City Commission and DDA Ad Hoc Committee
TIF 97 Ad Hoc Comumittee Meeting

8:15 AM
Wednesday, April 1, 2019
Located in: Governmental Center, Second Floor Committee Room
400 Boardman Avenue
Traverse City, M| 49684
Posted: 4-29-19

If you are planning to attend the meeting and you have a disability requiring any special
assistance at the meeting, please notify the City Clerk, immediately.

The City of Traverse City does not discriminate on the basis of disability in the admission or
access to, or treatment or employment in, its programs or activities. Penny Hill, Assistant City
Manager, 400 Boardman Avenue, Traverse City, Michigan, 49684, 922-4440, TDD 922-4412,
has been designated to coordinate compliance with the non-discrimination requirements
contained in Section 35.107 of the Department of Justice Regulations. Information concerning
the provisions of the Americans with Disabilities Act, and the rights provided thereunder, are
available from the ADA Coordinator.

City Commission:

¢/o Benjamin Marentette, City Clerk (231) 922-4480

Email: teclerk@traversecitymi.gov Web: www.traversecitymi.gov
400 Boardman Avenue

Traverse City, MI 49684
AGENDA
1. Approval of April 10, 2019
2. Review of Parking Garage Costs from Rich & Associates

3. Review of TIF 97 TIF Table and Capital Improvement Projects
4. Review of Extension
5. Public Comment

6. Adjournment



DOWNTOWN DEVELOPMENT AUTHORITY
&
COMMISSION AD HOC COMMITTEE
TIF 97
Wednesday, April 10, 2019 8:15am
400 Boardman Avenue, Second Floor Committee Room
Traverse City, M| 49684

Chair Commissioner Richard Lewis called the meeting to order at 8:15am

Present: Mayor Jim Carruthers, Commissioner Lewis, Commissioner Amy Shamroe, DDA
Board Member Bill Golden, DDA Board Member Scott Hardy, DDA Board Member Gabe
Schneider

Absent: None

Staff. DDA CEO Jean Derenzy, City Manager Marty Colburn

1. Approval of March 22, 2019 Minutes
a. Motion by Hardy, seconded by Schneider, that the Ad Hoc Committee approve
minutes from the March 22, 2019 meeting. Motion passed unanimously.

2. Review of Updated Information
a. Commissioner Lewis presented handouts identifying findings regarding price per
space of the proposed parking garage.
b. It was indicated that figures were provided by City Treasurer, Bill Twietmeyer,
taking inflation into account.
c. Committee requested that Rich & Associates present at a future meeting to
explain findings in further detail
d. Committee noted that in order to build a new parking garage, TIF 97 extension
will first need to take place.

3. Next Steps to Consider Extension



a. Public input on the parking garage and the funding mechanisms will be gathered t
to bring back to the committee.

b. Committee acknowledged need of holding meetings outside of the governmental

center while seeking public input.

¢. Three items needed moving forward: Additional information on the three parking

garage scenarios provided, schedule Rich & Associates to be present at a future

meeting, and establish the timing of public outreach.

d. Next meeting will take place May 1st at 8:15m at the Governmental Center.

4. Public Comment

a. None.

5. Adjournment
a. The meeting was officially adjourned at 9:17am



Downtown Development Authority
303 E. State Street

Traverse City, Ml 49684
jean@downtowntc.com
231-922-2050

Memorandum

To:

From:

TIF 97 Ad Hoc Committee: City Commissioners: Mayor Carruthers,
Commissioner Shamroe, DDA Members:
Scott Hardy, Gabe Schneider, Bill Golden

Commissioner Richard Lewis, Chair Ad Hoc Committee
Jean Derenzy, DDA CEO

For Meeting Date: May 1, 2019

SUBJECT:

Information for Next Steps

Rich and Associates representative, Matt Jobin, will be in attendance at our meeting on
Wednesday to discuss costs, including special foundations. Committee members had
requested information on how the costs were previously put together and what the
approach was for building in soft costs if a parking garage were built in 2021.

In addition, the Committee requested that the TIF spreadsheet be updated to reflect
current taxable values with new projects coming on line being:

* 305 West Front Street. Developers/Owners have indicated that July 15t

will begin the start of phase 1 of the project (we have only included phase
1 taxable value in the spreadsheet).

415 East Front Street: The property has been sold and will house the
new Honor State Bank. This property is on the Boardman River and will
be a 4-story building.

222 State Street (next to Covell Funeral Home): The property has been
sold and an anticipated 3.5-story housing development will follow (similar
to what was built at the Old Town Parking Deck).

160 East State Street: (Corner of State and Cass): Renovations have
occurred with interior demolition completed. This will be the new location
of Green Leaf Trust and other additional businesses.



