DOWNTOWN DEVELOPMENT AUTHORITY
FINANCE COMMITTEE
Thursday, March §, 2020
9:00am
2% Floor Committee Room
Governmental Center, 400 Boardman Ave, Traverse City
www.downtowntc.com

Information and minutes are available from the DDA CEO, 303 East State Street, Suite C, Traverse City, M1 49684, (231)
922-2050. If you are planning to attend the meeting and are handicapped requiring special assistance; please notify the
DDA CEO as soon as possible. Any interested person or group may address the DDA Board on any agenda item when
recognized by the presiding officer or upon request of any DDA Board member. Also, any interested person or group may
address the DDA Board on any matter concerning the DDA not on the Agenda during the agenda item designated Public
Comment. The comment of any member of the public or any special interest group may be limited in time. Such
limitation shall not be less than five minutes unless otherwise explained by the presiding officer, subject to appeal by the

DDA Board.

1. Approval of February 24, 2020 Minutes

2. Review Proposed 2020/21 Budget

3. Public Comment

4. Other Business

5. Adjournment
The Traverse City Downtown Development Authority does not discriminate on the basis of disability in the admission or access to, or
treatment or employment in, its programs or activities. The DDA CEO has been designated to coordinate compliance with the non-

discrimination requirements contained in Section 35.107 of the Department of Justice regulations. Information concerning the provisions
of the Americans with Disabilities Act, and the rights provided thereunder, are available from the DDA office.



Downtown Development Authority
303 E. State Street

Traverse City, Ml 49684
jean@downtowntc.com
231-922-2050

Memorandum
To: Finance Committee
From: Jean Derenzy, CEO
Date: March 3, 2020
SUBJECT: Budgets for Fiscal Year 2020/2021

Attached are the two TIF budgets for review and discussion. Each budget has the
capital improvement description for each project, as well as on each TIF budget you will
see the split between construction costs and engineering costs for each project. The
Committee requested that there be a year-to-date revenue and expenditure for each
budget, which has been penciled in for the two TIF budgets.

Also, attached is the DDA General Fund Budget for discussion and review, year-to-date
costs for fiscal year 2019/2020 are part of the spreadsheet.

| look forward to working with you on Thursday.



Minutes
Traverse City Downtown Development Authority
Finance Committee

February 24, 2020
Commission Chambers, Second Floor
Governmental Center, 400 Boardman Avenue, Traverse City

1. Roll Call
Vice-Chair Hershey called meeting to order at 9:32 am
Present: Scott Hardy, Debbie Hershey, Gabe Schneider, Richard Lewis
Absent: Leah Bagdon-McCallum
Scott Hardy arrived at meeting and took over as chair.
Review of TIF 97 budget and Old Town Budget. Discussion relating to TIF capture, DDA Millage
capture, and engineering costs associated with each capital project. Finance Committee requested
that engineering costs be split out from each capital project.

Review of administrative costs for the City, DDA as well as maintenance for projects.

Special meeting scheduled for Thursday, March 5% at 9:00am to review budgets prior to presentation
to DDA

Public Comment None.

Adjournment at 10:40am

Scott Hardy, Chair



City of Traverse City, Michigan
DOA COMPONENT UNIT
DDA GENERAL FUND
For the Budget Year 2020-21

FY 17/18 FY 18/19 FY 19/20 - FY 20/21
Actual Actual Budgeted Requested
REVENUES
Property Taxes - 152,798 § 13499 § 137,500 139,361 137,500
Grants and Reimbursermnents 10,000 117,200 - 1,939 2,200,000
Reimbursements 767,999 957,343 1,195,400 784,917 1,295,511
Rental Income $5,015 56,175 53,000 43,910 53,000
Interest Income 563 732 200 660 500
TOTAL REVENUES 1,026,375 1,266,446 1,386,100 970,787 3,686,511
EXPENDHTURES
Salaries and Wages 583,488 695,358 892,000 516,226 930,550
Fringe Benefits 115,630 242,177 269,000 183,952 299,464
Office/Operating Supplies 12,818 29,052 13,000 5,078 14,000
Professional Services 46,729 222,218 87,000 50,376 87,000
Communications 6,483 6,000 5,621 15,000
Transportation 2,458 4,000 5,000
Lodging/Meals 5,211 10,000 3,398 10,000
Training 1,718 6,637 10,000 10,467 10,000
Farmer's Market 53,000
Community Promaotions 14,950 20,000 5,088 20,000
Printing and Publishing 5,104 5,000 4,706 6,000
Insurance and Bonds 1,586 1,800 1,401 2,000
Utilities 4,816 9,000 5,216 15,000
Repairs and Maintenance 3,325 3,011 2,200 975 3,000
Rentals 8.083 B.626 9,000 7,074 9,000
Legal Services - 5,000 5,000
Miscellaneous 185 2,000 358 2,000
Capital Outlay 8,061 - 9,000 2,180,000
TOTAL EXPENDITURES 920,630 1,207,077 1,354,000 799,936 3,666,014
EXCESS OF REVENUES OVER/UNDER EXPENDITURES 105,745 59,369 32,100 20,497
Beginning Fund Balance 357,510 503,255 562,624 594,724
Ending Fund Balance 5 503,255 § 562,624 § 594,724 615,221




City of Traverse City, Michigan
DDA COMPONENT UNIT

TAX INCREMENT FINANCING 97 FUND

For the Budget Year 2020-21 (02/26/20)

FY 17118 FY 18119 FY 18/20 FY19/20 FY 19120 FY 20/21
Actual Actual Budgeted YTD Projected Requested

REVENUES

Property Taxes 2014156 § 222453 § 2580100 -7.7250 s § 2676800 § 2,903,800

Grant and Reimbursements = - - . .

Reimbursements 130,000 182,877 130,000 %S,000 130,000 130,000

Interest Income 5438 7,832 4,500 < 0sY 8,000 4 500

TOTAL REVENUES 2,149,592 2,415,240 2,723,600 Z , W _ I} 620 2,712,800 3,038,300

EXPENDITURES

Professional Services 476,686 488,583 598,900 518,350 574,100

Printing and Publishing - 184 200 200 200

Repair & Maintenance - - - 15,000

Contribution to District Construction Project - 420,671 805,800 185,000 1,258,600

Contribution to City - Debt Service 807,599 828,719 ssos00 777, 2ol 859,525 £93,800

Capital Outlay - 120,756 - - -

TOTAL EXPENDITURES 1,284,285 1,858,913 2,252,400 1,561,075 2,741 500

EXCESS OF REVENUES OVER/UNDER EXPE!L 865,307 558,327 461,200 - 1,151,725 298,800
OTHER FINANCING SOURCES (USES)

