
 

 

 Traverse City Downtown 
Development Authority Regular 

Meeting 
Friday, December 20, 2024 

9:00 am 
Commission Chambers, Governmental Center 

400 Boardman Avenue 
Traverse City, Michigan 49684 

  

 
  
  
  
  

 
The City of Traverse City does not discriminate on the basis of disability in the 
admission to, access to, treatment in, or employment in, its programs or activities.  
Interim Assistant City Manager, 400 Boardman Avenue, Traverse City, Michigan 49684, 
phone 231-922-4440, TDD/TTY 231-922-4412, VRS 231-421-7008, has been 
designated to coordinate compliance with the non-discrimination requirements 
contained in Section 35.107 of the Department of Justice regulations.  Information 
concerning the provisions of the Americans with Disabilities Act, and the rights provided 
thereunder, are available from the ADA Coordinator. 
 
If you are planning to attend and you have a disability requiring any special assistance 
at the meeting and/or if you have any concerns, please immediately notify the ADA 
Coordinator. 
  
The City of Traverse City and Downtown Development Authority are committed to a 
dialog that is constructive, respectful and civil. We ask that all individuals interacting 
verbally or in writing with board members honor these values.   
  

Downtown Development Authority:     
c/o Harry Burkholder, Executive Director 
(231) 922-2050 
Web:  www.dda.downtowntc.com  
303 East State Street, Suite C 
Traverse City, MI  49684 

  
   
  



 
Follow us on Facebook, Twitter, and Instagram - CityofTC - www.traversecitymi.gov 

 

 
Welcome to the Traverse City Downtown Development Authority 

Meeting 
 

Agenda 
  

Page  
1. CALL TO ORDER    
2. 

 
ROLL CALL  

  
3. 

 
REVIEW AND APPROVAL OF AGENDA  

  
4. 

 
PUBLIC COMMENT  

  
5. 

 
CONSENT CALENDAR 
The purpose of the consent calendar is to expedite business by grouping 
non-controversial items together to be dealt with by one DDA Board motion 
without discussion. Any member of the DDA Board, staff or the public may 
ask that any item on the consent calendar be removed therefrom and 
placed elsewhere on the agenda for individual consideration by the DDA 
Board; and such requests will be automatically respected.  If an item is not 
removed from the consent calendar, the action noted in parentheses on the 
agenda is approved by a single DDA Board action adopting the consent 
calendar. 

 

 
 A. Consideration of approving the minutes from the November 9, 2024 

DDA Ad Hoc Committee Meeting (approval recommended)   
November 9, 2024 Ad Hoc Committee Meeting Minutes - PDF 

4 - 5 

 
 B. Consideration of approving the minutes from the November 15, 2024 

DDA Regular Board Meeting (approval recommended)   
November 15, 2024 DDA Board Meeting Minutes - PDF 

6 - 9 

 
 C. Consideration of approving the minutes from the December 13, 2024 

DDA Ad Hoc Committee meeting (approval recommended)   
December 13, 2024 Ad Hoc Meting Minutes - PDF 

10 - 
11 

 
 D. Consideration of approving the November Financial Reports and 

Disbursements for DDA General, Old Town TIF, TIF-97 and the Arts 
Commission (approval recommended)   
DDA General, Old Town TIF, TIF-97 Financial Report and 
Dashboard - PDF 
Arts Commission November 2024 Financial Report - PDF 

12 - 
19 

  
6. 

