Traverse City Downtown
Development Authority Regular

Meeting
Friday, December 17, 2021

8:30 am
Commission Chambers, Governmental Center
400 Boardman Avenue
Traverse City, Michigan 49684
Posted: December 13, 2021

The City of Traverse City does not discriminate on the basis of disability in the
admission to, access to, treatment in, or employment in, its programs or activities.
Penny Hill, Assistant City Manager, 400 Boardman Avenue, Traverse City, Michigan
49684, phone 231-922-4440, TDD/TTY 231-922-4412, VRS 231-421-7008, has been
designated to coordinate compliance with the non-discrimination requirements
contained in Section 35.107 of the Department of Justice regulations. Information
concerning the provisions of the Americans with Disabilities Act, and the rights provided
thereunder, are available from the ADA Coordinator.

If you are planning to attend and you have a disability requiring any special assistance
at the meeting and/or if you have any concerns, please immediately notify the ADA
Coordinator.

The City of Traverse City and Downtown Development Authority are committed to a
dialog that is constructive, respectful and civil. We ask that all individuals interacting
verbally or in writing with board members honor these values.

Downtown Development Authority:
c/o Jean Derenzy, CEO

(231) 922-2050

Web: www.downtowntc.com

303 East State Street, Suite C
Traverse City, Ml 49684




Welcome to the Traverse City Downtown Development Authority
meeting!

Agenda

Page
CALL TO ORDER

ROLL CALL

REVIEW AND APPROVAL OF AGENDA

CONSENT CALENDAR

The purpose of the consent calendar is to expedite business by grouping
non-controversial items together to be dealt with by one DDA Board motion
without discussion. Any member of the DDA Board, staff or the public may
ask that any item on the consent calendar be removed therefrom and
placed elsewhere on the agenda for individual consideration by the DDA
Board; and such requests will be automatically respected. If an item is not
removed from the consent calendar, the action noted in parentheses on the
agenda is approved by a single DDA Board action adopting the consent
calendar.

A. Consideration of approving the minutes of the regular meeting of 5-9
November 19, 2021 (approval recommended) (Jean Derenzy)

November 19, 2021 Downtown Development Authority Reqular
Meeting Minutes - PDF

B. Consideration of approving the financial reports and disbursements -
for DDA, TIF 97, Old Town TIF, Parking Services, and Arts 21
Commission for 2021 (approval recommended) (Jean Derenzy, Harry
Burkholder, Nicole VanNess)

DDA General, TIF 97 and Old Town TIF November 2021 Financials -
PDF

TC Parking Services November 2021 Financials - PDF

TC Arts Commission November 2021 Financials - PDF

ITEMS REMOVED FROM CONSENT CALENDAR

SPECIAL ORDER OF BUSINESS

A. Lower Boardman Final Unified Plan (approval recommended) (Jean 23 -
Derenzy, Harry Burkholder) 37

Lower Boardman Final Unified Plan Memo (Jean Derenzy, Harry
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http://traversecitymi.civicweb.net/document/50683/Downtown%20Development%20Authority%20Regular%20Meeting%20.pdf?handle=E2E3F4B2F08A404CB704139965DF6EFC
http://traversecitymi.civicweb.net/document/50683/Downtown%20Development%20Authority%20Regular%20Meeting%20.pdf?handle=E2E3F4B2F08A404CB704139965DF6EFC
http://traversecitymi.civicweb.net/document/51763/Combined%20Financials.pdf?handle=1A876992A3B14242AFAF646D90B1F402
http://traversecitymi.civicweb.net/document/51763/Combined%20Financials.pdf?handle=1A876992A3B14242AFAF646D90B1F402
http://traversecitymi.civicweb.net/document/51764/TC%20Parking%20Services%20Financials%20November%202021.pdf?handle=39CD740B7A8B4F70B9433A6FA81A3348
http://traversecitymi.civicweb.net/document/51765/TC%20Arts%20Commission%20Financials%20November%202021.pdf?handle=05EA3B9CC02E45199CFE5CDAE96762FF
http://traversecitymi.civicweb.net/document/51775/Lower_Boardman_DDA_Memo.pdf?handle=652117A3378840CC9611FFC74E4E0325

Burkholder) - PDF
Final Lower Boardman Unified Plan - PDF
Final Lower Boardman Unified Plan Appendix - PDF

