Traverse City Downtown
Development Authority Regular

Meeting
Friday, September 20, 2024
9:00 am

Commission Chambers, Governmental Center
400 Boardman Avenue
Traverse City, Michigan 49684

The City of Traverse City does not discriminate on the basis of disability in the
admission to, access to, treatment in, or employment in, its programs or activities.
Interim Assistant City Manager, 400 Boardman Avenue, Traverse City, Michigan 49684,
phone 231-922-4440, TDD/TTY 231-922-4412, VRS 231-421-7008, has been
designated to coordinate compliance with the non-discrimination requirements
contained in Section 35.107 of the Department of Justice regulations. Information
concerning the provisions of the Americans with Disabilities Act, and the rights provided
thereunder, are available from the ADA Coordinator.

If you are planning to attend and you have a disability requiring any special assistance
at the meeting and/or if you have any concerns, please immediately notify the ADA
Coordinator.

The City of Traverse City and Downtown Development Authority are committed to a
dialog that is constructive, respectful and civil. We ask that all individuals interacting
verbally or in writing with board members honor these values.

Downtown Development Authority:

c/o Harry Burkholder, Executive Director
(231) 922-2050

Web: www.dda.downtowntc.com

303 East State Street, Suite C

Traverse City, Ml 49684




Welcome to the Traverse City Downtown Development Authority

meeting
Agenda
Page
1. CALL TO ORDER
2. ROLL CALL
3. ELECTION OF OFFICERS
A. Election of Officers (approval recommended) go
Election of Officers Memo (Burkholder) - PDF
Rules Governing the DDA Board - PDF
DDA Finance Committee Roles and Responsibilities - PDF
DDA Governance Committee Roles and Responsibilities - PDF
DDA Board and Committee2024 Meeting Schedule - PDF
4, REVIEW AND APPROVAL OF AGENDA
5. PUBLIC COMMENT
6. CONSENT CALENDAR

The purpose of the consent calendar is to expedite business by grouping
non-controversial items together to be dealt with by one DDA Board motion
without discussion. Any member of the DDA Board, staff or the public may
ask that any item on the consent calendar be removed therefrom and
placed elsewhere on the agenda for individual consideration by the DDA
Board; and such requests will be automatically respected. If an item is not
removed from the consent calendar, the action noted in parentheses on the
agenda is approved by a single DDA Board action adopting the consent
calendar.

A. Consideration of approving the minutes from the August 16, 2024 212-
DDA Regular Meeting (approval recommended) °
Downtown Development Authority August 16, 2024 Meeting Minutes
- PDF

B. Consideration of approving the August Financial Reports and 26 -
Disbursements for DDA General, Old Town TIF, TIF-97 and the Arts 3
Commission.

DDA General, Old Town TIF, TIF-97 August Financial Report
Combined - PDF
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http://traversecitymi.civicweb.net/document/332752/Election%20of%20Officers%20Appointment%20to%20Committees_Fin.pdf?handle=D5ACCB51694F4AD1BA4F5DA4A5AEFAFA
http://traversecitymi.civicweb.net/document/332753/Rules%20Governing%20the%20DDA%20Board.pdf?handle=52A0D2D73A364605994DFF8303D35F1B
http://traversecitymi.civicweb.net/document/332754/DDA%20Finance%20Committee,%20roles%20_%20resp.docx?handle=2559FEF0A178463C897E602E49A7D58F
http://traversecitymi.civicweb.net/document/332755/DDA%20Governance%20Committee,%20roles%20_%20resp.pdf?handle=3C714A78870B4524BB12BD1A5FE25C7E
http://traversecitymi.civicweb.net/document/332756/Board%20and%20Committee%20schedule%2024.24.pdf?handle=6DB9C5D8346D4F7481C6180AD8F20CE6
http://traversecitymi.civicweb.net/document/332739/DRAFT%20Minutes%208.16.24.pdf?handle=95F2BCB2A90548F3A5FA2DD671FF86C3
http://traversecitymi.civicweb.net/document/332739/DRAFT%20Minutes%208.16.24.pdf?handle=95F2BCB2A90548F3A5FA2DD671FF86C3
http://traversecitymi.civicweb.net/document/332740/Trail_Balance_Combined.pdf?handle=92A0C1CBBA26467FA5CD02AC01A1EAE4
http://traversecitymi.civicweb.net/document/332740/Trail_Balance_Combined.pdf?handle=92A0C1CBBA26467FA5CD02AC01A1EAE4