Operating Transfer - - -
NET CHANGE IN FUND BALANCE ©85,307 556,327 481,200 1,151,725 296,800
Beginning Fund Balance 317,854 1,182,958 1,730,285 1,739,285 2,891,010
Ending Fund Balance 1162058 $ 739285 § 2200485 $ $_ 2891010 & 3187810

Note:

DDA Administration - $291,900

City Administration - $145,850

Community Police - $51,250

Arts Commission Administration and Project - $35,000
Downtown WIF) - $65,000

Downtown Restrooms (Private) - $20,000

Park Street Bridge Repair - $150,000

South Cass Street Bridge Repair - $68,000

Vst Front Street Bridge Replacement - $220,000
Reptace Boiler - Operation House - $13,400

Lighting Refrofit - incandescents - Opera House - $20,180
Lighting Refrofit - T8 Fixtures - Opera House - $19,600
Digital Carmeras for Downtown - $25,000

Front Street Streetscapes - $302,400

State Street Strestscapes - $280,000

- Tree Replacement - $50,000

Waellington Plaza Scil Erosion Stabilaztion Project - $112,00



Budget Year 2020-2021 by Fund (02/26/20)

Bold - indicates projects occuring in the first yeer of the Plan.
+ - indicates projects with multiple funding sources

CITY OF TRAVERSE CITY Six Year Capital Improvement Plan

All Projects Submitted for 2020-2021

Fiscal Year | Fiscal Year | Fiscal Year | FiscalYear | Fiscal Year | Fiscal Year | Fiscal Year Project City Non-City
Project ID Cat Previous 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2028 Future Cost Funds Funds
TIF 87 FUND
BRIDGES:
714-20-CIP 200 Block Alley Improvements v 915,040 915,040 915,040
+ B85-20-CIP North Cass Street Bridge Rehabilitation M 45,000 201,500 1,343,000 246,500 913,500
+ 586-20-CIP Park Street Bridge Repair M 150,000 640,065 150,000 807,500
+ 187-20-CIP South Cass Street Bridge Repair M 656,000 938,500 132,000 807,500
+ 188-20-CiP South Union Street Bridge Repair M 93,000 1,323,000 260,500 1,057,500
+ 535-20-CIP West Front Street Bridje Replacement M 220,000 1,829,550 220,000 1,181,500
CIvIC:
+ 3§70-20-CIP Civic Square v 1,000,000 8,000,000 1,000,000 5,000,000
+ 781-20-CIP Farmers Market Vi 600,000 3,300,000 800,000 2,700,000
+ 82-20-CIP Lower Boardman River Universal Access v 252,000 252,000 252,000 252,000 252,000 252,000 3,100,000 TBD TBD
+ 1141-20-CIP Stromwater Management Vv 196,000 196,000 196,000 196,000 196,000 196,000 2,400.000 TBD T8D
PARKING:*
NIA West Front Parking Structure {Debt Service) v 876,845 835,323 856,923 898,008 973,148 | 25,536,058 | 20,876,306 | 29,976,308
NIA Hardy Parking Structure (Debt Servica) M 893,586 931,504 973,160 953 440 813,720 874 459 1,608,197 6,289,670 6,289,970
GENERAL GOVERNMENT
1097-20-CIP Repiace Boiler - Opera House M 13,440 13,440 13,440
1098-20-CIP Lighting Retrofit - Incandescents - Opera House M 20,160 20,160 20,160
1099-20-CIP Lighting Retrofit - T8 Fixiures - Opera House M 19,600 am.moo 19,600
POLICE;
+ 1154.20-CIP Digital Cameras for Downtown Traverse City C 25,000 125,000 25,000 100,000
STREETS:
+ 717-20-CiP East Front Street Reconstruction {400-500 Block) v 257,000 915,000 257,500 257,500
1087-20-CIP Front Street Streetscapes M 302,400 560,000 280,000 1,142,400 1,142,400
713-20-CIP Grandview Parkway Pedestrian Crossing Enhancemer v 560,000 560,000 560,000
1088-20-CIP State Street Streetscapes M 280,000 560,000 280,000 1,200,000 1,200,600
1089-20-CIP Tree Replacement M 50,000 50,000 50,060 50,000
WALKWAYS:
1069-20-CIP Wellington Plaza Erosion Stabltization Project M 112,000 112,000 112,000
Total TIF 97 FUND 45000 | 2152186] 4635888 | 2673.483| 3818383 2250728| 2205607 | 27.502,256| 82,214,031 | 43,190418| 12,825000
TOTAL TIF 97 FUND w/o PARKING ITEMS 1,256,600 | 2.827,540 | 1,865,000 | 2 008,000 448,000 448,000 448000 | 25948655 6924140 12,825,000

_Eo City of Traverse City to cover the construction cost of the Hardy and West End parking structures.

* The two Parking line items are not considered Capital Improvement Projects. They have been included in the CIP to highlight the yearly debt service payments required from TIF 87 in order to cover the General Obligation Bends issued or planned to be issued by




Capital Project Breakdown - Project Cost TIF 97 Allocation
Informational Construction | Engineering Total Construction | Engineering Total

{Park Street Bridge Repair $ 616280 % 24705|% 616280038 125205(% 24705 % 150,000
South Cass Street Bridge Repair 744,142 62,578 808,720 34,711 31,280 66,000
West Front Street Bridge Replacement 1,781,133 38,405 1,829,538 181,595 38,405 220,000
Opera House Boiler Replacement 12,000 1,440 13,440 12,000 1,440 13,440
Lighting Retrofit - Incandesents - Opera House 18,000 2,160 20,160 18,000 2,160 20,160
Lighting Retrofit - T8 Fixtures - Opera House 17,500 2,100 19,600 17,500 2,100 19,600
Digitat Carmeras for Downtown 125,000 - 125,000 25,000 - 25,000
Front Street Streetscapes 270,000 32,400 302,400 270,000 32,400 302,400
State Street Streetscepes 250,000 30,000 280,000 250,000 30,000 260,000
Tree Replacement 50,000 - 50,000 50,000 - 50,000
100,000 12,000 112,000 100,000 12,000 112,000
Sub-Total for FY 20421 3,864,035 205,788 4,175,118 1,084,101 174,499 [ 1,258,600
817,000 98,040 915,040 817,000 98,040 915,040
North Cass Street Bridge Rshibiliation 1,160,000 183,000 1,343,000 63,000 183,000 246,000
South Union Street Bridge Repair 1,134,000 189,000 1,323,000 4470 88,830 93,000
5,860,000 120,000 6,000,000 880,000 120,000 1,000.000
3,000,000 300,000 3,300,000 540,000 60,000 660,000
3,100,000 - 3,100,000 1,575,000 - 1,575,000
2,400,000 - 2,400,000 1,225,000 - 1,225,000
Front Strest Streetscapes 750,000 90,000 840,000 750,000 90,000 840,000
915,000 - 915,000 226,100 30,900 257,000
500,000 60,000 560,000 500,000 60,000 560,000
State Street Streetscapes 750,000 90,000 840,000 750,000 90,000 840,000
Tres Replacement 50,000 - 50,000 50,000 - 50,000
Sub-Total for future fiscal years 20,456,000 1,130,040 | 21,588,040 7,380,270 820,770 8,261,040
Total $24,450,035 | $ 1,335828 | § 25,761,158 | § 8,464,371 | $ 995,269 | § 9,519,640




