. We ask that all individuals interacting
verbally or in writing with board members honor these values.

Downtown Development Authority:

c/o Harry Burkholder, Executive Director
(231) 922-2050

Web: www.dda.downtowntc.com

303 East State Street, Suite C

Traverse City, Ml 49684
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Welcome to the Traverse City Downtown Development Authority
meeting

Agenda

Page
CALL TO ORDER

ROLL CALL

ELECTION OF OFFICERS

A. Election of Officers and Committees S-
Election of Officers Memo (Burkholder) - PDF
DDA Board Roles Responsibilities - PDF
DDA Governance Committee Roles and Responsibilities - PDF
DDA Finance Committee Roles and Responsibilities - PDF

REVIEW AND APPROVAL OF AGENDA

PUBLIC COMMENT

CONSENT CALENDAR

The purpose of the consent calendar is to expedite business by grouping
non-controversial items together to be dealt with by one DDA Board motion
without discussion. Any member of the DDA Board, staff or the public may
ask that any item on the consent calendar be removed therefrom and
placed elsewhere on the agenda for individual consideration by the DDA
Board; and such requests will be automatically respected. If an item is not
removed from the consent calendar, the action noted in parentheses on the
agenda is approved by a single DDA Board action adopting the consent
calendar.

A. Consideration of approving the minutes from the August 15, 2025 14 -
DDA Regular Board Meeting (Approval recommended). 17

Auqust 15, 2025 DDA Reqular Meeting Minutes - PDF

B. Consideration of approving the August 2025 Financial Reports and 18 -
Distributions for the DDA General, Old Town TIF and TIF-97 22
(approval recommended)

August 2025 DDA General, Old Town TIF and TIF-97 Financial
Report - PDF

C. Consideration of declaring office furniture as surplus so it can be 23
disposed of in cooperation with the City of Traverse City (approval
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http://traversecitymi.civicweb.net/document/350614/Election%20of%20Officers%20Appointment%20to%20Committees_Fin.pdf?handle=A9CDF2A6655D4C5CA4594F4CE864CD70
http://traversecitymi.civicweb.net/document/350611/DDA%20Board%20Roles%20_%20Responsibilities_final.pdf?handle=47106BFF9ECB4DFBBC9C487F96C61046
http://traversecitymi.civicweb.net/document/350612/DRAFT%20DDA%20Governance%20Committee,%20roles%20_%20resp.pdf?handle=80F8BBD35D3C4D9FA3D25C896A66E6F6
http://traversecitymi.civicweb.net/document/350613/DDA%20Finance%20Committee,%20roles%20_%20resp.,%202.4.19.pdf?handle=7AD25D4A44F641E2B75F4DC03D5D13AC
http://traversecitymi.civicweb.net/document/350605/August%20Meeting%20Minutes.pdf?handle=A2BE527861AC4D169F441830BDDC3F23
http://traversecitymi.civicweb.net/document/350606/DDA%20August%20financials.pdf?handle=65989B23CC1F410882DA036EA9E90A0D
http://traversecitymi.civicweb.net/document/350606/DDA%20August%20financials.pdf?handle=65989B23CC1F410882DA036EA9E90A0D

recommended)
Request to Surplus Property Memo (Burkholder) - PDF

Consideration of adding a clause regarding long-term/repeated use
of Rotary Square to the Rotary Square Use Policy (approval
recommended)

Rotary Square Use Policy Amendment Memo (Bohac) - PDF
Amended Rotary Square Use Policy - PDF

24 -
33

7. ITEMS REMOVED FROM CONSENT CALENDAR
8. OLD BUSINESS
A. TIF-97 Project Priorities (Presentations from Progressive Companies ~ 34-
and Beckett and Raeder) 37
TIF-97 Project Priorities Memo (Burkholder) - PDF
Rotary Square Timeline September 2025 - PDF
Boardman Ottaway Riverwalk Timeline September 2025 - PDF
9. NEW BUSINESS
A. Consideration of entering into closed session to discuss the periodic
personnel evaluation of the DDA Executive Director as requested by
DDA Executive Director and as authorized by MCL 15.268(1)(a).
B. Lot O Mixed Use Development (Presentation from HomeStretch) 335
Lot O Memo (Burkholder) - PDF
HomeStretch Presentation
10. EXECUTIVE DIRECTOR REPORT
A. Executive Director Report 1(1’81-
Executive Director Report - PDF
11. STAFF REPORTS
A.  Arts Commission Report 102
Art Commission Report (Bohac) - PDF
B. Director of Events and Engagement Report 1(1)3‘;
Director of Events and Engagement Report - PDF
12. RECEIVE AND FILE
13. PUBLIC COMMENT
14. ADJOURNMENT
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http://traversecitymi.civicweb.net/document/350607/Surplus_Memo.pdf?handle=542808809DE346C6899FB85D49B33465
http://traversecitymi.civicweb.net/document/350626/Rotary%20Square%20use%20policy%20AMENDMENT%20memo.pdf?handle=8DC2E0D3A15C47389ED2246A22527424
http://traversecitymi.civicweb.net/document/350615/Rotary%20Square%20Use%20Policy%20AMENDED.pdf?handle=13AE0B4A55D74BCCA8930DFAF603DC8A
http://traversecitymi.civicweb.net/document/350625/Strategic_Planning_Memo.pdf?handle=16A6800989A54306B7819DEE646E238E
http://traversecitymi.civicweb.net/document/350617/Rotary%20Square%20Timeline%20SEPTEMBER.pdf?handle=A8B974C9F5B44755886048947BD39096
http://traversecitymi.civicweb.net/document/350618/Boardman%20Ottaway%20Riverwalk%20timeline%20SEPTEMBER.pdf?handle=3972CAD632D74222B5FB69395A3FA52E
http://traversecitymi.civicweb.net/document/350601/9_17_25%20Lot%20O%20Presentation%20to%20DDA__Revised.pdf?handle=BB800A1733434CD39FFE2C0F3101546B
http://traversecitymi.civicweb.net/document/350600/9_12_25%20Lot%20O%20Presentation%20to%20DDA%20.pdf?handle=5F483949868041C6AD370DDD1CC06204
http://traversecitymi.civicweb.net/document/350619/ED%20Update%20Memo.pdf?handle=221FFAB9754E455D96163ACCE361A09C
http://traversecitymi.civicweb.net/document/350620/Art%20Commission%20LB%20Memo.pdf?handle=F9835AF8D6594D448BA8DDF836A47A3A
http://traversecitymi.civicweb.net/document/350616/09-25%20DDA%20Board%20Mtg_Sara%20Klebba%20Memo.pdf?handle=2557811CB7394C9B82DE29EC610CC2B8
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