TIF Ad Hoc Committee
For Meeting date of May 1, 2019/Page 2

The Committee also requested that the remaining capital improvement projects (other
than the parking garage) be identified as to what TIF will be utilized for should it be
extended. That list is as follows:

Implementation of Lower Boardman River Unified Plan
Streetscapes

Alley Improvements

East Front Reconstruction

Farmers Market

Civic Square

City Opera House (infrastructure improvements)
Maintenance

Public/Private Parking

DA N N N N N YN

All projects identified are contained within the current scope of TIF 97 Plan identified
projects.

Should members have questions prior to the meeting, feel free to call or email.



TIF 97 REVENUE AND EXPENSE PROJECTIONS - FISCAL YEARS ENDING 6/30/19 TO 6/30/28
STATUS QUO - FOR DISCUSSION AND PLANNING PURPOSE ONLY - 04/16/19

6/30/20 813021 830/22 6730723 6/30/124 6/30/25 6/30/26 6/30/27 6/30/28
FISCAL YEAR ENDING LEedl projected estimated estimated eslimated sslimated estimated estimated estimated estimaled
ESTIMATED GROWTH INFLATION (1.5%) $ 27118171 | $ 1806719 | $ 2072570 | § 2373284 | § 2418258 1§ 2454532 |8 2491350 % 2528720 | $ 2.566,851
ESTIMATED NEW TO ROLL (100%) - includes uncapping 11,224,659 9.150.000 17 975,000 625,000 o L] ] 0 0
TOTAL PROJECTED VALUE 113,173,793 127,114,823 138,171,342 158,218,912 161,217 196 163,635,454 106,089,986 188,581,338 171.110.056 173,676,707
BASE VALUE 32,860,088 32,860,088 32,860,088 32,860,088 32,880,088 32.860.086 32.860.088 32.880.038 32,860,008 32,860,088
CAPTURED VALUE $ 80313705 (S 54,2564535|¢ 105,391,254 |$ 125,358,824 [$ 128,357,108 |3 430,775,366 [$ 1 uu.»»al.-: $ 138721248 |$ 138,249,968 | § 140,815,619
830/19 613020 83021 830722 6/30723 6/30/24 4730728 8/3026 s3027 8/3028
PROJECTED UNIT CAPTURE estimated estimated estimated estimated estimated ostimated wstvrated ostimated estimated estimaied
TRAVERSE CITY & ACT 345 1,159,465 1353927 1.506, 182 1.782.757 1.816,269 1,841,235 1866415 1.891 809 1,917 422 1943254
RECREATIONAL AUTHORITY 7887 9,210 10,238 12,127 12,354 12,524 - -
[RECREATIONAL AUTHORITY BOND 26,504 30,048 34,408 40,751 41,517 42.008
NMC 172,185 201,062 . - - .
NMC BOND 45779 53,458 - . - - - . .
GT COUNTY 395513 401,845 513,443 608,128 819,560 828078 636,665 845328 654,065 662,876
GTC COMMISION ON AGING & SENIOR CNTR 47 594 55576 61,785 73.179 74,555 75,579 76,613 77 855 r8.707 79.767
TADL 75,744 88,447 96,328 116,461 118,857 120,282 121,926 123,585 125,259 126,946
TADL 8OND - . 5 - B - - .
GT COUNTY ROAD 79,358 . - - . - - - - -
GT COUNTY VETERANS 8.517 11,113 12,355 14,633 14,908 15113 15,320 15.528 15,738 15,951
DDA 138.043 161,195 179,203 212.251 216,241 219,213 222,211 225,234 228,284 231,359
IBATA 39,980 46,0535 51,901 61,472 62,628 63,489 64,357 65,233 66,118 67,008
[ANIMAL CONTROL 2,972 3.470 3.858 4,589 4,855 4719 4,783 4,849 4.914 4,980
CONSERVATION 8,031 9.378 10,426 12,349 12,581 12.75¢ 12,928 13,104 13,262 13,481
