Traverse City Downtown
Development Authority Regular

Meeting
Friday, August 16, 2024
9:00 am

Commission Chambers, Governmental Center
400 Boardman Avenue
Traverse City, Michigan 49684

The City of Traverse City does not discriminate on the basis of disability in the
admission to, access to, treatment in, or employment in, its programs or activities.
Interim Assistant City Manager, 400 Boardman Avenue, Traverse City, Michigan 49684,
phone 231-922-4440, TDD/TTY 231-922-4412, VRS 231-421-7008, has been
designated to coordinate compliance with the non-discrimination requirements
contained in Section 35.107 of the Department of Justice regulations. Information
concerning the provisions of the Americans with Disabilities Act, and the rights provided
thereunder, are available from the ADA Coordinator.

If you are planning to attend and you have a disability requiring any special assistance
at the meeting and/or if you have any concerns, please immediately notify the ADA
Coordinator.

The City of Traverse City and Downtown Development Authority are committed to a
dialog that is constructive, respectful and civil. We ask that all individuals interacting
verbally or in writing with board members honor these values.

Downtown Development Authority:

c/o Harry Burkholder, Executive Director
(231) 922-2050

Web: www.dda.downtowntc.com

303 East State Street, Suite C

Traverse City, Ml 49684




Welcome to the Traverse City Downtown Development Authority
meeting

Agenda

Page
CALL TO ORDER

ROLL CALL

REVIEW AND APPROVAL OF AGENDA

PUBLIC COMMENT

CONSENT CALENDAR

The purpose of the consent calendar is to expedite business by grouping
non-controversial items together to be dealt with by one DDA Board motion
without discussion. Any member of the DDA Board, staff or the public may
ask that any item on the consent calendar be removed therefrom and
placed elsewhere on the agenda for individual consideration by the DDA
Board; and such requests will be automatically respected. If an item is not
removed from the consent calendar, the action noted in parentheses on the
agenda is approved by a single DDA Board action adopting the consent
calendar.

A. Consideration of approving the minutes from the July 19, 2024 DDA 5-9
Regular Meeting (approval recommended)

Downtown Development Authority July 19, 2024 Meeting Minutes -
PDF

B. Consideration of approving the minutes from the August 2, 2024 10 -
Downtown Development Authority Study Session (approval B
recommended)

Downtown Development Authority August 2, 2024 Study Session
Meeting Minutes - PDF

C. Consideration of approving the July Financial Reports and 12 -
Disbursements for DDA General, Old Town TIF, TIF-97, Parking %5
Services and the Arts Commission (approval recommended)

DDA General, Old Town TIF, TIF-97 June 2024 Financial Report
Combined - PDF

DDA General, Old Town TIF and TIF-97 June 2024 Financial
Dashboard Combined - PDF

TC Parking Services July 2024 Financial Report - PDF
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http://traversecitymi.civicweb.net/document/331399/July%2019%20Meeting%20Minutes.pdf?handle=8E69C73783A54732B8B5449FAFECE72C
http://traversecitymi.civicweb.net/document/331399/July%2019%20Meeting%20Minutes.pdf?handle=8E69C73783A54732B8B5449FAFECE72C
http://traversecitymi.civicweb.net/document/331410/DRAFT%20Study%20Session%20Minutes%208.2.24.pdf?handle=4F12F694507340B8AEB27EB9673B458C
http://traversecitymi.civicweb.net/document/331410/DRAFT%20Study%20Session%20Minutes%208.2.24.pdf?handle=4F12F694507340B8AEB27EB9673B458C
http://traversecitymi.civicweb.net/document/331400/COMBINED%20financials.pdf?handle=18FD7571D6F94D38A2BA51DB9B9AA263
http://traversecitymi.civicweb.net/document/331400/COMBINED%20financials.pdf?handle=18FD7571D6F94D38A2BA51DB9B9AA263
http://traversecitymi.civicweb.net/document/331401/COMBINED%20Dashboad.pdf?handle=023D167A51B74D9DA2E6B874B02338FC
http://traversecitymi.civicweb.net/document/331401/COMBINED%20Dashboad.pdf?handle=023D167A51B74D9DA2E6B874B02338FC
http://traversecitymi.civicweb.net/document/331402/Parking%20Financials.pdf?handle=EFE3D5ED7BFD4ACBA7F0FC8A44DC4283