 
ITEMS REMOVED FROM CONSENT CALENDAR  

http://traversecitymi.civicweb.net/document/336972/Nov_9_2024_Ad_Hoc_Meeting_Minutes.pdf?handle=5F1657BDF0A34C3FAF4AA5242D4DDC2E
http://traversecitymi.civicweb.net/document/336974/November%2015,%202024%20DDa%20Board%20Meeting%20Minutes%20-%20PDF.pdf?handle=42CDBF78218E4D66900BBCE51D6993A1
http://traversecitymi.civicweb.net/document/336975/Dec_13_Ad_Hoc_Meting_Minutes.pdf?handle=1FFD517469C24D93A62817E0A883160F
http://traversecitymi.civicweb.net/document/336976/Combined.pdf?handle=2C48AA40171C4F718DE921FBA23347E1
http://traversecitymi.civicweb.net/document/336976/Combined.pdf?handle=2C48AA40171C4F718DE921FBA23347E1
http://traversecitymi.civicweb.net/document/336977/Arts%20Commission%20Financials%20November%202024.pdf?handle=E3DC37A146DF4E8F87739176BD54AAF2


 
Follow us on Facebook, Twitter, and Instagram - CityofTC - www.traversecitymi.gov 

 

  
7. 

 
OLD BUSINESS  

 
 A. TIF-97 Budget Priorities   

TIF 97 Budget Priorities Memo (Burkholder) - PDF 
TIF-97 Estimate - PDF 
TIF-97 Project Priority Criteria - PDF 
TIF-97 Project Priorities - PDF 
TIF-97 Project Priority Scorecard - PDF 

20 - 
29 

  
8. 

 
NEW BUSINESS  

 
 A. Rotary Square Presentation   

Rotary Square Memo (Burkholder) - PDF 
30 

  
9. 

 
EXECUTIVE DIRECTOR REPORT  

 
 A. Executive Director Report   

Executive Director Report (Burkholder) - PDF 
31 - 

32 
  
10. 

 
BOARD MEMBER REPORTS  

 
 A. Arts Commission Report  

Art Commission Memo (Burkholder and McMillen) - PDF 
33 

  
11. 

 
STAFF REPORTS  

 
 A. Director of Events and Engagement Report   

Director of Events and Engagement Report - PDF 
34 - 

35 
  
12. 

 
RECEIVE AND FILE  

 
 A. Received Items   

Autumn 2024 Regional Economic Ecosystem Report Traverse 
Connect - PDF 

36 - 
56 

  
13. 

 
PUBLIC COMMENT  

  
14. 

 
ADJOURNMENT  

 

http://traversecitymi.civicweb.net/document/336978/Strategic_Planning_Memo.pdf?handle=EA433AAF767A499FB81A5D22B4DD978A
http://traversecitymi.civicweb.net/document/336979/TIF97%20Estimate.pdf?handle=1514538AE71842799B7380855BC22483
http://traversecitymi.civicweb.net/document/336980/DDA%20project%20priority%20criteria.pdf?handle=44A1B42BCE614DEB9EDC05F12E176083
http://traversecitymi.civicweb.net/document/336981/Priority_Map.pdf?handle=83BE7463E2A84D4CA7072934AAFA7895
http://traversecitymi.civicweb.net/document/336982/Project_Scorecard.pdf?handle=1113E9304C7846FDB169C53A2C3AF133
http://traversecitymi.civicweb.net/document/336983/Rotary_Square_Memo.pdf?handle=BA0DC4C896384A448260335D0ED06029
http://traversecitymi.civicweb.net/document/336984/ED%20Update%20Memo.pdf?handle=F828A59A261849219DBE3D76D430D6BB
http://traversecitymi.civicweb.net/document/336985/Art%20Commission%20HB%20Memo.pdf?handle=66EF7981180A40F5B56707C59FDEDC70
http://traversecitymi.civicweb.net/document/336987/12-24%20DDA%20Board%20Mtg_Sara%20Klebba%20Memo.pdf?handle=00E54A16050E4DAFBC80AB94C3C2520D
http://traversecitymi.civicweb.net/document/336991/Autumn-2024-Regional-Economic-Ecosystem-Report-Tra.pdf?handle=A12F28E829244D6FB159FC85E7126B31
http://traversecitymi.civicweb.net/document/336991/Autumn-2024-Regional-Economic-Ecosystem-Report-Tra.pdf?handle=A12F28E829244D6FB159FC85E7126B31