6/30/19 $/30/20 830721 6/30/22 8/30/23 6130724 6130128 6/30/26 6327 $/30/28
PROJECTED REVENUE & EXPENSE slimated estimated estimated estimated estimaled estimated estimated estimated estimated estimated
REVENUE
TOTAL COLLECTED $ 2,208571 | § 2473459 | $ 248884118 291,758 | $ 2976682 ) $ 3017599 | § 3003507 | § 3044373 S 3085590 | § 3.127.180
INTEREST 5.000 $.000 5.000 5,000 5.000 5,000 5.000 5.000 5,000 5,000
PARK ST BRA REIMBURSEMENT 130.000 130000 130.000 130,000 130000 130,000 50,000 Q Q '}
[TOTAL REVENUE 2,343,671 2,808,459 2,601,841 3,066,769 3,111,682 3,162,699 3,058,507 3,049,373 3,090,5%0 3,132,160
$229,810 $235,006 $240,603 $246,035 $251,694 $257.403 $263,405 $289,483 $275881 $282,001
EXPENSE
PROFESSIONAL SERVICES 489.750 477,487 481,891 486370 490,804 495,494 838,270 645,744 653,330 661,030
12002 DECK (refunding) OEBT SERVICE 829.427 859,523 803,588 931,504 973,160 953,440 913,720 874 459 825,856 782,541
CAPITAL IMPROVEMENT PROJECTS (per CIP trom FYE 20) 906 578 628,502 1,344,500 2,487,000 1.018.000 2.757.500 0 0 [ Q
[TOTAL EXPENSE 2,205,755 1,966,492 2,719,977 3,084,874 2,400,084 4,206,434 1,661,990 1,620,203 1,478,936 1,443,672
BALANCE
[CHANGE IN FUND BALANCE 132,816 642,967 {118,138)) (228,114) £31,619 (1,053,834} 1,508,517 1,629,170 1,611,603 1,683,588
FUND BALANCE END OF YEAR $ 1,132,958 | § 1,825,925 | § 1,707,788 | $ 879,674 | § 1,61 Eu $ 457,459 | § 1,963,976 [ $ 3,493,148 | § 5,104,749 | § §,793,338
62020 8/30/21 030/22 6/30:23 6/30/24 630/28 8/302¢ e/36/27 630728
PROJECTED MILLAGE RATES o estimaled ostimated estimated estimated ostimated estimated estimated ostimated estimated
TRAVERSE CITY & ACT 345 14.4367 14.3845 14.2927 14.2212 14.1501 14.0794 14.0090 13.9389 13.8692 13,7899
[RECREATIONAL AUTHORITY 0.0962 00977 0.0972 0.0967 0.0983 0.0958 0.0000 0.0000 0.0000 0.0000
RECREATIONAL AUTHORITY BOND 0.3300 03284 0.3267 0.3251 0.3234 0.3218 0.0000 0.0000 0.0000 0.0000
NMC 2.143% 2.1332 0 0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000
NMC BOND 0.5700 0.5672 056843 0.5615 0.5587 0.5559 0.5531 0.5503 0.5476 0.5449
GT COUNTY 4.9246 4.8000 4.8755 4.8511 4.8208 4.8027 47787 4.7548 4.7310 4.707¢
GTC COMMISION ON AGING & SENIOR CNTR 0.5926 0.5896 05867 0.5838 0.5808 0.577¢ 0.5750 05722 0.5603 0.5665
TADL 0.9431 0.9384 09337 0.9290 0.9244 0.9198 0.9152 0.9106 0.9080 0.9015
TADL BOND 0.0000 00000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000
GT COUNTY ROAD 0.988¢ 0 0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0060 0.0000
GT COUNTY VETERANS 0.1185 0.1179 01173 0.1187 0.718¢ 01158 0.1150 0.1144 0.1138 0.1133
DDA 1.7188 17102 17017 1.6931 1.6847 1.6763 16679 1.8595 1.8512 16430
BATA 0.4978 04953 0.4928 0.4904 0.4879 0.4855 0.4831 0.4808 0.4782 0.4758
[AN/MAL CONTROL 00370 0.0368 00366 0.0384 0.0363 0.0361 0.0359 00357 0.0358 0.035¢4
CONSERVATION 2.1000 2.0995 02,0980 0.0983 0.0980 20075 0.0970 Q.0908 2.0001 2.005¢
TOTAL 27.4993 26.3786 262468 28.1155 25.9849 25.8550 25.7257 25.5971 25.4891 25.3418