CITY OF TRAVERSE CITY Six Year Capital Improvement Plan
as of Budget Year 2020-2021

TIF 97 PROJECT NARRATIVES (02/26/20)

[Project ID: Bridges 714-20-CIP
Project Title: 200 Block Alley improvements Project Description: Placeholder. Project may be incorporated into
Project Estimated Cost; $915,040 the Lower Boardman River Univeraal Access Project. Pedestrian
Engineering / Design Included:  $98,040 bridge, riverwalk and pedestrian improvements to north East Front
Funding Sources: TIF 87 - $915,040 alley between Cass and Park. Delail Engineering/Design and Cost
Federal / State Grant - TBD Estimates as well as other funding sources will have to be
Genteral Fund - TBD undertaken prior to further consideration,
Project Year: FY 2021/2022
[Project ID: Bridges 865-20-CIP
Project Title: North Cass Street Bridge
' Rehabitlitation Project Description: Removal and repiacement of the existing
Project Estimated Cost: $1,343,000 concrete box beam support deck, widening and replacement of
Engineering / Design Included:  $183,000 sidewalks, railings, approach pavement and related work. $45,000
Funding Sources: TIF 97 - $248,580 from TIF 97 has been contributed to the project leaving a balance
In-Kind - $183,000 of $201,500 to be contributed.
Federal/State Grant - $913,500
Project Year: FY 2021/2022
Project ID: Bridges 586-20-CIP
Project Title: Park Street Bridge Repair
Project Estimated Cost: $616,260
Engineering / Design Included:  $24,705 Project Description: Carryover. Rehabilitate bridge superstructure
Funding Sources: TIF 97 - $150,000
Federal/State Grant - $807,500
Project Year: FY 2020/2021




Project 10:
Project Title:
Project Estimated Cost;

Engineering / Design Included:

Funding Sources:

Bridges 187-20-CIP

South Cass Street Bridge Repair
$807,720

$62,578

TIF 97 - $66,000

Federal/State Grant - $807,500

Old Town TIF - $66,000

Project Description: Carryover. Concrete arch rehabilitation.

Project Estimated Cost:

Funding Sources:

Engineering / Design Included:

|Project Year; FY 2020/2021
Project ID: Bridges 186-20-CIP
Project Title: South Union Street Bridge Repair

$1,323,000

$189,000

TIF 97 - $93,000

Federal/State Grant - $1,057,500
General Fund - § 74,500

Old TownvTIF - $93,000

Project Description: Rehabilitate bridge superstructure.

Funding Sources:

Project Year: FY 2021/2022
Project ID: Bridges 535-20-CIP
Project Title: MMMW MH._.._M :mnzomﬂ Bridge
Project D iption: C .
Project Estimated Cost: $1,323,000 roject Description: Carryover. Complete removal and replacement]

TIF 97 - $220,000
Federal/State Grant - $1,181,560
Water Fund - $149,375

of the existitng concrete arch bridge with a new concrete bridge
including aesthetic treatments.

Funding Sources:

Project Year:

Project Year: FY 202072021

Project ID: "Civic 870-20-CIP

Project Title: Civic Square Project Description: Flaceholder. Location has yet to be

Project Estimated Cost: $6,000,000 determined. Public gathering space for Traverse City Citizens and
Engineering / Design Included:  $120,00 visitors. Detail Engineering/Design and Cost Estimates as well as

TIF 97 - $1,000,000
Private - $5,000,000
FY 2023/2024

other funding sources will have to be undertaken prior to further
consideration.




Project ID:

Civic 781-20-CIP

Project Description: Placeholder, Reconstruction of the Farmers

__HM_.MM .__..._“.._M“_._ma d Cost: Mwmq%ommwogqumﬁ Market Lot B with permanent structure, wider sidewalks, river
En _.soo .:. / Desian | ) duded: mwwo owo enhancements, lighting and reconstruction of parking lot.
F or. :m@ m.n: ncluded: TIF w.ﬂ $600,000 Preliminary plan options have been developed. Detail

unding Sources: Private - §2 woo 000 Engineering/Design and Cost Estimates as well as other funding
Project Year: FY 2022/2023 sources will have to be undertaken prior to further consideration
Project ID: Civic 82-20-CIP
Project Title: _h.’oim_. Boardman River Universal Project Description: Placeholder. Multi-year Improvements along
Proiect Estimated Cost: ccass 0 the Boardman River within Downtown TIF 97 District per

Bh.oo_ .m.,__,:m ed Lost. $3,100,00 recommendations being developed. Recomendations to be ready
Engineering / Design Included: No

Funding Sources:

TIF 97 - $1,575,000
Federal/State Grant - TBD
General Fund - TBD

in summer of 2020, Detail Engineering/Design and Cost Estimates
as well as other funding sources will have to be undertaken prior to
further consideration.

Funding Sources:

Engineering / Design Included:

No

TIF 87 - $1,225,000
Federal/State Grant - TBD
General Fund - TBD

Project Year: FY 2021/2022

Project 1D: Civic 1141-20-CIP

Project Title: Stormwater Management . Lo . )

Project Estimated Cost; $2.400,000 Project Description: Placeholder. Multi-year improvements to the

City stormwarter system within the Downtown TIF 97 District per
recommendations of the AECOM Study. Detail Engineering/Design
and Cost Estimates as well as other funding sources will have to
be undertaken prior to further consideration

Funding Sources:
Project Year:

Engineering / Design Included:

$1,440
TIF 97 - $13,440
FY 2020/2021

Project Year: FY 2021/2022

Project ID: Gen Govt 1097-20CIP

Project Title: Replace Boiler Opera House Project Description: Carryover. Per 2018 Energy Assesment,
Project Estimated Cost: $13,440 recommended the existing boiler be replace with a new high

efficiency condensing boiler, which will require less fuel input for
the same output of heat.




wﬂohoo_ D:

Gen Govt 1098-20-CIP
Lightting Retrofit-incandescents-

Project Title: Opera House Project Description: Carryover. Per 2018 Energy Assesment,
Project Estimated Cost: $20,160 recommended the incandescent lights be replaced with LED and
Engineering / Design Included:  $2,160 TLED lights.
Funding Sources: TIF 97 - $20,160
Project Year: FY 2020/2021
[Project ID; Gen Govl 1088-20-CIP_
Project Tile: Lightting Retrofit.incandescents-

) Opera House Project Description: Carryover. Per 2018 Energy Assesment,
Project Estimated Cost: $19,600 recommended all T-8 fluorescent light lamps be replaced with LED
Engineering / Design Included:  $2,100 and TLED lamps. Carryover from FY19/20,
Funding Sources: TIF 97 - $19,600
Project Year: FY 2020/2021
Project ID: Police 1154-20-CIP
Project Title: Digital Cameras for Downtown

Traverse City Project Description: Match of for grant to install digita! cameras to

Project Estimated Cost: $125,000 be installed on city streets {o increase the public's safety and
Engineering / Design Iincluded:  No reduce lllicit behavior in the downtown area. DDA participation in
Funding Sources: TIF 97 $25,000 project will be limited to participation in camera locations.

