Traverse City Downtown
Development Authority Regular

Meeting
September 17, 2021
8:30 am

Commission Chambers, Governmental Center
400 Boardman Avenue
Traverse City, Michigan 49684

The City of Traverse City does not discriminate on the basis of disability in the
admission to, access to, treatment in, or employment in, its programs or activities.
Penny Hill, Assistant City Manager, 400 Boardman Avenue, Traverse City, Michigan
49684, phone 231-922-4440, TDD/TTY 231-922-4412, VRS 231-421-7008, has been
designated to coordinate compliance with the non-discrimination requirements
contained in Section 35.107 of the Department of Justice regulations. Information
concerning the provisions of the Americans with Disabilities Act, and the rights provided
thereunder, are available from the ADA Coordinator.

If you are planning to attend and you have a disability requiring any special assistance
at the meeting and/or if you have any concerns, please immediately notify the ADA
Coordinator.

The City of Traverse City and Downtown Development Authority are committed to a
dialog that is constructive, respectful and civil. We ask that all individuals interacting
verbally or in writing with board members honor these values.

Downtown Development Authority:
c/o Jean Derenzy, CEO

(231) 922-2050

Web: www.downtowntc.com

303 East State Street, Suite C
Traverse City, Ml 49684




Welcome to the Traverse City Downtown Development Authority
meeting!

Agenda

Page
CALL TO ORDER

ROLL CALL

REVIEW AND APPROVAL OF AGENDA

A. Consideration of approving the agenda.

CONSENT CALENDAR

The purpose of the consent calendar is to expedite business by grouping
non-controversial items together to be dealt with by one DDA Board motion
without discussion. Any member of the DDA Board, staff or the public may
ask that any item on the consent calendar be removed therefrom and
placed elsewhere on the agenda for individual consideration by the DDA
Board; and such requests will be automatically respected. If an item is not
removed from the consent calendar, the action noted in parentheses on the
agenda is approved by a single DDA Board action adopting the consent
calendar.

A. Consideration of approving the minutes of the Regular Meeting of 5-8
August 20, 2021 (Approval Recommended) (Jean Derenzy)

Downtown Development Authority Reqular Meeting - 20 Aug 2021 -
Minutes - PDF

B. Consideration of approving Financial Reports and Disbursements for 9-
DDA, TIF 97, Old Town TIF, Parking Services and Arts Commission ’
for August 2021 (approval recommended) (Jean Derenzy, Harry
Burkholder, Nicole VanNess)

DDA General, TIF 97 and Old Town TIF Financials August 2021 -
PDF

TC Parking Services Financials August 2021 - PDF

TC Arts Commission Financials August 2021 - PDF

C. Consideration of approving a three-year service order for Parking 19
Garage Washdown Maintenance (approval recommended) (Jean
Derenzy, Nicole VanNess)

Garage Washdown 3 Year Maintenance Memo (Jean Derenzy,
Nicole VanNess) - PDF
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http://traversecitymi.civicweb.net/document/43824/Downtown%20Development%20Authority%20Regular%20Meeting%20.pdf?handle=9ACF7E670A04451EB7755D161104396D
http://traversecitymi.civicweb.net/document/43824/Downtown%20Development%20Authority%20Regular%20Meeting%20.pdf?handle=9ACF7E670A04451EB7755D161104396D
http://traversecitymi.civicweb.net/document/45819/Combined%20Financials.pdf?handle=2007A27030E24C4F841F447652116EEA
http://traversecitymi.civicweb.net/document/45819/Combined%20Financials.pdf?handle=2007A27030E24C4F841F447652116EEA
http://traversecitymi.civicweb.net/document/45468/TC%20Parking%20Services%20Financials%20September%202021%20-%20PD.pdf?handle=42BA17E5DA61409BA6551EBCC274887D
http://traversecitymi.civicweb.net/document/45467/TC%20Arts%20Commission%20Financials%20September%202021%20-%20PDF.pdf?handle=46E7CECFE2EC4174B8B3D94FD8B78A13
http://traversecitymi.civicweb.net/document/45507/Garage%20Washdown%203%20Year%2009.2021.pdf?handle=140103249DEC4DD095BCBCCB36356E4B
http://traversecitymi.civicweb.net/document/45507/Garage%20Washdown%203%20Year%2009.2021.pdf?handle=140103249DEC4DD095BCBCCB36356E4B