TIF 97 REVENUE AND EXPENSE PROJECTIONS - FISCAL YEARS ENDING 6/30/18 TO 6/30/28 TIF 87 REVENUE AND EXPENSE PROJECTIONS - FISCAL YEARS ENDING 6/30/29 TO 6/30/43

PROJECT OPTION 1.1 (67.33 FEET W/ ENHANCED FOUNDATION) - FOR DISCUSSION AND PLANNING PURPOSE ONLY - 04/28/19 PROJECT OPTION 1.1 {57.33 FEET W/ ENHANCED FOUNDATION) - FOR DISCUSSION AND PLANNING PURPOSE ONLY - (4/29/19
FISCAL YEAR ENDING e @08 [l o33 L) [ L VI wanT v | [ wes L) |§|.|§|j Lo R L T L L] g|j§- L 2 L dl THAT | eS|
[ESTMMATED GROWTH INFLATION (9 5%) $ 2ns1n s 1908710 [ $ 20725708 2373284 (% 2418258 (S 245450213 2491350 | S 2528720 ($ 2588851 $ 20806151 [$ 2844228 |3 2630201 |5 2724150 |5 2765012 (3 2308487 (3 2248584 [$ 2691.313]5 2934683 | 2978703 ($ 3023334 |3 30607348 3114765 |5 31614873 3,208,000
[E3TMATED NEW TO ROLL {100%) - inchudes uncapping 11.224859 9,150,000 12.97$.000 625,000 ¢ 0 0 o 0 0 o 0 o o 9 [ L] [ o 0 0 o 0 L
1131723783 127114823 138171,342 155.218.912 161,217,198 183,635 454 186,089 935 163,561.3% 171,110,056 173 676,707 X 201550008 | 204562292 | 207.651.028 | 210.765,702 | 213.027.270 | 212,120,188
32,060,088 32,860,062 32,080,068 32,850,033 32,860,088 32000083 F 32000008 | 32850088
3 01370818 BAZSAE3E |3 106090266 [§  126,388.324 | 8 120.357.108 | 130.776.386 [§  133.220.409¢ |4 157120 (6 138249062 | § 10818810 imtcioiotabuiniod T e rrnnnnns MO Bessissssssimd Biivinitstsiiond
(221 4020 3621 3022 3023 3024 €3625 (2] 3027 2028 3038 3039 A30%C 3041 (275 30/
PROJECTED UNIT CAPTURE ssimated |__eswmated | estmeted | astmpted | Sstmeted sgamated astmated sgtrmated P | _esamated | ¥ ostmated | astmated | sstmated astmated _|_asomated | estmated
TRAVERSE CITY 8 ACT 345 1,159,485 1.353921 1503382 1.792.757 1.510.269 1.841.235 18865 415 1891809 1917.422 1443254 989 . 1 ] L 2214208 2242022 2273.285 2.300.200 2.329.370 2.350.799
[RECREATIONAL AUTHORITY 7487 9.210 10238 12,527 12354 12.524 - . - . - o - - .
TY BOND 26 504 30.943 34.408 40,751 41.517 42.088 - - - - - - - . “ - - - - - 3 - -
Rl 122,188 201.062 2233525 284.748 w972 273430 277163 280940 284,744 2883% 292443 298352 200288 04259 308 263 312302 316 378 320488 324635 20058 33037 337.294 Jr500 43920 330280
[NMC BOND s 33436 - . - . - 5 - . - . - - - . - . - - . -
GT COUNTY 95513 461,845 31340 608 128 619.560 823,076 636685 843,328 654085 862,878 &71 764 680729 88,770 698 89¢ 708,090 712,069 720729 736171 743896 755.204 764996 74273 784837 794587 2040826
[GTC COMMSION ON AGING & SENOR CNTR 475904 55.576 61,785 73179 743588 75579 78613 77655 78707 7.767 80837 (28 111 83003 a4.10t 85.208 88324 a7 431 88587 89.733 90.009 20358 93232 §4419 #3616 90824
TADL 15744 083.447 - . - - - - - . - - - . - - - - - . - - - .
TADL BOND - -
GT COUNTY ROAD 79333 2087 . - . - . - . 5 . - - v . . - - . = . i -
GT COUNTY VETERANS 517 I 12,358 14633 14508 15413 15.320 15.520 15,739 15957 15 165 16300 16.598 85817 17.039 17.262 17.487 17714 17044 2175 10.402 18843 13.38¢ 19,520 19,362
DOA 130.043 161,195 17%.200 212.25¢ 21624t 29.213 222211 225234 220284 211338 24 461 237 5%0 240748 243929 247,140 230379 253845 256,941 250.265 283819 267,001 270414 273856 an.aze 280,833