Federal/State Grant - $100,000

Project Year: FY 2020/2021

Project ID: Streets 717-20-CIP

Project Title: mhﬂmoﬁ Mmmq__“_mz_.nmﬁ Reconstruction Project Description: Flaceholder. Street reconstruction with utility
Proiect Estimated Cost: Mma.ooo ocks) rehabilitation and replacement. New curbs, street trees, benches
mB_.o A . . bike rakes and sidewalk aiong East Front between Park Street and
m“wrdnmﬁwcﬁww_mz Included: w.w%%.wm $267,000 Grandview Parkway. Detail Engineering/Design and Cost

Project Year:

Federal/State Grant - $257,500
Special Assessment Fund - $257,500
FY 2022/2023

Estimates as well as other funding sources will have 1o be
undertaken prior to further consideration




Project ID: Streets 1087-20-CIP
WH_MM .__m;_“_m_.rm.o d Cost: M.“.n“um M“momn Streetscapes Project Description: Three year project to upgrade streeiscapes at
g ] . ) o~ A 305 West Front in FYY 20/21; 101 and 124 West Front in FY 21/22
Engineering / Design Included: $122,400 and FY 22/23.
Funding Sources: TIF 97 - $1,142,000
Project Year; FY 2020/2021
Project ID: Streets 713-20-CIP
Project Title: Grandview Parkway Pedestrian Project Description: Placeholder. Pedestrian enhancements to
' Crossing Enhancement cross Grandview Parkway between Hall Street to Cass Street.
Project Estimated Cost: $560,000 Possible gateway treatment at Union Street. Project detall

Engineering / Design Included:  $80,000 Engineering/Design and Cost Estimates to be coordinated with

Funding Sources: TIF 97 - $560,000 MDOT enhancements in 2022,

Project Year: FY 2023/2024

””“MM ___._u”._o. Mﬁ“mmw-.maﬂwowﬂv_ﬁoﬁomuoo Project Description: Three year project to upgrade streetscapes,

Project mmm-_:mﬁ d Cost: $1.000.000 including snow meit systems, at 160 East State in FY 20/21, 222

A ' inindtl East Front in FY 21/22 and 231 East Front in FY 22/23. New

Funding Sources: TIF 97 - $1,000,000 developments to pay for half

Project Year: FY 2020/2021 )

Project ID: Streets 1089-20-CIP

Project Title: Tree Replacement

Project Estimated Cost: $100,000 Project Description: Two year project fo replace trees throughout

Engineering / Design Included:  N/A the DDA TIF 97 District.

Funding Sources: TIF 97 - $100,000

Project Year: FY 2020/2021

Project ID: ﬁwﬂqﬂwmﬂ MNQWMM.M _M._. osion Project Description: FPlzceholder. Correclive measures to stabilize

Project Title: Sk . erosion damage beneath the walkway platforrn at Wellington Plaza
. . Stabilization Project on the Boardman River. Project may be incorporaled into the

Project Estimated Cost: $112,000 Lower Boardman River Univeraal Access Project. Detait

m:nimw::a / Design Included:  $12,000 Engineering/Design and Cost Eslimates as well as other funding

_uc_.._._..__so Sources: TIF 97 - $112,000 sources will have to be undertaken prior to further consideration