Arts Commission July 2024 Financial Report - PDF

July 11, 2024 DTCA Meeting Minutes - PDF

6. ITEMS REMOVED FROM CONSENT CALENDAR
7. OLD BUSINESS
A. Moving Downtown Forward TIF and Development Plan (approval 26 -
recommended) 66
Moving Downtown Forward TIF Plan Memo (Burkholder) - PDFMemo
Moving Downtown Forward TIF and Development Plan - PDF
Moving Downtown Forward TIF and Development Plan Appendix -
PDF
8. NEW BUSINESS
A. Executive Director Employment Agreement (approval recommended) 6;‘;
Executive Director Employment Agreement (Schneider/Hardy) - PDF
Executive Director Employment Agreement - PDF
B. Service Agreement For Trash Collection (approval recommended) 7%
Service Agreement for Trash Collection Memo (Burkholder) - PDF
C. Mobility Action Plan (approval recommended) Zd
Mobility Action Plan Memo (Burkholder) - PDF
Mobility Action Plan - PDF
9. EXECUTIVE DIRECTOR REPORT
A. Executive Director Report 13172
Executive Director Report - PDF
10. BOARD MEMBER REPORTS
A. Arts Commission Report 173
Arts Commission Report (McMillen) - PDF
11. STAFF REPORTS
A. Director of Events and Outreach Report 1?‘;5;
Director of Events and Outreach Report (Klebba) - PDF
B. Parking and Mobility Director Report 1?%
Parking and Mobility Director Report (VanNess) - PDF
12. RECEIVE AND FILE
A.  July 11, 2024 DTCA Meeting Minutes 1?26
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http://traversecitymi.civicweb.net/document/331403/Arts%20Commission%20Finanicals.pdf?handle=E1433A6E101F4B9E9B03E43A4903A234
http://traversecitymi.civicweb.net/document/331397/MDF%20Memo.pdf?handle=3DB1EA5518F64991855F55B2FB283683
http://traversecitymi.civicweb.net/document/331396/08_016_24_Moving%20Downtown%20Forward%20TIF%20Partnership%20.pdf?handle=0E2EB25418394305B9B89F8B1B9B6B75
http://traversecitymi.civicweb.net/document/331398/Full_Attachments.pdf?handle=892B62987D644BEFA6912265300400AF
http://traversecitymi.civicweb.net/document/331398/Full_Attachments.pdf?handle=892B62987D644BEFA6912265300400AF
http://traversecitymi.civicweb.net/document/331435/Employment_Memo.pdf?handle=969728FB402C408F88F3F881A58B0F10
http://traversecitymi.civicweb.net/document/331434/2024-08-12%20ED%20Employment%20Agreement.pdf?handle=1FBF72AF1857478B80986431044D67D5
http://traversecitymi.civicweb.net/document/331433/Service%20Agreement%20for%20Trash%20_Memo_HB.pdf?handle=75AE1EE7F7034B969FBA6C45798FE3BD
http://traversecitymi.civicweb.net/document/331394/Mobility_Memo.pdf?handle=9FB1294B913C48B882E38E46605A3B08
http://traversecitymi.civicweb.net/document/331395/2024-06-03%20MAP%20Draft%20-%20Distribution.pdf?handle=81830940F20D4DE8A396C38CCE3696DB
http://traversecitymi.civicweb.net/document/331412/ED%20Update%20Memo.pdf?handle=B219BD686D55419FB39AC6CD58C08AD7
http://traversecitymi.civicweb.net/document/331391/Art%20Commission%20HB%20Memo.pdf?handle=B103B02298274743B987D23C27D76050
http://traversecitymi.civicweb.net/document/331392/08-24%20DDA%20Bd%20Mtg_SKlebba%20Memo.pdf?handle=FEC6E1415B3043F0A3A0D2178701E5C7
http://traversecitymi.civicweb.net/document/331393/Parking%20Services%20Report%20(VanNess)%2008.2024.docx?handle=7721B1975C534BB8BE9613E951C9935E
http://traversecitymi.civicweb.net/document/331411/07-24%20DTCA%20Bd%20Meeting_Minutes_FINAL.pdf?handle=01BFBD39B72F4F55B866553B206A86A0

13. PUBLIC COMMENT

14. ADJOURNMENT
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