
 
 

DOWNTOWN DEVELOPMENT AUTHORITY 
LOWER BOARDMAN RIVER LEADERSHIP TEAM 

Wednesday, April 17, 5:30pm 
400 Boardman Avenue, Lower Level Cafeteria, Traverse City, MI 49684 

www.dda.downtowntc.com 
 

 
Information and minutes are available from the DDA CEO, 303 East State Street, Suite C, Traverse City, MI 
49684, (231) 922-2050. If you are planning to attend the meeting and are handicapped requiring special 
assistance; please notify the DDA CEO as soon as possible. 
 
 

 
 

1. Regular Meeting Minutes of March 20, 2019 and Subcommittee Meeting Minutes of March 18 & April 8, 
2019 

 
2. Public Engagement Review 

 
3. Overview of River Trail Signage 

 
4. Next Steps   

 
5. Public Comment 

 
6. Adjournment 

 
 

   

Any interested person or group may address the Leadership Team on any agenda item when recognized by the presiding 
officer or upon request of any Leadership Team member. Also, any interested person or group may address the Leadership 
Team on any matter of concerning the Lower Boardman River not on the Agenda during the agenda item designated Public 
Comment. The comment of any member of the public or any special interest group may be limited in time. Such limitation 
shall not be less than three minutes unless otherwise explained by the presiding officer, subject to appeal by the Leadership 
Team. 

 
 
 

Office of the Downtown Development Authority, 303 E. State Street, Traverse City, MI 49684 (231) 922-2050  



DOWNTOWN DEVELOPMENT AUTHORITY  
LOWER BOARDMAN RIVER LEADERSHIP TEAM 

Wednesday, March 20, 2018, 5:30 p.m. 
400 Boardman Avenue,  Lower Level Cafeteria 

Traverse City, MI 49684 
dda.downtowntc.com 

Co-Chair Jay called the meeting to order at  5:30 p.m.  

Present: Harry Burkholder, Elise Crafts, Christine Crissman, Jean Derenzy, Frank Dituri, 
Brett Fessell (via phone @5:46 p.m.), Jennifer Jay, Rick Korndorfer, Mike 
Vickery 

Absent: Tim Ervin, Michele Howard, Deni Scrudato, Russ Soyring 

DDA Staff: Colleen Paveglio 

1. Meeting Minutes: The meeting minutes from February 13, 2019 were approved as 
presented upon motion by Derenzy, seconded by Vickery. Motion carried unanimously. 

2. Overview of River Trail Signage 
a. DDA awarded a Coastal Zone Management Grant 

i. Burkholder reviewed 
b. Leadership Team Feedback 

i. Option 2 is more natural and blend and more timeless 
ii. Rock cairns are a concern, some prefer a more organic  
iii. Image that reflects the geometry of trees that were grown for wayfinding purposes 
iv. Historical, cultural, stewardship should be reflected 
v. Additional feedback may be sent to Paveglio to gather and bring back to the 

Leadership Team 

3. Update from Public Engagement Committee 
a. Minutes provided for review 

i. SmithGroup to provide outline with timeline and process by April 1 
ii. Subcommittee to meet on April 8 
iii. Public Engagement spreadsheet edits to be completed by April 8 

4. Next Steps 
a. Next Lower Boardman River Leadership Team on April 17 

i. Approval of Public Participation Plan by SmithGroup 
b. Telling a Story: Fessell 
c. Mission Statement: Burkholder & Crafts 
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5. Public Comment 
a. Tom White, 2150 Gibbs Rd., commented on signage and the ability to add elements in 

the future and inquired on the Great Lakes Fisheries Commission 
b. John Nelson, 4022 Incochee Court, commented on inclusion of The Band early on with 

the process as it relates to the story telling and name change 

6. Adjournment. The meeting officially adjourned at 6:10 p.m. 

Respectfully submitted, 

Colleen Paveglio 

The Traverse City Downtown Development Authority does not discriminate on the basis of disability in the admission or access to, or 
treatment or employment in, its programs or activities.  The DDA CEO has been designated to coordinate compliance with the non-
discrimination requirements contained in Section 35.107 of the Department of Justice regulations.  Information concerning the provisions 
of the Americans with Disabilities Act, and the rights provided thereunder, are available from the DDA office.  
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DOWNTOWN DEVELOPMENT AUTHORITY  
LOWER BOARDMAN RIVER PUBLIC ENGAGEMENT SUBCOMMITTEE 

Monday, March 18, 4:30 p.m. 
400 Boardman Avenue,  Lower Level Cafeteria 

Traverse City, MI 49684 
www.dda.downtowntc.com 

Co-Chair Burkholder called the meeting to order at 4:34 p.m.  