BATA 900 46085 st.901 81,472 82828 63,429 643357 8521 66.118 87,008 87903 essrr 69.725 70847 71577 2815 73451 74415 15378 76.349 730 8217 70.514 80.320 81338
(ANMAL CONTROL 2972 3470 3332 4569 4653 4719 4783 4849 4314 4980 5047 5115 5.982 5251 5320 5390 5,450 3331 5600 3675 5748 5821 3895 5970 5.045
CONSERVANION 8037 $378 10.428 12.349 12.581 12754 12928 13,104 13282 12481 13647 13823 14007 34.992 14379 14.567 34.757 14.949 15342 15,337 15534 15733 15933 18138 15.339
PROJECTED REVENUE & EXPENSE Ly m T Lid T L i i Tl O i s ) s e g s [ s e s s e O i M
Sturadad Ssomated setrvated Setanated estonated Sstmated sstyated ] Sstimated ssbmated | estmated | estmaled | estmated | estmated | estmated | esomated | estrmated | estmated | esomatsd | estrsted | esomated | estwated | estmated [ estmates | estimated |
[REVENUE
TOTAL COLLECTED $ 2200571 |8 2586128 )% 2592035 | § 3070043 | § 927754 | $ 30743 (3 3958750 | $ AL 3245075 ($ 28794 $ 233282015 3377065 |§ 3422228 34674743 3519116]$ 3350154 | 3005504 | S 3852430 |3 3ea0680 (S 3747362[s ITeSess|s 3m0058 (s 3a2ess |3 dsezma|s 3992068
INTEREST 5.000 5,000 5,000 5,000 5.000 5,000 $.000 5000 $.000 5.000 3,000 §wc 5000 $000 5,000 5000 so 5.000 5000 $.000 5.000 5,000 5.000 5.000 5.000
[PARK ST BRA REMBURSEMENT 10000 10000 130000 120000 10000 42000 50,000 q 9 ] 2 Q [ Q ] 2 2 2 q ] 13 ] ] g 0
[TOTAL REVENUE 243,871 2701420 272700 3,208,843 328278 3748 203788 1M 3208 1,784 3337008 33828 IA71.3%8 1472474 EALIRE 2044184 2010654 2857439 3704893 352382 34 Anis e 3897004 384728 AN
[EXPENSE
IPROFESSIONAL SERVICES 429,750 477.487 48180 488,370 490 904 495494 838.270 845744 653,20 681,030 560.848 676,778 684830 9002 701.267 0017 718.263 726.037 75741 744877 793,747 62983 772.297 781 782 .40
[2002 DECK (refundng) DEBT SERVICE 829427 059,523 83588 931,504 973,100 953,440 911,720 874,459 B 058 782541 & 0 a o ¢ (4 4 o 0 0 Q 0 0 0 o
IWEST END PARKING STRUCTURE DERT SERVICE 1240001 1244210 1244200 136,700 124243 134820 1248318 1242808 1241017 1245, U7 124 140827 1243109 1.248,103 1345539 1242814 1247,32¢ 1244728 1244972 130,388
[CAPITAL IMPROVEMENT PROJECTS (rviaad from 2019-2020 1P} 206578 e 484500 20000 1208000 £00000 1600000 1900000 200000 2.00,000 L] R 00000 20000 20000 200000 2100200 0000 200000 00000 200009 200000 ] 2 [
[TOTAL EXPENSE 2,206,768 1.085.492 1880977 3014676 s 349214 438,758 4082841 1824198 5990401 1511382 150,708 2209717 223300 2247824 22487 2284428 2312478 2278787 1,292,007 12412 2307919 1015895 pL2R: g miAe
BALANCE
IN FUND BALANCE 07016 738834 287060 190368 @11.823} 12834 11.181,539)| (1.458.313) 64T (2,694,487 1428838 1450670 1997248 1234474 1270202 1303320 1.348,163 1334964 1426397 1480358 1681978 1641,002 1382,199 3165482 3283040
[FUND BALANCE ENO OF YEAR 3 110206018  am2 |8 2778882 | % 186920 | 3 2284407 | 3 147031 |8 ALY MR m.bon_w $ a4 2741879 $ 1426438 (9 289610018 4632350 |3 831083118 SAIT.122 (3 TAMASY (S 9242619 [3 10627853 | § 12683920 I3 13.650.270 | 3 15.010.258 | 8 16.567.290 | $ 10.439.407 | 3 20000040 |8 24810828
