DOWNTOWN DEVELOPMENT AUTHORITY
-~ PARKING SUBCOMMITTEE AGENDA
C f April 4, 2019, 11:00 a.m.
2™ Floor Committee Room
Governmental Center, 400 Boardman Ave, Traverse City
www.downtowntc.com

Chair, Scott Hardy, called the meeting to order at 11:04 AM

1. Roll Call
Present: T. Michael Jackson, Scott Hardy, Debbie Hershey, Steve Constantin, Jeff Joubran

Absent: Rick Brown, Todd Knaus

2. Meeting Minutes: The meeting minutes from March 7, 2019 were approved as presented upon
motion by Joubran, seconded by Hershey. Motion carried unanimously.

3. Old Business
a. $5 Meter Violation/Same Day Discount
i. Discussion on supporting enforcing policy when payments are not received in accordance
with the ordinance.
b. Meter Bag Policy
1. Discussion to modify policy to restrict bags on Front and State Streets from Boardman to
C Union Street,
/ c. Downtown Parking Meeting
1. Discussion overviewing goals of meeting to ensure valuable input is obtained for future
planning,
ii. Constantin suggested including our top priority which is to provide an easy place for
people to shop and dine.
ili. Hardy suggested we discuss Ironman, and the impacts on downtown.
d. PBD - Metered Beach Lots
i. Follow-up that this item will be removed until information can be provided to the Parks
and Recreation Commission for future consideration.
¢. Bay Street Seasonal Meter District
i. Discussion on project timeline and the Transportation Committees decision to issue the
TCO for both the north and south sides of the street.
ii. Jackson inquired if the meters would be installed near the Elks Lodge, and suggested that
we hold off until we have more information from the businesses.
iii. Funding for expanding metered districts will be incorporated into the Capital
Improvement Projects budget.

4. TDM 3 Year Plan
a. Residential Parking Public Input Review
1. Discussion overviewing minor updates based on public input.
b. Updated Residential Parking FAQs
- c. City Commission Study Session
( » i. Subcommittee members asked to attend the study session.

5. Public Comment. No public comment.



-

6. Adjournment. The meeting officially adjourned at 12:01 PM




