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Friday, March 14, 2025 

9:00 am 
Commission Chambers, Governmental Center 

400 Boardman Avenue 
Traverse City, Michigan 49684 

  

 
  
  
  
  

 
The City of Traverse City does not discriminate on the basis of disability in the 
admission to, access to, treatment in, or employment in, its programs or activities.  
Interim Assistant City Manager, 400 Boardman Avenue, Traverse City, Michigan 49684, 
phone 231-922-4440, TDD/TTY 231-922-4412, VRS 231-421-7008, has been 
designated to coordinate compliance with the non-discrimination requirements 
contained in Section 35.107 of the Department of Justice regulations.  Information 
concerning the provisions of the Americans with Disabilities Act, and the rights provided 
thereunder, are available from the ADA Coordinator. 
 
If you are planning to attend and you have a disability requiring any special assistance 
at the meeting and/or if you have any concerns, please immediately notify the ADA 
Coordinator. 
  
The City of Traverse City and Downtown Development Authority are committed to a 
dialog that is constructive, respectful and civil. We ask that all individuals interacting 
verbally or in writing with board members honor these values.   
  

Downtown Development Authority:     
c/o Harry Burkholder, DDA Executive Director  
(231) 922-2050 
Web:  www.dda.downtowntc.com  
303 East State Street, Suite C 
Traverse City, MI  49684 

  
   
  



 
Follow us on Facebook, Twitter, and Instagram - CityofTC - www.traversecitymi.gov 

 

 
Welcome to the Traverse City Downtown Development Authority 

meeting 
 

Agenda 
  

Page  
1. CALL TO ORDER    
2. 

 
ROLL CALL  

  
3. 

 
REVIEW AND APPROVAL OF AGENDA  

  
4. 

 
SPECIAL ORDER OF BUSINESS  

 
 A. DDA Mission, Vision and Guiding Principles   

DDA Mission, Vision and Guiding Principles - PDF 
4 

  
5. 

 
PUBLIC COMMENT  

  
6. 

 
CONSENT CALENDAR 
The purpose of the consent calendar is to expedite business by grouping 
non-controversial items together to be dealt with by one DDA Board motion 
without discussion. Any member of the DDA Board, staff or the public may 
ask that any item on the consent calendar be removed therefrom and 
placed elsewhere on the agenda for individual consideration by the DDA 
Board; and such requests will be automatically respected.  If an item is not 
removed from the consent calendar, the action noted in parentheses on the 
agenda is approved by a single DDA Board action adopting the consent 
calendar. 

 

 
 A. Consideration of approving the minutes from the February 21, 2025 

DDA Regular Board Meeting (approval recommended)   
February 21, 2025 DDA Board Meeting Minutes - PDF 

5 - 9 

 
 B. Consideration of approving the February 2025 Financial Reports and 

Distributions for DDA General, Old Town TIF, TIF-97 and the Arts 
Commission (approval recommended)   
DDA General, Old Town TIF, TIF-97 Financial Report and 
Dashboard - PDF 
February 2025 Arts Commission Financial Report - PDF 

10 - 
18 

  
7. 

 
ITEMS REMOVED FROM CONSENT CALENDAR  

  
8. 

 
SPECIAL ORDER OF BUSINESS  

 

http://traversecitymi.civicweb.net/document/340934/DDA%20mission%20vision%20principles.pdf?handle=512E38F9DCC24C83A6CFA1E4134D577A
http://traversecitymi.civicweb.net/document/340938/Feb%2021%202025%20Board%20Meeting%20Minutes.pdf?handle=258DB4E2DF384A47A327CF1EC99940A1
http://traversecitymi.civicweb.net/document/340942/Combined.pdf?handle=F29958ED32554419876770464B62D8B7
http://traversecitymi.civicweb.net/document/340942/Combined.pdf?handle=F29958ED32554419876770464B62D8B7
http://traversecitymi.civicweb.net/document/340943/Arts%20Commission%20Financials%20February%202025.pdf?handle=5F0FE13D10E042CB9FCFF1550F18BEBD
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 A. FishPass Presentation - Dan Zielinski  
FishPass Memo (Burkholder) - PDF 
FishPass Presentation - PDF 

19 - 
41 

  
9. 