Project Year: FY 2020/2021




TIF 97 REVENUE AND EXPENSE PROJECTIONS - FISCAL YEARS ENDING 6/30/19 TO 6/30/28

STATUS QUO - FOR DISCUSSION AND PLANNING PURPOSE QONLY - 02/26/20

FISCAL YEAR

WY SHE-2T |

[ RY 2051-2622 | PV 0132023 |

[~ PY 2053-1084 | PV 20343028 |

— FYRIL0H | FYRICRE | FYRiT-088 |

actual wctual projectad astimated sstimeled astimated aslimated sstimated aslimated sstimated | Notes: {1) The tnfiation rate
TAXABLE REAL PROPERTY INFLATION GROWTH - (Estimated & 1.5%} s -Is -Is BE 28148758 2012032 [ $ 2993486 | 3 3,084,612 [ 3 31228408 3,182,174 |3 3242635 | Mulitpiier for 2020 is 1.5%. For
TAXABLE REAL PROPERTY NEW TO ROLL (100%) - inchudes uncapping 13,024,000 1,375,000 750,000 0 P 0 0 Wﬂﬁ u“._uaﬁ-ﬁw.“#. ;
REAL PROPERTY TAXABLE VALUE 106,643,283 19,079,509 137,624,978 153,264,853 157,551,885 161,206,371 184,350,863 167,482,622 170,664,996 173,907,631 | by the Ciy Assessor Snnu a_.a. v
PERSONAL PROPERTY TAXABLE VALUE 653050 8,073,188 8,318,000 8,000 4,000 5,000 8,000 8,000 8000 8,000 | -4022-Taxnbie. Finale figures
TOTAL TAXABLE VALUE $ 13173783 127,152,785 145,942,978 153,272,853 157,559,865 161,303,371 164,367,083 167,400,822 170,672 99 173,915,631 | will be astablished in March
BASE TAXABLE VALUE - 1897 32,860,088 32,880,088 32,850,088 32 860,088 32,860,088 32,860,088 32 880,088 32 860,088 32860088 32 860,088 | fotlowing the Board of Review.
CAPTURED TAXABLE VALUE FOR DISTRICT $  BMMITOS{S  M254338 |3 002000 |3 120412785 (3 12000707 |3 1204432833  1SLOTEN5(3 1346307343 1374120088 141085803
[ /Dy $ .13 13040830|8 188203553 73200751 8 4287032 |8 3,743,488 |3 3,084812| 8 3122840 |8 3,182174 | $ 3242635
WILLAGE RATES - Actual and Projected %%igggikg [~ FYa0z52028 | FYo026202] | Fra0ar-aad
RAVERSE GITY B ACT 345 14,4387 144387 14,3045 14.2027 14.2212 14.7301 14,0704 14.0000 13,5380 . ,__u.ao»
RECREATIONAL AUTHORITY {RA) 0.0082 0.0078 00873 o.0908 00963 0.0958 G.0000 0.0000 £.0000 9.0000
RABOND 0.3300 0.3300 0.3284 a.5207 9.3251 0.3234 0.0000 0.0000 ©.0000 0.0000
NORTHWESTERN MICHIGAN COLLEGE (NMC) 21438 21338 21232 21120 21021 20915 20871 20t07 2.0003 20500
NMC BOND 0.5700 0.5800 0.0000 0.0000 2.0000 0.0000 0.0000 0.0000 0.0000 0.0000
|GRAND TRAVERSE COUNTY (GTC) 49248 48019 48774 4.853) 4.8207 4.8040 4.7806 4.7587 47320 4.7002
GTC COMMISION ON AGING & BENIOR CNTR 0.5928 on8se a.5080 0.3830 0.0810 05781 0.8752 0.5723 0.5095 0.5848
RAVERSE AREA DISTRICT LIBRARY 0.5431 0.9382 ¢.9335 0.0268 0.0242 o.0r08 0.4180 o.0104 0.0058 0.9013
GTC ROAD COMMISSION oga8t 00835 6.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000
GTC VETERANS 0.1135 00800 G000 0.0782 0.0T58 00784 2.0780 Qorts oorr: Q0768
DOWNTOWN DEVELOPMENT AUTHORITY 1.7188 18858 1.0575 1.0602 1.8409 18827 1.0248 10184 1.0084 1.6003
BAY AREA TRANSPORTATICN AUTHORITY 0.4978 0.4952 o.ep27 0.4903 o.4are G454 04829 04805 o4 0.4757
(GTC ANIMAL CONTROL 00370 0.0388 00366 0.0384 0.0M3 Q0381 2.0358 o.0387 2.0358 00354
(GTC CONSERVATION 0.1000 00998 00800 n.0ee8 2.0900 0.0974 a0 o0pg o091 o.0040
TOTAL CAPTURED MILLAGE RATE 274983 2753 24.8788 25.5482 284204 282033 24.748T 24.8280 245028 24.3003
01920 FY 2015-2020 Y 2020-20 bh021-2011 10122018 FY 2023-2024 10242025 | PY 2025201 FY06-2007 | FY 205720
REVENUE & EXPENSE actusl projectsd fequested estimated aslimated estimeled estimated estimaled sstimated ostimeied
REVENUE
TAXES - ((Caplured Taxable Vakses / 1,000) x Total Caplured Mitago Rate) H 2224531 |8 25768001 § 2903501 |8 3076328 | 3 3169925 | 3 32487608 325777 8 3315406 | $ 3ar6.801 | $ 3438073
INTEREST 7832 6,000 4,500 4,500 4,500 4.500 4,500 4,500 4,500 4,500
PARK 5T BRA REIMBURSEMENT 182,877 130,000 130,000 130,000 130,060 130,000 50,000 S e e
TOTAL REVENUE 2A15,240 2712800 2,098,081 3,210,028 3,304,425 3,383,260 3,300,277 3,310,908 3,381,301 3443473
|EXPENSE
PROFESSIONAL SERVICES 488,563 516,458 574,079 597,350 611,524 624 101 513,104 522472 532018 541,747
Cx Davelopment Authority A oM { x.002) 254,308 201,896 306548 5120 322,607 328,738 334,582 341,346 347.831 | Note: The Community Policing is
City of Traverse City Administration ( x 061} 127,183 145,843 183,273 167,560 181,903 164,288 187 401 170872 173,818 | % five yesr agasmant between the
Communty Poicing £2.6% annuel Increass) 50,000 51,250 52631 83,805 55,191 . - - N Feponib Al da
Asta Commission - Administration 15.000 15,000 15000 15,000 15,000 15,000 15000 15000 15,000 | ageemant wil have been
Auts Commission - Project - 20,000 - - - - - - -| negotiated and those figures wil
[CobmD W) 65,000 85,000 65000 85,000 85,000 . : ; .| ba included for the finat three
Pubiic Restroom ( 8 Private Sector downtown locations) 20,000 20,000 26000 20.000 20,000 20,000 20,000 20,000 20,000 years of the Ptan
2002 DECK REFUNDING DEBT SERVICE (Hardy Deck} 828,719 850523 893,566 931,504 973,160 953,440 913,720 874,450 825,656 782,541
GENERAL EXPENSES 120,840 200 200 200 200 2200 200 200 200 200
[REPAIRS & MAINTENANCE 5 . 15,000 15000 15000 15000 15.000 15000 15,000 15,000
CAPITAL IMPROVEMENT PROJEGTS (par CIP Program for FY 2020-2021) 420671 185,000 1,258,800 2827540 1,865,500 2,126,000 448,000 43,000 448,000 448,000
15040
North Cass Street Bridge Rehibiflation 45,000 201,500
Park Street Bridge Repair 150,000
South Cuss Streat Bridge Repair 66,000
South Uniion Street Bridge Repair 93.000
West Front Strest Bridge Replacement 220,000
1,120,000
600,000
252,000 252,000 252,000 282,000 252,000 252,000 262,000
196,000 106,000 196,000 196,000 156,000 196,000 196,000
Cpera Housa Boller Replasament 13,440
Lighting Retrofit - Incandesents - Opeva House 20,160
Lighting Retrofit - T8 Fixtures - Opara House 19,600
Digital Carmaras for Downtown 25,000
257500
Front Street Strestscepes 302,400 560,000 280,000
560,000
Traffie Signal Mastarms (Project Completed) 140,000
State Street Strestscapes 280,000 560,000 200.000
Tree Replacement 50,000 80,000
[FOTAL EXPENSE 1,858,913 1,561,484 2,741,485 4371,504 3,485,384 3,720,741 1,090,024 1,860,131 1,020,875 1,707 488
CHANGE IN FUND BALANCE S5e,327 4,981,019 24,818 {1,160,783) (169,059) 37,480} 1,410,253 1,490,774 158042 1,485,988
FUND BALANCE END OF FISCAL YEAR $ 17392858 2390904 | § 387520 | 8 20218418 1885704 | 8 1828314 | 8 2047587 8 4073413 5M7.707| 3 7,423,752