—eeee L
PROJECTED MILLAGE RA TES P 43020 3028 (2 83023 024 025 Lo ] 83027 viars 83020 23020 &1 3092 A3 V3004 3035 IV Lo 22 £2038 3078 2] &30t 2042 V3043
astmated esamated e3emaled astnated 30MNed I3amated ashmated Astmated 38ad ostmated esamated e3omated s3tmated astrnated S50mated S30mated a30mateds ssdrnated samated ssnaied ssamated sstmated osdmated Sstrnated
CITY B ACT 348 14467 14 3645 142927 142252 4 1301 40794 1400% 129289 138692 137999 137309 136622 135908 135260 1343383 BET 133241 1323715 131992 131252 130508 129943 129202 129647 12 8004
[RECREATIONAL AUTHORITY 00082 00927 00972 00987 00963 onese 00000 00000 © 0000 ©0000 00000 00000 00000 00000 @ 0000 00050 00000 000 ¢0000 00000 00000 00000 4000 00000 00000
[RECREATIONAL AUTHORITY BOND 0330 03284 @327 03251 0324 03218 90000 00000 00000 00000 20000 00000 00000 00000 00000 00000 8000¢ 00000 80000 06000 00000 20000 40000 00000 40000
[NMC 21439 21302 21228 21119 2013 20908 20804 20700 20596 20493 20391 20289 20197 20087 10906 19886 19787 10608 19589 1949t 1928 19297 19260 19104 19009
[NMC BOND 05700 03872 00000 20000 0000 00000 00000 00000 00000 00000 00000 00000 00000 00000 ¢ 0000 00000 00000 00000 00000 00000 00000 0000 00000 9 0000 00000
GT COUNTY 4924 49000 48788 48831 48208 48027 4707 42348 47310 47074 16000 46804 46371 48129 45909 45679 45458 45229 4937 44772 44548 44326 44104 43884 42684
[GTC COMMSION ON AGING 3 SENIOR CNTR 05928 05898 05867 o5 03503 05779 LE ] 05722 02693 05663 05836 03608 05500 05582 935524 05497 5489 05442 (X LEL ] 05361 05334 05307 05281 a3525¢
TADL 084 098¢ 00000 00000 00000 40000 00000 (4 00000 00050 00000 00000 80000 00000 00000 00000 00000 aoeaa 00006 00000 £ 0000 00000 00000 00000 00000
[TAOL BOND 00000 0 6000 00000 00000 00000 20000 00000 0.0000 00000 0000 00000 00000 00000 00000 00000 00000 00000 00000 0000 00008 £ 0000 00003 00000 00000 00000
[GT COUNTY ROA o983 09832 0 D000 00000 40000 00000 20000 80000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 20000 00000 00000 00000
[GT COUNTY VETERANS 01165 0179 o o187 01181 G 1156 0150 Q1144 01138 013 o2 o121 ore orre 01105 © 1083 0 1094 D 1088 01043 oy o 1072 o 1067 0 1083 01056 0 103
onA 17188 12102 17017 18931 16847 16783 16679 15393 18512 18430 16348 16266 16188 16104 16023 15843 15060 15784 15703 15627 15548 15474 15393 13315 15240
[BATA 04976 04333 04928 04904 04879 a 433 04831 04506 04702 04758 04735 aars a 4637 04664 04441 04817 04592 04571 04349 04526 04502 Q42 04458 0443 04414
JANGWAL CONTROL 00370 0033 00366 20364 0033 o036t 00359 20357 00355 00384 9332 903% 00348 00347 00Ms 08343 0034t 00340 00338 20336 00335 ¢0313 00337 @033 o03zs
[CONSERVATION 21000 Q0805 L0890 [211 40980 0.0978 20070 20066 0.0961 Qoos 2005t 20945 Q02 20827 020822 20928 0.0922 (3113 Q0914 20909 L2805 20000 00896 Q.091 20837
[TOTAL 27 4933 272618 27 2236 270889 269504 260187 20 0848 2635118 26 4584 26 2383 23 3687 232518 23133 236199 22 9048 22 7903 22678 225629 224501 227 222252 22 1131 220048 218943 21 7850