 
OLD BUSINESS  

 
 A. TIF-97 Project Priorities Update   

TIF-97 Project Priorities Update Memo (Burkholder) - PDF 
Rotary Square Engagement Results - PDF 

42 - 
53 

  
10. 

 
NEW BUSINESS  

 
 A. Old Town TIF Budget Amendment (approval recommended)   

Old Town Budget Adjustment Memo (Burkholder) - PDF 
54 

 
 B. Streetscaping Reimbursement Request (approval recommended)   

Streetscaping Reimbursement Memo (Burkholder) - PDF 
Streetscaping Reimbursement Request Form and Cost Summary - 
PDF 
Streetscape Reimbursement Policy - PDF 

55 - 
59 

 
 C. 2025 - 2026 Budget  

2025 - 2026 Budget Memo 
TIF Budget Worksheet (Burkholder) - PDF 

60 - 
68 

  
11. 

 
EXECUTIVE DIRECTOR REPORT  

 
 A. Executive Director Report   

Executive Director Report (Burkholder) - PDF 
69 - 

70 
  
12. 

 
BOARD MEMBER REPORTS  

 
 A. Arts Commission   

Art Commission Report (Bohac & McMillen) - PDF 
71 

  
13. 

 
STAFF REPORTS  

 
 A. Director of Events and Engagement   

Director of Events and Engagement Report (Klebba) - PDF 
72 - 

73 
  
14. 

 
RECEIVE AND FILE  

  
15. 

 
PUBLIC COMMENT  

  
16. 

 
ADJOURNMENT  

 

http://traversecitymi.civicweb.net/document/340983/FishPass_Memo.pdf?handle=54DC0EDE5A5D4C7FADB6C6E8679877EB
http://traversecitymi.civicweb.net/document/340984/FishPass_Presentation.pdf?handle=AF543378BEBE410C8379BA52E7262504
http://traversecitymi.civicweb.net/document/340951/Strategic_Planning_Memo.pdf?handle=7857D424C52E46FFBE720E1B7FB371D3
http://traversecitymi.civicweb.net/document/340952/2025%200306%20Rotary%20Square%20Steering%20Committee%20Meeting.pdf?handle=E73AD8271A71405AAD298B3C3DD4273A
http://traversecitymi.civicweb.net/document/340985/Budget_Adjustment_Memo.pdf?handle=F0BC29FB5ABC4120874E03F4C78D2CA6
http://traversecitymi.civicweb.net/document/340959/Streetscape_Memo.pdf?handle=D8351AFD2D9A45E6927C3098CF4363F8
http://traversecitymi.civicweb.net/document/340960/DDA%20Snowmelt%2003-04-25_Socks_Request.pdf?handle=96CC7510D97D420F95C121DA76A0131D
http://traversecitymi.civicweb.net/document/340960/DDA%20Snowmelt%2003-04-25_Socks_Request.pdf?handle=96CC7510D97D420F95C121DA76A0131D
http://traversecitymi.civicweb.net/document/340961/Streetscape%20Investment%20Policy.pdf?handle=28CE1F6E7F884BF0AE67426A417FDD49
http://traversecitymi.civicweb.net/document/340965/24_25%20Budget%20Memo.pdf?handle=CF009EC5AF6E41EB8114D31F43348167
http://traversecitymi.civicweb.net/document/340966/Draft_Budget_Numbers.pdf?handle=98610A2AF328487A81E3A82D18414A25
http://traversecitymi.civicweb.net/document/340970/ED%20Update%20Memo.pdf?handle=7E79A16702CC4BCA995911C9AE15BA11
http://traversecitymi.civicweb.net/document/340977/Art%20Commission%20LB%20Memo.pdf?handle=5FF7CC0D9FBE4064915C6A1DC9976BFF
http://traversecitymi.civicweb.net/document/340981/03-25%20DDA%20Board%20Mtg_Sara%20Klebba%20Memo.pdf?handle=5FEEDC6ACDF64DCDA77A6B6F78A882A8