UNIT CAPTURE Estimated ([Caplured Texatie Value / 1000)) x rmliege rafe FY 2018 2019 FYZ2010-2020 | PV 20000081 | FYI021-0022 | FY20ZMZ3 | FVZ0SS2024 | FY2em | FYisaom | Frmaems | Frioiioos |
ashol 1 ___prooced | eafireled | estiversd |  estineed | estmoiod | estimeled | estimeted [ estmghect |
TRAVERSE CITY & ACT 45 3 1,160,486 [ 3 1,380,724 [ $ 1624387 |3 -8 KA E 1817488 § 1281642 1,885,099 | § 1920965 | $ 1,956,353
RECREATIONAL AUTHORITY (RA) 7,087 9,218 11,004 1,85 12,0014 12312 E - . .
RA BOND 26,504 31,104 37,13 20,340 40,837 41,848 . 5 . 5
NCRTHWESTERN MICHIGAN COLLEGE (NMC) 172,185 204,130 240,104 264,388 262,126 268,844 1WIETR 218177 283,039 289,167
NMC BOND 87 51,840 . . 5 5 - 5 - .
GRAND TRAVERSE COUNTY (GTC) 298,513 482,028 551,549 584,384 802,143 817,158 878,883 840,304 082,283 664,282
GTC COMMISION ON AGING & SENIOR CENTER 47594 85,591 88383 70,311 T2450 4,252 75,844 17,053 78,480 79,924
TRAVERSE AREA DISTRICT LIBRARY 76,744 83,430 108,584 11,884 118,247 ne,13 120,327 122508 124,838 127,136
GTC ROAD COMMISSION 79,388 2609 - . . - - - - B
GTC VETERANS 8517 7540 8,009 0,537 9,827 10,671 10,280 10,451 10,645 10,841
DOWNTOWN DEVELOPMENT AUTHORITY 138,043 167,009 187,432 198,583 204,026 209,714 213,844 217823 221,683 25734
BAY AREA TRANSPORTATION AUTHORITY 38,880 48675 85719 59,034 60,830 52343 8151 64,894 5,82 67,106
GTC ANMAL CONTROL 2872 3,489 4,144 4,387 4,620 463 4120 4808 4,897 4,987
GTC CONSERVATION DISTRICT N 11 B EH ] 11,186 1,502 1222 1252 ILIE i) 1740 13483
TOTAL $ 220571 )8 2578834 |5 2902581 | § 30783 |5 3100928 | $ 3248760]% 3254777 |8 3315406 | $ 3376801 | $ 3438073
: : Project Cost TIF 07 Allocation
Capital Project Breakdown - informational Constuction | _ Enginesring | ol Construction Enginsafing Total

Fark Stroet Briage Repar 3 616,260 | $ 4705 16260 S 125295 [ $ 47053 155,000

South Cass Strest Bridge Repair T4d,142 62578 806,720 34711 31,289 68,000

West Front Street Bricge Replacement 1,791,133 38,405 1,829,538 181595 38,405 220,000

Opara House Boller Replecamant 12,000 1,440 13,440 12,000 1,440 13,440

Lighting Retrofit - Incandesents - Opera House 18,000 2,180 20180 18,000 2160 20,160

Lighting Retrofit - T& Fixtures - Opera House 17,800 2,900 19,600 17,500 2,100 19,800

Digital Carmeras for Downtown 125,000 5 125,000 25,000 . 25,000

Front Strast Streatscapes 210,000 32,400 302,400 270,000 32,400 302,400

State Strest Strestscapes 250,000 30000 260,000 250,000 20,000 260,000

Tras Replacement 50.000 - 50,000 50,000 . 50,000

100,000 12,000 112,000 100,000 12,000 112,000

Sub-Tolsl for FY 2024 3,904,005 205,788 4,175,118 1,084,101 174,499 1,258,600

817,000 88,040 915,040 £17.000 98,040 915,040

North Cass Street Bridge Rehibiliation 1,180,000 143,000 1,342,000 83,000 163,000 246,000

|sovth Union Strest Bridge Repair 1,134,000 189,000 1,323,000 4170 88,890 83,000

g 5,880,000 120,000 6,000,000 830,000 126,000 1,000,000

3,000,000 300,000 3,300,000 540,000 60,000 660,000

3,100,000 - 3,100,000 1,576,000 . 1,575,000

2,400,000 - 2,400,000 1,225,000 - 1,225,000

Front Strest Strestscapes 750,000 90,000 840,000 750.000 60,000 840,000

915,000 915,000 226100 30,000 257,000

500,000 80,000 580,000 500.000 80,000 480,000

[State Street Strestscapes 750.000 80,000 840,000 750,000 90,000 840,000

Trea Replacement 50,000 - 50,000 50000 - 50,000

Sub-Total for future fiscal yours 20,456,000 1,130,040 21,588,040 7380270 | 820770 8,261,040

Tota s wdsonsls  wsarsis  ssreruss|y  saseanils  wezes(s st




City of Traverse City, Michigan
DDA COMPONENT UNIT

OLD TOWN TAX INCREMENT FINANCING FUND
For the Budget Year 2020-21 (02/26/20)

FY 17718 FY 1819 FY 19720 FY 19/20 FY 19/20 FY 20/21
Actual Actual Budgeted YTD Projected Requested
REVENUES
Property Taxes s 1868 § 26072 § 4390 2HNCT 5 a0 s ameoo
Reimbursements - - 5 . -
Interest Income 54 186 100 +38 100 100
TOTAL REVENUES 186,882 260,918 435,000 wcnr 137, 411,250 479,900
EXPENDITURES
Professional Services 8276 83,784 22100 IS 183,500 184,950
Printing and Publishing - - - - 100
Contribution to District Construction Project 675 356,085 322 900 335,700
TOTAL EXPENDITURES 8,951 439,849 sss000 [ /Y,5329 13500 530,750
EXCESS OF REVENUES OVER/UNDER EXPENDITL 177,93 (1786,931) {120,000) ﬂ.mL J Tt d 227.750 (50,850)
QTHER FINANCING SOCURCES (USES)
Operating Transfer
NET CHANGE IN FUND BALANCE 177,931 (178,931} {120,000} 227,750 {50,850}
Beginning Fund Balance 1,000 178931 - 227,750
Ending Fund Balance $ 176931 % §__ (120000) % $ 227,750 § 176,900

Note:

DDA Administration - $129,628
City Administration - $64,814
Misc - $500

Eight Street Bridge Project - $160,111
South Casa Street Bridge Project - $66,000
Rivers Edge Riverwalk Deck Replacement - $119,700



Budget Year 2020-2021 by Fund (02/26/20)

Bold - indicates projects occuring In the first year of the Flan.
+ - indicates projects with multiple funding sources