TIF 97 REVENUE AND EXPENSE PROJECTIONS - FISCAL YEARS ENDING 6/30/19 TO 6/30/28 TIF 97 REVENUE AND EXPENSE PROJECTIONS - FISCAL YEARS ENDING 8/30/29 TO 6/30/43

PROJECT OPTION 1.1A (57.33 FEET W/ ENHANCED FOUNDATION) - FOR DISCUSSION AND PLANNING PURPOSE ONLY - 0420119 PROJECT OPTION 1.1A (57.33 FEET W/ ENKANCED FOUNDATION) - FOR DISCUSSION AND PLANNING PURPOSE ONLY - 04/29119
FISCAL VEAR ENDING T I - = e = A N A - [ A i s ) s B i A O o s o i e s
projecied | wetmated estmated esamated sxomated ssbmated. astmated sstrmaind estrnaind estrvated | sstimated ostmated | astmaied | estruied | estmates estnsted | estmated | estmaied | estmated | estrmates
[ESTMATED GROWTH INFLATION (1.5%) S 271601 (S 1906718 |5 20725708 2373204 | 24182563 24845328 281503 2570 | ¥ 256860 S 26051518 nozs.. s »Eﬁ. S 274, .S B »3«2» $ 2800487 | uosm! s 2091 u_a s »B.au 3 NSSB s u.luu. $ J0RTH([S JU14T65[S 31614073 3206500
[ESTWAATED NEW TO ROLL (100%) - cludes uncapping 124859 $.150.000 17975000 £25,000 [3 0 [ 3 o [ ] ) ° °
TOTAL PROJECTED VALUE 12173798 | 127114823 | 13| 1582802 BIL7096 [ 163005454 106,000,906 188,581,338 173,110058 | 173,676,707 176200 857 _.5833 1a1 .Bea 184,304, .ﬂ 167,006, _8 _B.ﬁ..ua _8.&5 _S&ons 201 &.8. 83-38 207651026 | 210785792 | 213927.009
32800063 | 32800088 32,800,088 22,880,088 32,000,088 32.000,088 32,860,083 32800088 32800083 [ 32060088 200 8..880 B.BB. Jpeme 32,860,068
3 SR31070613 M26463673 108911264 |5 128388824 (9 12037108 (3 marsies|s  wszzsam s 18221248 (3 1e2usme (s westsn
PROJECTED UNIT CAPTURE (77T 3020 (277 U] oD V3074 328 N %% 13028 [z 7 (223 [ %Y _HSSA [ 363 | wooos | €063t | €337 aae [ 40w | 65047 (221 ©a
sxtimated Sstrnated astmated 30mated o3amated y Sstmated ostmated estmated estmated estmeted sdmated ol!i& 8!!! oastmated ssmsted | eswmeted | estmered 8!.&& osometed | exsmated | eswmated | estmated | esometed |
TRAVERSE CiTY & ACT 345 1.955.465 1353921 1.505 762 1782757 T 1816269 1841.235 1866415] 1.891.008 1917422 1.94325¢ 19309| 3995388| 2022095 | 2048831| " 2075800 2103007  2130.447|  275127| 2186043 2214700 2242, 72| 2225 230200( " 23m 30 238798
[RECREATIONAL AUTHORITY 7007 9.210 10238 12.022 12354 12524 . . . - . - . . - . - - -
[RECREATIONAL AUTHORITY BONO 26.304 20948 34.408 40751 4517 42088 - - - - - . . - . . - - - - - - - . -
172,185 201.062 223528 264748 29,722 273.4% 277188 200940 204 744 288,500 22449 296,352 200200 304259 308.263 312309 6318 320 488 324835 228818 13037 397.284 34350 45920 250290
45779 33,458 - 5 5 B B ' . - 5 . g g 3 5 5 5 . 5 .
29551 461845 513443 808.128 615,560 20078 636,683 €532 854085 682876 €71.764 £00.729 s.770 690,891 108,00 717,389 728729 736171 745696 758,304 784996 174173 784637 704507 804626
47594 85576 61.785 31 74355 15578 76613 77.888 20.701 7767 00,037 81918 81,003 24101 45208 0602 27451 a8 587 29733 90.889 52088 91232 e 95616 96824
75743 28447 & 5 5 . E 5 d . . : £ % . . 5 - 5 - )
r0.352 92807 s . 5 5 . 5 . . . . . - g . . . 5 5 5 .
9.517 .13 12.358 14623 14,508 15113 15920 15.328 15739 15951 16,165 70.300 146598 16817 17019 17262 12487 12114 12,044 18175 8,408 19643 1881 19120 19.362
130,043 181 195 179,203 212251 216241 219213 222213 2521 22828¢ 231389 234461 237.560 240 246 243929 247.140 250379 253645 256.041 20265 263619 267.001 20414 273,85 277.929 200033
39980 46005 51901 61,472 s2628 53489 84387 88213 65118 §7.000 67508 sa.att 89.725 70847 11877 72515 73,461 74415 15378 76.349 1.3 arr .34 20320 2125
2072 1470 3858 4369 4558 4718 4783 4859 4914 4980 3047 5115 5102 3251 5,320 539 3460 5531 5603 5675 5748 s821 3295 5970 8,045
2031 0.378 10.428 12348 1288t 12784 12928 13,904 13282 12,451 13641 13.823 14007 14.192 14308 14387 14757 14948 15542 15397 15534 13733 15933 18.138 18339
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sstmated sstmated extmates astrvated estrvaied ssdrnated sabmated svtmateg asbrmated estimated sstrnsied | esomabed | esumated | sstated | estmoted | ewmated | estmated | estmated | estmated | estnted | estwmeted | esmated | sstmaied | ectoated | estmetes
REVENUE
TOTAL COLLECTED s 2200571(s 25681203 25020883 30700433 w748 2170748(3  31se750 3 3201728 |3 324507815 2200784 $ 33328893 13770655 3422228 |3 34674743 3313116 [5 3555154 (5 3605504 5 3852430 |5 3090000 |3 3747362 |35 3Tesadn[s 3sarmsss de20es[s 3pez2e|s asezoes
INTEREST 5, ! . 5000 5,000 5.000 5.000 5,000 5000 5,000 5.000 5.000 5000 n8o 5.000 5,000 $.000 5.000 5000 $.000 5000 5,000 5000 5.000 .00
PARK ST BRA REMBURSEMENT 120000 120000 120000 130000 120,000 120000 0000 [ Q [ [ [ ¢ [ [ [ 0 9 0 o ¢ 2 ] 2
