Traverse City Downtown
Development Authority Regular

Meeting
Friday, April 17, 2026
9:00 am
Commission Chambers, Governmental Center

400 Boardman Avenue
Traverse City, Michigan 49684

The City of Traverse City does not discriminate on the basis of disability in the
admission to, access to, treatment in, or employment in, its programs or activities.
Interim Assistant City Manager, 400 Boardman Avenue, Traverse City, Michigan 49684,
phone 231-922-4440, TDD/TTY 231-922-4412, VRS 231-421-7008, has been
designated to coordinate compliance with the non-discrimination requirements
contained in Section 35.107 of the Department of Justice regulations. Information
concerning the provisions of the Americans with Disabilities Act, and the rights provided
thereunder, are available from the ADA Coordinator.

If you are planning to attend and you have a disability requiring any special assistance
at the meeting and/or if you have any concerns, please immediately notify the ADA
Coordinator.

The City of Traverse City and Downtown Development Authority are committed to a
dialog that is constructive, respectful and civil. We ask that all individuals interacting
verbally or in writing with board members honor these values.

Downtown Development Authority:

c/o Harry Burkholder, Executive Director
(231) 922-2050

Web: www.dda.downtowntc.com

303 East State Street, Suite C

Traverse City, Ml 49684




Welcome to the Traverse City Downtown Development Authority
meeting

Agenda

Page
CALL TO ORDER

ROLL CALL

REVIEW AND APPROVAL OF AGENDA

PUBLIC COMMENT

CONSENT CALENDAR

The purpose of the consent calendar is to expedite business by grouping
non-controversial items together to be dealt with by one DDA Board motion
without discussion. Any member of the DDA Board, staff or the public may
ask that any item on the consent calendar be removed therefrom and
placed elsewhere on the agenda for individual consideration by the DDA
Board; and such requests will be automatically respected. If an item is not
removed from the consent calendar, the action noted in parentheses on the
agenda is approved by a single DDA Board action adopting the consent
calendar.

A. Consideration of approving the minutes from the March 20, 2026 4-7
DDA Regular Board Meeting (approval recommended)

March 20, 2026 Regular Meeting Minutes - PDF

B. Consideration of approving the March 2026 Financial Reports and 8-
Distributions from the DDA General, Old Town TIF and TIF-97
(approval recommended)

March 2026 DDA General, Old Town TIF and TIF-97 Financial
Reports and Distributions - PDF

C. Consideration of approving the March 2026 Financial Report and 13
Distribution from the Traverse City Arts Commission

March 2026 Traverse City Arts Commission Financial Reports and
Distribution - PDF financials

ITEMS REMOVED FROM CONSENT CALENDAR

OLD BUSINESS
A. 2026 - 2027 DDA Budget(s) Review and Discussion - Schedule 14 -
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http://traversecitymi.civicweb.net/document/361583/March%2020%202026_Meeting%20Minutes.pdf?handle=2B9A2A7207C849299F8207EBD04C40F6
http://traversecitymi.civicweb.net/document/361584/DDA%20March%20financials.pdf?handle=D1A4AE3B0D88408AA080726D93CE8187
http://traversecitymi.civicweb.net/document/361584/DDA%20March%20financials.pdf?handle=D1A4AE3B0D88408AA080726D93CE8187
http://traversecitymi.civicweb.net/document/361585/TCAC%20March%20financials.pdf?handle=77B24382767449E5A537C60BDCA3DF6A
http://traversecitymi.civicweb.net/document/361585/TCAC%20March%20financials.pdf?handle=77B24382767449E5A537C60BDCA3DF6A

Public Hearing (approval recommended) 17

2026 - 2027 DDA Budget Memo (Bohac) - PDF
TIF Fund Working Budget Summary - PDF

B.  TIF-97 Project Priorities Update 1%
TIF-97 Project Priorities Memo (Burkholder) - PDF
C. Moving Downtown Forward TIF Plan Discussion Zgé