DDA General, Old Town TIF, TIF-97 Auqust Financial Dashboard
Combined - PDF
Arts Commission August 2024 Financial Report - PDF

7. ITEMS REMOVED FROM CONSENT CALENDAR
8. OLD BUSINESS
A.  Two-Way Circulation Pilot Project 326;
Two Way Pilot Project Memo (Burkholder) - PDF
Progressive AE Presentation - PDF
9. NEW BUSINESS
A. Traverse Connect Contract (approval recommended) 52(;
Traverse Connect Contract Memo (Burkholder) - PDF
Traverse Connect - DDA Authority Professional Services Contract
2024 - PDF
B. Rehmann Contract (approval recommended) G;é
Rehman Contract Memo (Burkholder) - PDF
Rehmann Engagement Letter - PDF
C. Executive Director Job Description (approval recommended) sg‘;
Executive Director Job Description Memo (Burkholder) - PDF
Executive Director Job Description - PDF
D.  TIF-97 Budget Priorities 836
TIF-97 Budget Priorities Memo (Burkholder) - PDF
Working TIF-97 Estimate Worksheet - PDF
10. CEO REPORT
A. Executive Director Report 9;?;
Executive Director Report Memo - PDF
11. BOARD MEMBER REPORTS
A. Arts Commission Report 94
Arts Commission Report Memo (McMillen) - PDF
12. STAFF REPORTS
A. Director of Events and Outreach Report 9gé
Director of Events and Outreach Report (Klebba) - PDF
13. RECEIVE AND FILE
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http://traversecitymi.civicweb.net/document/332741/Dashboard_Combined.pdf?handle=634189A0474E4940B0354195420F9236
http://traversecitymi.civicweb.net/document/332741/Dashboard_Combined.pdf?handle=634189A0474E4940B0354195420F9236
http://traversecitymi.civicweb.net/document/332742/Arts%20Commission%20Financials%202024.08.pdf?handle=C1E89B1E28AE43B7A3777DFD2CDB219D
http://traversecitymi.civicweb.net/document/332743/Two_Way_Memo.pdf?handle=18ABC0C38EA041DAAF41B36551E0777C
http://traversecitymi.civicweb.net/document/332744/2024%2008%2018%20-%20City%20Commission%20Two-Way%20Update%20-%20Data.pdf?handle=1CCF8C0DFD9945E0B543DE89BE2BDF19
http://traversecitymi.civicweb.net/document/332737/Traverse%20Connect%20Memo.pdf?handle=D356D20EE3D142A6A4343B97FC11A591
http://traversecitymi.civicweb.net/document/332738/Traverse%20Connect%20-%20Downtown%20Development%20Authority_.pdf?handle=0BB90F9C8E3443E2AA5061BA87D716F2
http://traversecitymi.civicweb.net/document/332738/Traverse%20Connect%20-%20Downtown%20Development%20Authority_.pdf?handle=0BB90F9C8E3443E2AA5061BA87D716F2
http://traversecitymi.civicweb.net/document/332735/Rehman%20Memo.pdf?handle=715E7A4913054FD497B9FDC6E43CE666
http://traversecitymi.civicweb.net/document/332736/TCDDA%202024-2025%20Accounting%20and%20Advisory%20Services%20E.pdf?handle=FAEC3BE2C1B546C9B7650A73FCB8BA93
http://traversecitymi.civicweb.net/document/332745/ED%20Job%20Description%20Memo.pdf?handle=577F3FEDFCD245678E277C4118DA0752
http://traversecitymi.civicweb.net/document/332746/TC%20DDA%20ED%20Job%20Description%202024.pdf?handle=325C1F051F2E406EA1BA2618144BBB45
http://traversecitymi.civicweb.net/document/332747/Strategic_Planning_Memo.pdf?handle=F6304BB3B1AA471E8DC9D089CFD8364E
http://traversecitymi.civicweb.net/document/332748/TIF97%20Estimate.pdf?handle=1A277C05E3FE4616BB7D735221AFE632
http://traversecitymi.civicweb.net/document/332749/ED%20Update%20Memo.pdf?handle=7176BC4470B143D7AF7B390310A7C123
http://traversecitymi.civicweb.net/document/332750/Art%20Commission%20HB%20Memo.pdf?handle=664F20AEBD964E34AD3EEADF712D86BE
http://traversecitymi.civicweb.net/document/332751/09-24%20DDA%20Bd%20Mtg_SKlebba%20Memo.pdf?handle=0C3C3E5F36F6497BBD195AC1DBAAD3DC

14. PUBLIC COMMENT

15. ADJOURNMENT
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