Present: Harry Burkholder, Elise Crafts, Jean Derenzy, Frank Dituri, Brett Fessell, Jennifer 
Jay, Mike Vickery 

Absent: N/A 

DDA Staff: Colleen Paveglio 

Other:  SmithGroup (via phone) 

1. City of Traverse City Public Participation Policy Review 

2. Stakeholder Engagement Review 
a. Two examples from Middle Huron River Subwatershed (Washtenaw County) and City of 

Petoskey 

3. Discussion 
a. End Result: SmithGroup to provide recommendation of overall policy, design guidelines 

of how to implement policies and a mapping of river corridor projects 
b. How do we reach out and how do we identify key issues? 
c. Public kick off event in mid June 

i. Engage stakeholders prior to kick off seeking feedback and support 
ii. Determine if subcommittees to be developed with stakeholder groups to refine goals 

around each issue and what key strategies would be accomplished 
iii. Outcome: Have individuals self select on how they want to be engaged 

d. Develop a story about where we are, why we are here, including historical character and 
legacy 

e. Providing a project description UofM environmental design, landscape architecture,  
i. Providing a project description to seek assistance from the UofM program: Vickery 

4. Next Steps 
a. SmithGroup to develop at timeline by April 1 

i. Outreach steps to stakeholder groups prior to June kick off and process following 
b. Next Public Engagement Subcommittee Meeting: April 8 
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c. Draft Public Engagement Plan to be presented to DDA Board on April 12 and Planning 
Commission and City Commission follow 

d. Action Items 
i. Develop a mission statement and talking points: Burkholder and Crafts 
ii. Continue to populate the Stakeholder document and self assign contacts if a 

relationship exist 
iii. Develop a name: The Boardman River, Mouth to Mouth 

1. Suggested tagline relating to life, breathing new life 
iv.

5. Public Comment 
a. Norman Fred, 10042 Peninsula Drive, would like to be included on the stakeholder list 
b. Tom White, Gibbs Road, would like to be commented on Brook Trout Coalition on the 

stakeholder list  
c. Jackie Daley, commented on water and health and suggested speakers 

6. Adjournment. The meeting officially adjourned at 5:45 p.m. 

Respectfully submitted, 

Colleen Paveglio 

The Traverse City Downtown Development Authority does not discriminate on the basis of disability in the admission or access to, or 
treatment or employment in, its programs or activities.  The DDA CEO has been designated to coordinate compliance with the non-
discrimination requirements contained in Section 35.107 of the Department of Justice regulations.  Information concerning the provisions 
of the Americans with Disabilities Act, and the rights provided thereunder, are available from the DDA office.  
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DOWNTOWN DEVELOPMENT AUTHORITY  
LOWER BOARDMAN RIVER PUBLIC ENGAGEMENT SUBCOMMITTEE 

Monday, April 8, 4:30 p.m. 
400 Boardman Avenue,  Lower Level Cafeteria 

Traverse City, MI 49684 
www.dda.downtowntc.com 

Co-Chair Burkholder called the meeting to order at 4:33 p.m.  

Present: Harry Burkholder, Elise Crafts, Frank Dituri, Brett Fessell, Jennifer Jay, Tim Ervin (via 
phone), Michael Vickery, Jean Derenzy 

Absent: N/A 

Staff: Colleen Paveglio 

1. Motion by Jay, seconded by Dituri, to approve the agenda as amended to include Mission 
Statement Review. Motion passed unanimously.  

2. Public Engagement Review 
a. Committee feedback was given and reviewed 

i. Feedback was provided that was given in advance 
b. Additional Feedback Included: 

i. Include vision statements and that they were working 
ii. Change “weigh in” to “participate,” providing for example, page 3, Evaluating Our 

Effectiveness 
iii. Page 4: “Representative” involvement, eliminate representative 
iv. Page 5: Types of those effected, include business owners 
v. Page 6: Eliminate all above CITY COMMISSION 
vi. What have we missed is not the same as, What are you questions and concerns? 
vii. June Kick Off: How can people engage if they are unable to attend.  

1. What is the alternative? 
2. Online presence? 
3. Not at the Governmental Center, near the river, inviting and large enough 

viii.List of prior projects 
1. Be prepared for Dam removal questions 
2. Re-engage and re-invigorate 

ix. Tactical events: Paddle for Plans, how do you engage, social media campaigns, stories, 
struggles 

x. Transforming the relationship between the community and the river 
xi. June Kick-Off to serve as introduction, opening of the process 

1. Pre-meeting and post-meeting public engagement strategy 
c. Jennifer Jay to lead on editing the Public Engagement Draft 

i. Team Members: Jay, Derenzy, Fessell, Vickery, Ervin 
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ii. Subcommittee members to provide any additional changes to Paveglio by Noon on 
Thursday, April 11 

iii. Edits to be provided at the April 17 meeting 

d. Kick-Off Meeting: June 12, 6 p.m. 

3. Mission Statement Draft 
a. Feedback to be provided by the Subcommittee to Paveglio by Thursday, April 11 at Noon 

4. Discussion 
a. None at this time. 

5. Next Steps 
a. Previously discussed 

6. Public Comment 
a. None at this time. 

7. Adjournment. The meeting officially adjourned at 5:18 p.m. 
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