Arts Commission August 18, 2021 Meeting Minutes

5. ITEMS REMOVED FROM CONSENT CALENDAR
6. SPECIAL ORDER OF BUSINESS
A. Presentation: FishPass. Bob Lambe, Executive Secretary of the 21
Great Lakes Fishery Commission
FishPass Update Presentation Memo (Jean Derenzy) - PDF
B. Presentation: Overview of Healthy Drinking Culture Draft Report - 23 -
Elise Craft, Megan Motil (input from DDA Board Members welcomed) 43
Healthier Drinking Culture Draft Report Memo (Jean Derenzy) - PDF
Healthier Drinking Culture Final Draft Strateqic Plan - PDF
7. OLD BUSINESS
A. East Front Street Project Update (Suzanne Schulz, Progressive AE) 4%
East Front Street Project Memo (Schulz) - PDF
B. Downtown Tree Management Plan (approval recommended) (Jean ‘1‘?1-
Derenzy, Harry Burkholder)
Downtown Tree Management Plan Memo (Jean Derenzy, Harry
Burkholder) - PDF
Downtown Tree Management Plan - PDF
8. NEW BUSINESS
A. CEO Report - Project Updates 1122-
Project Updates Memo (Jean Derenzy, Harry Burkholder) - PDF
MADVAC LS175 (Sidewalk Cleaner) Product Sheet - PDF
Bigbelly Product Sheet - PDF
9. BOARD MEMBER UPDATES
A. Arts Commission (Steve Nance) 1?2‘;
September Arts Commission Board Member Update Memo (Steve
Nance) - PDF
10. STAFF REPORTS
A. Transportation Mobility Director (Nicole VanNess) 1?2(;
Transportation Mobility Report (Nicole VanNess) - PDF
B. Community Development Director (Katy McCain) 1:13;,;;
Community Development Director Report (Katy McCain) - PDF
11. RECEIVE AND FILE
A. 139 -

141
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http://traversecitymi.civicweb.net/document/45766/Fishpass%20Update..pdf?handle=35E2E26F76154391850699977F02772E
http://traversecitymi.civicweb.net/document/45796/HDC_update.pdf?handle=B5D4DCDB7C64431D8B20424E219070BE
http://traversecitymi.civicweb.net/document/45853/9-13-21_HDC_Final%20Draft%20Strategic%20Plan.pdf?handle=1936CC80B9384AE980339877AB0FA744
http://traversecitymi.civicweb.net/document/45854/East%20Front%20Street%20memo..pdf?handle=C5F59E0FFE334B79AA36F747812BD8D4
http://traversecitymi.civicweb.net/document/45799/Tree_Management_Plan.pdf?handle=0E09F36E1D0148C3B2D9CF1C7ED9E3E7
http://traversecitymi.civicweb.net/document/45799/Tree_Management_Plan.pdf?handle=0E09F36E1D0148C3B2D9CF1C7ED9E3E7
http://traversecitymi.civicweb.net/document/45800/TCDDA_UFMgmtPlan_REVAug2021.pdf?handle=D5A6A9B119CF48429AC504CBEBC5A4F0
http://traversecitymi.civicweb.net/document/45815/Project%20Updates%20final..pdf?handle=23DC201FCF694AD48E1DEE5741459C79
http://traversecitymi.civicweb.net/document/45816/MADVAC_Product%20Sheet.pdf?handle=30E5BEFCC4414AEAA4286BC13390A247
http://traversecitymi.civicweb.net/document/45817/Bigbelly%20Brochure%201803.pdf?handle=0E562D40D2AE4D07814394261782A61F
http://traversecitymi.civicweb.net/document/45758/Arts%20Commission%20Memo.pdf?handle=544AE9B18DB944DFA38B1CB6DECEBA82
http://traversecitymi.civicweb.net/document/45758/Arts%20Commission%20Memo.pdf?handle=544AE9B18DB944DFA38B1CB6DECEBA82
http://traversecitymi.civicweb.net/document/45795/Parking%20Services%20Report%20(VanNess)%2009.2021.pdf?handle=D19048DE063C493181BD2E1D5F689658
http://traversecitymi.civicweb.net/document/45759/Community%20Development%20Update%20September.pdf?handle=08335DE7E0384E70BC631849AF2C8A83

Arts Commission Auqust 18, 2021 Meeting Minutes - PDF

12. PUBLIC COMMENT

13. ADJOURNMENT
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http://traversecitymi.civicweb.net/document/45509/Arts%20Commission%20-%2018%20Aug%202021%20-%20Minutes%20-%20Pdf.pdf?handle=11E90C8917D74401A9A24C99B6634D23