CITY OF TRAVERSE CITY Six Year Capital Improvement Plan

All Projects Submitted for 2020-2021

Fiscal Year Fiscal Year Fiscal Year FiscalYear Fiscal Year Fiscal Year  Fiscal Year Project City Non-City
Project ID Cat Previous 2020-2021  2021-2022  2022-2023  2023-2024 2024-2025  2025-2026 Future Cost Funds Funds
Old Town TiF FUND
BRIDGES:
+ 58-20-CIP Eighth Street Bridge Repair M 150,000 1,520,426 644,717 712,500
+ 187.20.CIP South Cass Street Bridge Repair M 66,000 806,720 132,000 807,500
+  186-20-CIP_ South Union Street Bridge Repair M 93,000 1,323,000 260,500 1,067,500
WALKWAYS:
\' 690,700 690,700 690,700
1025-20-CIP Rivers Edge Riverwalk Decking Replacement M 119,700 119,700 119,700
Total Old Town TIF FUND 335,700 93,000 = ) 690,700 - o 4460546 | 1847617 | 2577500
( wm_usm_ _Iu_.o._mon Breakdown - Project Cost Old Town TIF Allocation
Informational Construction | Engineering Total Construction | Engineering Total
Eighth Street Bridge Project $ 14849208 35506(% 1,520426|8% 122305|% 27695|% 150000
South Cass Street Bridge Repair 744,142 62,578 806,720 34711 31,289 66,000
Rivers Edge Riverwalk Decking Replacement 106,869 12,824 119,693 106,900 12,800 119,700
Sub-Total for FY 20/21 2,335,931 110,908 2,446,839 263,916 71,784 335,700
South Union Street Bridge Repair 1,134,000 189,000 1,323,000 4170 88,830 93,000
608,800 81,800 690,700 608,900 81,800 690,700
Sub-Total for future fiscal years 1,742,800 270,800 2,013,700 701,900 170,630 694,870
Total $ 4078831|$ 381,708 |% 4,460,539 | 5 1,024,760 | $ 242438 |8 971,579




CITY OF TRAVERSE CITY Six Year Capital Improvement Plan
as of Budget Year 2020-2021
OLD TOWN TIF PROJECT NARRATIVES (2/26/20)

Project ID:
Project Title:
Project Estmated Cost

Engineering / Design Included:

Bridges 56-20-CIP

Eighth Street Bridge Repair

$1,520,428 Project Description: Carryover Concrete box beam deck removal
$35.508 {and replacement, railing replacement, sidewalk widening,

Funding Sources: Old Town TIF - $150,000 riverbank slope protection approach and related work including
Capital Projects Fund - $195,000 aesthetic treatments. Also inciudes Midtown Water Transmission
Federal/State Grant - $712,500 {Main improvement.
Water Fund - $289,717

Project Year: FY 2020/2021

Project iD: Bridges 187-20-CIP

Project Title: South Cass Street Bridge Repair

Project Estmatad Cost

Engineering / Design Inciuded:

$808,720
$62,578

Project Descripion: Carmyover. Concrete arch rehabilitation.

Funding Sources: Clid Tewn TIF - $66,000
Federal/State Grant - $807,500
TIF 97 - $66,000
Project Year: FY 2020/2021
Project ID: Bridgos 166-20-CIP
Project Title: South Union Street Bridge Repair
Project Estimated Cost: $1,318,000

Engineering / Design Included:

Funding Sourcea:

$188,000

Old Town TIF - $93,000
Faderal/State Grant - $1,057,500
General Fund - $ 74,500

Project Description: Rehabilitate bridge superstructure.

TIF 97 - $83,000

Froject Year: FY 202172022
Projoct ID: Walkways 316-20-C1P
Project Titls: Boardman River Walk - South 8th St Project Description: Placeholder Boardwalk from the Bth Street

: Bridge Bridge to the Boardman Lake Trail. Projact includes 840 linear feet
Project Estimated Cost: $6890,700 of elevated boardwalk, low level lighting, fishing, resting platforms
Engineering / Design Included.  $81,800 and landscapping. Detail Engineening/Dasign and Cost Estimates
Funding Sources: Old Town TIF - $690,700 will have to be undertaken prior to further consideration
Project Year: FY 202472025
Project ID: Walkways 1025-20-CIP
Project Title: Rivers Edge Riverwalk Decking Replace
Project Estimated Cost $119,693 Project Description: Replacement of decking on River's Edge
Engineering / Design Included: $12,824 Riverwalk.
Funding Sources: Old Town TIF - $119,693
Project Year: FY 2020/2021