YOTAL REVEME 2343671 2101028 27210 326843 3262764 1365740 22076 1mernn 3,260,076 3203704 30780 | sz  danxe ::..: SEWAE[ 0860184 [ 3010804 | 26674 STeassd |  3762362) aseosds| ssasna| seeress|  ssrae|  sssress
EXPENSE
[FROFESSIONAL SERVICES 449.7% 477,467 481,091 424370 490904 “Sa94 8270 845744 653,300 £61,0%0 863,848 678,778 684830 63,002 701,297 700717 710.263 120807 735741 raas77 747 762953 Ny 1702 791409
2002 DECK (refundng) CEBT SERVICE 820427 25952 230506 31,504 #73.160 953,440 913,720 874,45 825,056 782541 [ 0 0 [] 0 0 [ [ ] [ ] [ ° 0 [
4T END PARKING STRUCTURE DERT SERVICE .87 s o347 712448 [ 0T [T 141008 0020883 | TAse ] renead] ez ] o vesese | asesaes ) uszeass | oes3ma ) rezzeme | 122388 | wemsse|  vemase
[CAPITAL MPROVEMENT PROJECTS {revised from 2039-2020 CIF) w0578 ©28.502 494500 250000 1208000 $00000 1600000 L900.000 200000 100000 ] Q 200000 200000 200000 00000 00000 300000 00000 200908 200000 200.000 L ] 0
TOTAL EXPENSE 2,208,748 1945492 1369977 2402221 33860 2817301 1884438 oy 2718712 873307 2IART | 200001 2600088 | 201040 2622492 286407 26aa818| 2080792 2661124 | 26e7327 | 267a99r|  2ssese3|  zassary mm 91408
s 735,634 57080 r42002 {110,202) 00,387 (ss0.500)] (1.153.071) $22.383 2.373.579) 100723 | 10t0734 2 285329 068 s SATE | ACSEAT | 1000700 1006035 | nuedst | 1162078 | sse24nr | sassam|  a2esee
[FUND BALANCE END OF YEAR 3 02058 3 1sisae2)s  2resszfs  ssdeas aaeziez|s  amosals 4| 2200970 [ 3 23103928 s $ 8474018 212817318 2040200 |8 3008420 |35 4700332(3 wesave |3 esseseels 7e007als ssuara{s wrmaer|u wesazes |5 szatuese [s 1nsrezne |5 veeenzss | s ranessn
PROJECTED MILLAGE RATES e 3020 w21 o2z ozt ezt 007 ©04 w327 ©028 3078 43030 2031 %032 3037 2] 43035 3076 3937 7] 3638 273 =n 2 2
ssmated ostrated osamaled estmated ssdmated astrnated nsomated asornated ostmated Sshmated osamated astmated Astmated ssomated ssamated astmated RIS asomated estmated osdmated estmated ostmated esdmated *3amated
[ TRAVERSE CETY & ACT 348 14237 | 143645 142927 192212 14 1507 140791 140000 12939 | 130692 137999 137309 138622 135939 | 135280 134503 EEI EE 132575 BRIzl T3z 130598 200 | 129209 128647 128004
RECREATIONAL AUTHORITY 00082 00917 00972 00967 00963 00952 00000 00000 00000 00000 00000 00000 00000 00000 00000 40000 90000 a0000 00000 20000 00000 20000 00000 00000 90000
[RECREATIONAL AUTHORITY BOND 0.3300 03284 03267 03251 03234 03718 00000 00000 000 00000 90000 00000 @000 00000 00000 00000 90000 60000 00000 80000 00000 00000 20000 00000 00000
INMC 2143 21332 21225 21119 21013 20908 20004 26100 20506 2049 20291 20209 2017 20087 19986 19806 19287 19608 19589 19491 19384 19207 19200 18104 19009
INMC BOND 05700 o672 20000 00000 00000 00000 00000 00000 00a00 00000 00000 00000 90000 00000 00000 20000 00000 00000 20000 0 ag00 00000 00000 € 6000 ©0000 00000
GT COUNTY A% 45000 awss un 48268 48027 42787 4758 710 47004 <6038 48804 18371 40138 43909 45879 48487 435223 44997 4am2 44548 44328 44104 <3384 43684
GTC COMMISION ON AGING & SENIOR CNTR 05026 03589 05867 03838 03808 05779 05750 08122 05693 03865 03636 05608 05580 03332 05524 0507 05469 05¢42 03415 05388 03361 05334 05307 o528t 05284
TADL 09431 09384 00000 0000 60000 00000 00000 00000 2.0000 60000 0000 @000 00000 00000 00000 00000 00000 00000 90000 ©0000 00000 90000 00000 60000 06000
TADL BOND 20000 00000 00000 00000 40000 00000 20000 00000 © 0000 00000 00000 00000 00000 00000 00000 ©6000 00000 20000 00000 00000 20000 00000 00000 30000 20000
GT COUNTY ROAD 09681 09032 00000 0000 40000 00000 00000 00000 00000 20000 00000 00000 00000 40600 ¢ 6000 00000 00000 © 0000 00000 20000 00000 60000 00000 00000 0000
(GT COUNTY VETERANS 01185 o1 o173 o 1187 o161 01150 o 1150 01t o113 01133 o527 01121 01118 a0 01108 @109 0 1084 o 1088 01083 o107 o022 a 1087 0 1067 0 1088 ¢ 1081
ODA 1788 17102 r7or7 16931 16847 16763 18579 18595 16512 18430 16348 16268 16788 18104 18023 15943 1.5883 15784 15708 15627 1.5848 15471 15393 15318 15240
BATA [T L] 04953 om0 04304 o4 04255 04831 04506 04782 04758 04735 04735 04887 0464 04841 0017 04394 04371 04849 04528 04503 04481 04458 04436 04414
ARIMAL CONTROL 00370 00368 0036 0034 0033 cos 00389 00357 00388 00354 00352 00350 002 0037 00345 00343 00341 00340 00338 90336 00335 00 00331 20320 00228
91000 20825 20830 00983 L0380 20075 QR0 L0368 Q0955 L0958 00931 20046 20242 20927 0.0002 00828 20923 00812 00814 40809 20303 20000 2089 20891 Qo887
ToTAL 27 4583 273018 2r22% 270889 209534 268187 26 6848 26 5831 26 4384 20 2063 23 3687 222518 23335 230199 229048 22 7902 228763 225629 224301 2200 222262 22 1151 220045 21 8945 2178%