B. Retail Incubator Business Plan (TC HatchPad) (approval 379 -
recommended) (Jean Derenzy, Harry Burkholder) 395
Retail Incubator Business Plan Memo (Jean Derenzy, Harry
Burkholder) - PDF
Incubator Business Plan
C. Special Thanks and Acknowledgment - Leah Bagdon McCallum
(Jean Derenzy, Gabe Schneider)
7. NEW BUSINESS
A. Consideration of approving an amendment to the Parkmobile vendor 32&;
agreement (approval recommended) (Jean Derenzy, Nicole
VanNess)
TCPS Parkmobile Agreement (Second Amendment) Memo (Jean
Derenzy, Nicole VanNess) - PDF
8. CEO REPORT
A. Project Updates 3321-
Project Update Memo (Jean Derenzy, Harry Burkholder) - PDF
B. Reimagine East Front Street Initiative 4831-
Reimagine East Front Street Project Update Memo (Jean Derenzy,
Harry Burkholder) - PDF
Reimagine East Front Street November Outreach Presentation -
PDF
Preliminary East Front Street Design - PDF
9. BOARD MEMBER UPDATES
A. Committee Appointments (motion required) (Gabe Schneider) 4‘71%
Committee Appointee Memo (Gabe Schneider) - PDF
DDA Finance Committee Roles and Responsibilities Summary - PDF
DDA Governance Committee Roles and Responsibilities Summary -
PDF
B. Arts Commission Update (Steve Nance) 479
Arts Commission Update Memo (Steve Nance) - PDF
C.  Parking Subcommittee Update (Scott Hardy) 481
Parking Subcommittee Update Memo (Scott Hardy) - PDF
10. STAFF REPORTS
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http://traversecitymi.civicweb.net/document/51775/Lower_Boardman_DDA_Memo.pdf?handle=652117A3378840CC9611FFC74E4E0325
http://traversecitymi.civicweb.net/document/51776/2021-1209%20Unified%20Plan_FINAL%20(LOW%20RES).pdf?handle=819371BB81C3463DBC9E37F1BDD463AB
http://traversecitymi.civicweb.net/document/51777/2021-1202%20Appendices%20(ALL%20low%20res).pdf?handle=E760466A04084587B4F52E166E20E855
http://traversecitymi.civicweb.net/document/51778/Retail%20Incubator%20Business%20Plan.pdf?handle=D732840EF4E84C72B420911D285F634E
http://traversecitymi.civicweb.net/document/51778/Retail%20Incubator%20Business%20Plan.pdf?handle=D732840EF4E84C72B420911D285F634E
http://traversecitymi.civicweb.net/document/51779/HATCH%20PAD-Incubator-Business-Plan.pdf?handle=FB2AEDD059AC471B8BA2E41B65530F7F
http://traversecitymi.civicweb.net/document/51766/TCPS%20Parkmobile%20Agreement%20Second%20Amendment%202021DEC.pdf?handle=343C2E9F5F1E429CB712301EEC4F636F
http://traversecitymi.civicweb.net/document/51766/TCPS%20Parkmobile%20Agreement%20Second%20Amendment%202021DEC.pdf?handle=343C2E9F5F1E429CB712301EEC4F636F
http://traversecitymi.civicweb.net/document/51786/Project%20Update%20Memo.pdf?handle=A74C0180205D4BE2B10A6AB9762CDAFD
http://traversecitymi.civicweb.net/document/51787/East_Front_Street_Memo.pdf?handle=AA7DAACC9A9D44458107DCBA098B2E6D
http://traversecitymi.civicweb.net/document/51787/East_Front_Street_Memo.pdf?handle=AA7DAACC9A9D44458107DCBA098B2E6D
http://traversecitymi.civicweb.net/document/51788/TC%20DDA%20Presentation%20(Nov%2018%2019).pdf?handle=FD1323A2DA574CB4A8F9E01F0AC998AE
http://traversecitymi.civicweb.net/document/51788/TC%20DDA%20Presentation%20(Nov%2018%2019).pdf?handle=FD1323A2DA574CB4A8F9E01F0AC998AE
http://traversecitymi.civicweb.net/document/51790/Preliminary_Design_Handout.pdf?handle=4C4F6F8386B949AC8A8A19A97285F579
http://traversecitymi.civicweb.net/document/51805/Committee%20appointees..pdf?handle=6125359306544BC0B671B4CA5C39F72A
http://traversecitymi.civicweb.net/document/51806/DDA%20Finance%20Committee,%20roles%20_%20resp..pdf?handle=6AEE6878C46F4BB399816BD25B47490C
http://traversecitymi.civicweb.net/document/51807/DDA%20Governance%20Committee,%20roles%20_%20resp..docx?handle=AC2ECCD7D75447519781AEC0F761A21E
http://traversecitymi.civicweb.net/document/51807/DDA%20Governance%20Committee,%20roles%20_%20resp..docx?handle=AC2ECCD7D75447519781AEC0F761A21E
http://traversecitymi.civicweb.net/document/51794/Arts%20Commission%20Memo.pdf?handle=627037F5D2DD42D39DB98A34832A1F42
http://traversecitymi.civicweb.net/document/51795/Parking%20Subcommittee%20Update%20(Hardy)%2012.2021.pdf?handle=BC3FEDFA90F34C23BBE95AA74A5B8F44

A. Transportation Mobility Director Report (Nicole VanNess) 483
Transportation Mobility Director Report (VanNess) - PDF

B. Experience Coordinator Report (Abby Taylor) 485
Experience Coordinator Report (Abby Taylor) - PDF

11. RECEIVE AND FILE

A. November 17, 2021 Arts Commission Meeting Minutes ”%é
November 17, 2021 Arts Commission Meeting Minutes - PDF

B. December 9, 2021 DTCA Meeting Minutes 4%2-
December 9, 2021 DTCA Meeting Minutes - PDF

C. December 2, 2021 Parking Subcommittee Meeting Minutes 433‘;

December 2, 2021 Parking Subcommittee Meetings Minutes - PDF

12. PUBLIC COMMENT

13. ADJOURNMENT
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http://traversecitymi.civicweb.net/document/51796/Parking%20Services%20Report%20(VanNess)%2012.2021.pdf?handle=C96BE86E8E8A4BBB8EAFBC18CB228D04
http://traversecitymi.civicweb.net/document/51798/December%20Events%20Update.pdf?handle=369E1B484EFB4D7090340C3EFD37ACEE
http://traversecitymi.civicweb.net/document/50988/Arts%20Commission%20-%2017%20Nov%202021.pdf?handle=2A84B47946F5457D95CA01223F674228
http://traversecitymi.civicweb.net/document/51799/DTCA%20Board%20_%2012.9.21%20Minutes.pdf?handle=5E9FF41EFD894A58B0E962C3D8AE7909
http://traversecitymi.civicweb.net/document/51800/Parking%20Subcommittee%20-%2002%20Dec%202021%20-%20Minutes%20DRAFT.pdf?handle=7298C9F6CC464805B751D3618F15E743