OLD TOWN TIF REVENUE AND EXPENSE PROJECTIONS - FISCAL YEARS ENDING 6/30/19 TO 6/30/28
STATUS QUO - FOR DISCUSSION AND PLANNING PURPOSE ONLY - 02/26/20
FISCAL YEAR actual actual projected astimated astimated astimated stimated astinated astimated astimated
TAXABLE REAL PROPERTY INFLATION GROWTH - (Estimated @1.5%) $ s -|s -8 920,212 $ 834015| 8 948,026 | $ 952,246 | $ 976,680 | 8 $91330) 8 1,005,200 | Notes: (1) The Inftation rate
TAXABLE REAL PROPERTY NEW TO ROLL (100%) - includes uncapping o 0 0 o 0 o o Hcﬁﬁu& ﬁom w_mnc wuﬂm##. For
|REAL PROPERTY TAXABLE VALUE 51,631,235 58,966,440 61,347,479 62,267,691 63,201,707 64,149,732 85,111,978 86,088,858 87,079,068 68,088,157 n".?x-z._. Ver e e
PERSONAL PROPTERTY TAXABLE VALUE : 3,502,400 [ § 4,051,000 | 8 34865008 3500000 $ 3,500,000 | $ 3,500,000 § 3,500,000 | 3 3,500,000 | § 3,500,000 | & 3,500,000 1/ ing City Assessor on Fom
TOTAL TAXABLE VALUE 55,133,735 60,997,440 64,813,979 65,767,691 86,701,707 67,649,732 86,611,978 69,588,658 70,579,988 71,586,187 | 1-4022-Taxable. Finale figures
BASE TAXABLE VALUE - 2017 45,424,382 45,424,382 45,424 382 45,424,362 45,424,367 48,424.382 45,424,382 45,424,382 45,424,382 45,424,382 § will be established in March
CAPTURED TAXABLE VALUE FOR DISTRICT 9700383 |5 15673088 §  1a309se7|s 203e9308(s 2rzroas|s 2220538008 23967898|s  24184276|s 25185606 |s  26161,805) olewing the Board of Review.
Increase/Decrsase 3 -is 5863705 | $ 3,816,539 | $ 953,712] 8 934,015| § 4602618 9622461 8 §76,680 | § 991,320 $ 1,006,200
FY20I62M8 | FYaMezoz0 | FY T | FY 2022022 | FY 2022023 | PV 2020 2024 FV 2024 2028 FY 0262026 | FY 20062027 | FY 20272020 |
_.,._.__..._.,a_m e e cieces actusl actual projected etimated estimated estimatad cotimeizd estimated estimeted astimated
AVERSE CITY & ACT 345 144367 144357 143645| 142927 142212 747507 40793 14,0090 139389 13,8692
RECREATIONAL AUTHORITY (RA) 0.0082] 0.0978 0.0973 0.0968 00963 0.0959 0000 00000 00000 0.0000
RA BOND €330 0.3300 x84 03267 0.3251 0.223¢ 00000 0.0000 0.0000 0:0009| Note: Traverse Area District
NORTHWESTERN MICHIGAN COLLEGE (NMC) 21439 21330 21232 21126 21021 20915 2081 20707 20602 20500| Library Is excempt from Okl
NMC BOND 0.5700 0.5500 00000 0.0060 0.0000 0.0000 00000 0.0000 0.0000 ¢.0000| Town TIF Capture.
GRAND TRAVERSE COUNTY (GTC) 49248 49019 48774 48530 45287 46045 47806 47567 47329 47092
GTC COMMISION ON AGING & SENIOR CNTR 0.5528 05898 05689 05839 05810 0.5781 05782 0.5723 0.5605 05686
GTC ROAD COMMISSION 0.9801 0.9835 00000 00000 0.0000 6.0000 0.0000 6.0000 0.0000 £.0000
GTC VETERANS 0.1185 0.0800 00796 00782 2.0788 00784 0.0780 0.0776 00772 0.0769
DOWNTOWN DEVELOPMENT AUTHORITY 1.7188) 16658 16575 1.6492 1.6409 1.6327 1.6248 16764 1.8084 1.6003
BAY AREA TRANSPORTATION AUTHORITY 0.4678) 0.4952 04927 0.4902 04878 04854 04829 0.4805 04781 04757
GTC ANIMAL CONTROL 0.0370) 0.0868 00366 6.03654 0.0363 00361 0.0359 0.0357 6.0355 0.0354
GTC CONSERVATION 01000 0.0905 2050 0.0950] 20975 0.0979) 00861 00955
TOTAL CAPTURED MILLAGE RATE 20.5682 28,4000 24.7431 246193 244963 24,3738 23,3960
FY 2010-2019 5 x Bt 55 R Mk LIS o200 P oee 308 IOeT 3008
REVENUE & EXPENSE actual projected requested astimated estimaled astimated sstimated sstimated astimaied aglimated
REVENUE
TAXES - {(Captured Taxable Valve / 1.000) X Total Caplured Millage Rets] $ 260,732 | § 43 s 479,758 | $ 500,839 | $ 521,215( 8 841,716 8 552689 $ 5730681 5 593,505| § 614,252
INTEREST 186 100 100 100 100 100 100 100 100 100
TOTAL REVENUE 260,918 491,243 479,868 500,039 521,318 541,818 582,769 573,168 593,898 814,382
|EXPENSE
PROFESSIONAL SERVICES 83,784 183492 184942 197,803 200,805 203,449 208,336 209,286 212,240 215259
Downtown Development Authority Admintstration [ .00 121,965 120,628 134,535 133,403 135,260 137,224 130177 141,180 143172
City of Traverse City Administration {: e % 001} 80,907 84,814 65,768 66,702 87,650 68,612 69,580 70,580 71,508
Miscellaneous 500 500 500 500 500 500 500 500 500
GENERAL EXPENSES - 100 100 100 100 100 100 100 100
CAPITAL IMPROVEMENT PROJECTS (per CIP/Budget for FYE 20/21) 356,085 o 3660 93,000 0 a 800,700 0 0 0
Eighth Streat Bridge Project 150,000
South Cass Streat Bridge Repair 68,000
South Union Streat Bridge Repair 93,000
680,700
| _Rivars Edge Riverwalk Decking Rapla 112,883
TOTAL EXPENSE 439,849 183,492 530,736 200,903 200,708 203,649 897,138 209,366 212,340 18369
CHANGE IN FUND BALANCE {178,931) 227,750 {60,877) 210,036 320,610 338,268 {344,387) 383,802 281,355 308983
FUND BALANCE END OF YEAR $ -1s 227,780 | § 178,874 | 8 388,000 [ § 707,619 | § 1,045,766 | § 701,419 | $ 1,085,221 | § 1,448,576 | $ 1,345,869




[~ FY 2012019 FY 20182020 | FV 20200021 | FY2021.2002 | FY 2022.2023 | FY 20232028 | PV 20042008 | FY 20052006 | FY 20062027 | Fv 2027.2058 ]
sstimated astimated estimated timated estimated astimated asfimated astimaied astimated
TRAVERSE CITY & ACT 345 $ 140,171 | $ 24824 | % 2785228 2076t | § 250 | S 4481 | S 326,467 | & 358617 | % 30642 |8
|RECREATIONAL AUTHORITY (RA) 853 1523 1867 1,870 2050 2930 - - =
IRA BOND 3,204 5,139 6,367 5,846 8,817 7.189 g -
INORTHWESTERN MICHIGAN COLLEGE (NMC) 20,818 3323 41,169 42978 44726 48 485 48 255 50,038 51,820
NMC BOND 5,534 8,565 . . . . . .
GRAND TRAVERSE COUNTY (GTC) 47 815 78,338 84571 298,726 102,743 108,764 110,850 114,841 119,059
GTC COMMISION ON AGING & SENIOR CENTER 5,754 9185 11,379 1,879 12,362 12,848 13,338 13,630 14325
GTC ROAD COMMISSION 9,554 15,318 - - - - - -
GTC VETERANS 1,151 1,248 1,543 1,611 1677 1743 1,609 1,878 199
DOWNTOWN DEVELGPMENT AUTHORITY 16,6888 25,942 32,138 33,550 3915 38,288 ATEN0 29,060 40,459
BAY AREA TRANSPORTATION AUTHORITY 4833 nn2 9,554 9,674 10,379 10,788 11,198 11,842 12,028
GTC ANIMAL CONTROL 359 573 710 741 m B02 832 863 894
GTC CONSERVATION DISTRICT H71 1.550 1.920 2.004 2085 2168|0225 233 2417
TOTAL $ 25784418 411,143 | § 470750 | $ ug_mum 3 521,215|$ 541,716 | $ mulng 3 573,068 | § 533,505) %
Capital Project Breakdown - informational R ol . R
Elghth Strwet Bridge Project 3 1,484,020 ﬂlﬂlin|3.§ $ 1,820,428 | JFEnFﬁ.So 3 27606 § 122308
South Cass Street Bridge Repair 744,142 62,578 808,720 5,000 31,209 34711
Rivars Edge Riverwalk Decking Repiacement 106,869 12,824 119,603 106,860 12,824 119,698
Sub-Total for FY 20r2 2,335,831 110,808 2,446,530 222,880 71,606 276,700
South Union Street Bridge Repeir 1,134,000 169,000 1,323,000 £3,000 £8,8% 4170
808,800 81,800 680,700 808,600 81,600 660,700
Sub-Total for future fiscal years 1,742,900 270,800 2,013,700 701,900 170,630 554 870
Totzl $ 4,078,831 | & 381708 | § éwwn $ waqu [] 242438 | 974579