Moving Downtown Forward Memo (Burkholder) - PDF
Joint DDA/City Commission Presentation - PDF
Infrastructure Priority DDA Scoring Sheet - PDF
Annual Essential Programs and Services - PDF
Annual Capital Infrastructure Maintenance - PDF
Annual Designated Capital Investment - PDF

TIF Tax Capture Scenarios - PDF

8. NEW BUSINESS
A. Consideration of Entering Into an Agreement for the Farmers Market 57 -
Pavilion and Lot B Project (approval recommended) o1

Farmers Market Pavilion and Lot B Agreement Memo (Burkholder) -
PDF
Farmers Market Construction Administration Proposal - PDF

B. Consideration of Entering Into an Agreement for the North Union 62 -
Street Bridge Rehabilitation and the Adjacent Deck Railing (approval 63
recommended)

Bridge and Railing Agreement Memo (Burkholder) - PDF

9. EXECUTIVE DIRECTOR REPORT

A Executive Director Report 625-
Executive Director Report (Burkholder) - PDF

10. STAFF REPORTS

A. Director of Events and Engagement Report 627-
Director of Events and Engagement Report (Klebba) - PDF

11. RECEIVE AND FILE

12. PUBLIC COMMENT

13. ADJOURNMENT

Follow us on Facebook, Twitter, and Instagram - CityofTC - www.traversecitymi.gov


http://traversecitymi.civicweb.net/document/361586/26_27%20Budget%20Memo.pdf?handle=31DC866B51784C28BFF8FB8E895456F5
http://traversecitymi.civicweb.net/document/361595/26-27%20TIF%20numbers%20(colored).pdf?handle=ACCA0E47042E4861888DBA694EC203E3
http://traversecitymi.civicweb.net/document/361587/Strategic_Planning_Memo.pdf?handle=E58DF3672F2A44AD837B0F3898293457
http://traversecitymi.civicweb.net/document/361666/MDF%20Memo.pdf?handle=36B8185CC18F4984BA7D25A02A23793B
http://traversecitymi.civicweb.net/document/361678/TIF%20Presentation%20041326.pdf?handle=7C954A54D0014B18AC44D28A0E91CE72
http://traversecitymi.civicweb.net/document/361679/Board_Infrastructure%20Scoring%20Sheet.pdf?handle=E5F74F45D4C147A6985B079F1D013DE0
http://traversecitymi.civicweb.net/document/361685/Public_Improvement_Chart_Insert_Revised_Remaining.pdf?handle=1B734092DA234FD7B4CA6B32BAC98A56
http://traversecitymi.civicweb.net/document/361686/Public_Improvement_Chart_Insert_Revised_Remaining_.pdf?handle=C29F22D81B2D4A03A2DB5BC5E616755F
http://traversecitymi.civicweb.net/document/361688/Public_Improvement_Chart_Insert_Revised_Remaining_.pdf?handle=ED9F3CBFBF054E5597F84DCC8D5E7D91
http://traversecitymi.civicweb.net/document/361689/TIF_Share_Tables_HB.xlsx?handle=67D4CB4D16EF4A429005C41608A203A1
http://traversecitymi.civicweb.net/document/361588/FM_Contract_Memo.pdf?handle=2B955D3BDAA6415496FF79A5AC8B7D1C
http://traversecitymi.civicweb.net/document/361588/FM_Contract_Memo.pdf?handle=2B955D3BDAA6415496FF79A5AC8B7D1C
http://traversecitymi.civicweb.net/document/361591/2026-03-27%20Farmers%20Market%20CA%20Proposal.pdf?handle=FA44146E7C7342C7BB04DABA9AA0F18F
http://traversecitymi.civicweb.net/document/361589/Bridge_Contract_Memo_Revised.pdf?handle=64FE362F1B8F4016852DA405A747ADF8
http://traversecitymi.civicweb.net/document/361592/ED%20Update%20Memo.pdf?handle=ECB85B9BDE144142953FA8E34DC112DE
http://traversecitymi.civicweb.net/document/361593/04-26%20DDA%20Board%20Mtg_Sara%20Klebba%20Memo.pdf?handle=A557CF5286DC410D8C2C675A29F986D2

